Regular Board Meeting Minutes
March 9, 2026

Call to order, roll call

President Rector called the meeting to order at 6:30. Trustees present were: Maria Rector, Jason Stauter,
Debbie Larys, Pete Regez, and Sarah Rochel. Jay Dickerson arrived at 6:35. Chris Canelake was excused.
Also present was Jenna Diedrich, Library Director.

Citizen Comments
Tim Doser suggested that floor outlets be put in the floors in the Historical Room when the carpet is
replaced. He would also like to see a second computer station in the room.

Consent Agenda
Larys moved to approve the consent agenda. Regez seconded. The motion passed unanimously.

Financial Report
None.

Treasurer’s Report
Larys had no investment opportunities to share. Diedrich presented the Semi-Annual Report of Receipts

and Disbursements. This report is filed at the library. The Annual report, completed at the end of the
fiscal year, is filed with the county.

Friends Report
Betsy Hansen shared that Book Sale donations began on March 2, 2026. The annual meeting will be June

24, 2026. The friends are still working on finding a presenter for the meeting. All four new Little Free
Libraries have been completed. The Friends would like to possibly have students paint the LFLs;
unfortunately, the GHS art class cannot take on any more projects. A new LFL may be installed at
Washburne Park. Four officers are up for election in June 2026. A nominating committee will be formed
at the March meeting. They may add members-at-large to the board.

Library Director’s Report

Diedrich informed the board that each trustee will be receiving the annual Statement of Economic
Interest in the mail. This form should be filled out, taken to the courthouse to be filed, and then the
receipt brought to the library.

The Pride Picnic will be on Saturday, June 13th in Grant Park. The picnic proposal will go before City
Council at their March 23rd meeting. The board will vote to support the picnic at the April meeting.

Diedrich went over the capital improvement plan and briefly discussed future capital projects. The
plumbing issues were discussed along with a preliminary plan from Five Star Plumbing. More information
will be provided at the April meeting.



Board President’s Report
None.

Committees
Policy
Stauter briefly reviewed the minutes of the policy committee.

Unfinished Business

Carpet RFB

Diedrich reviewed the quote provided by Runde Electric to install floor outlets in the adult study and
adult seating area on the main floor. Runde said installation could be scheduled during the carpet
project. Diedrich will continue putting together the carpet RFB.

New Business

Budget & Internal Finance Policy

Dickerson moved to approve the revision to the Internal Finance Policy. Larys seconded. No discussion
was had. The motion passed unanimously.

Circulation Policy
Dickerson moved to approve the revision to the Circulation Policy. Rochel seconded. No discussion was
had. The motion passed unanimously.

Collection Management & Development Policy
Dickerson moved to approve the revisions to the Collection Management & Development Policy. Larys
seconded. No discussion was had. The motion passed unanimously.

Community Displays & Exhibits Policy
Dickerson moved to approve the revisions to the Community Displays & Exhibits Policy. Rochel seconded.
No discussion was had. The motion passed unanimously.

Homebound Services Policy
Dickerson moved to approve the revisions to the Homebound Services Policy. Stauter seconded. No
discussion was had. The motion passed unanimously.

Investment Policy
Dickerson moved to approve the revisions to the Investment Policy. Larys seconded. No discussion was
had. The motion passed unanimously.

Patron Privacy Policy
Dickerson moved to approve the revisions to the Patron Privacy Policy. Rochel seconded. No discussion
was had. The motion passed unanimously.



Items for next agenda
Director Evaluation
Investments

Adjournment
Rector adjourned the meeting at 7:05pm. The next meeting will be on April 13th at 6:30pm.

Respectfully submitted,
Jenna Diedrich
Library Director
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