
Regular Board Meeting Minutes 

February 9, 2026 

 

Call to order, roll call 

President Rector called the meeting to order at 6:30pm. Trustees present were: Maria Rector, Jason 

Stauter, Debbie Larys, Pete Regez, Sarah Rochel, and Chris Canelake. Jay Dickerson was expected to arrive 

later. Also present was Jenna Diedrich, Library Director.  

 

Citizen comments 

None. 

 

Presentation by David Wilmart, ARSB 

David referred to the proposal included in the packet. He explained how the Library District funds are 

protected by the bank’s insurance policies and procedures. Director Diedrich asked about how the 

transition to ARSB would occur and Wilmart outlined the process and timeline. Wilmart also outlined 

how online access is set up to ensure appropriate approval and oversight protocols are followed.  

 

Consent Agenda 

Larys moved to approve the consent agenda. Canelake seconded. The motion passed unanimously.  

 

Financial Report 

No report. 

 

Treasurer's Report 

Larys reported that she is continuing to monitor accounts. After additional study, she plans to present an 

investment strategy for the coming Board meetings.  

 

Friends Report 

No report this month. 

 

Library Director's Report 

Diedrich referred to her written report and asked if there were questions. She noted that expenses and 

revenues for LitFest are still in process, but that the events were well received and successful.  

   

Trustee, Jay Dickerson arrived at 6:49pm 

 

The LitFest final report will be completed later by Larissa Distler and will likely be presented at the March 

meeting of the Board. The JDCF partnership event was also noted as especially successful and 

appreciated. Diedrich noted that the partnership between the two organizations had been enriched and 

deepened.  



Fireplace restoration is nearing completion. Runde had to reschedule looking at carpeting, so that item 

will be discussed further at the March meeting of the Board. They will also be looking at the possibility of 

adding additional floor outlets in the history room.  

 

New committee dates and updated memberships were briefly discussed as a reminder to Trustees.  

 

Diedrich is working with Five Star Plumbing to review possible renovations to improve the plumbing in 

the women’s restroom.    

 

Board President’s Report 

None. 

 

Committees 

The only committee reporting this month was HR. Chairperson Canelake referred to the minutes in the 

packet and the updated evaluation procedures developed in committee. 

 

The Policy Committee time has been changed to 5pm to accommodate Trustees’ schedules. 

 

Unfinished Business 

None 

 

New Business 

Discussion and possible action on Carnegie Corporation gift 

 

Diedrich reported that the Library recently received a $10,000 gift from the Carnegie Corporation to 

commemorate 200 years of service to libraries. There are no specific restrictions, but Director Diedrich 

and staff will eventually report to the Board on ideas for use of the funding. 

 

Larys moved to deposit these new funds in the Dupaco account at an interest rate above 3%. Dickerson 

seconded. Discussion followed to clarify the reason for doing this. The motion passed unanimously.  

 

Discussion and possible action on migrating primary accounts from UMB to ARSB (Apple River State 

Bank) 

 

Diedrich referred to the proposal in the Board Packet containing a chart of what is currently in the UMB 

account. The checking account and savings accounts would be transferred to ARSB. Larys testified to 

exceptional customer service at ARSB and noted that interest rates are very competitive. It was also 

noted that there are less fees than at UMB.  

 

Dickerson moved to migrate the primary accounts from UMB to ARSB, Larys seconded. The motion 

passed unanimously.  

 



Items for Next Agenda 

Investments 

Policies 

Carpeting and Electrical 

 

Announcements 

Jay Dickerson, Trustee, was recognized as playwright for the production of Dream of Galena, in honor of 

the Bicentennial Celebration of Galena’s founding. The play will be presented at Turner Hall February 26 - 

March 1. Hearty congratulations were given to Dickerson for his contribution to the Bicentennial 

Celebrations.   

 

Adjournment  

Rector adjourned the meeting at 7:13pm.  

 

Respectfully submitted,  

Chris Canelake 

Secretary 
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