
Library Board of Trustees Meeting

Regular Meeting Monday, March 11, 2024 at 6:30pm

Galena Public Library - Historical Room

AGENDA

1. Call to order, roll call

2. Citizen comments (3 minutes per person, 15 minutes total)

3. Consent Agenda (ACTION)

a. Approval of minutes for Regular meeting February 12, 2024

b. Approval of bills paid/payable: 02/10/2024 - 03/08/2024

4. Financial Report

5. Treasurer’s Report (ACTION)

a. Discussion and possible action of reinvestment of Virtue funds

6. Friends Report

7. Library Director’s Report

8. Board President’s Report

9. Committees

a. Building & Grounds - Blaum

b. Decennial - Walker

c. Finance - Beadle

d. HR - Rector

e. Policy - Walker

10. Old Business

11. New Business

12. Closed Session

13. Items for next agenda

14. Announcements

15. Adjournment

Next Meeting: Monday, April 8th, 2024 at Galena Public Library, 601 S. Bench St., Galena, IL 61036



3a. CONSENT AGENDA: APPROVAL OF MINUTES FOR REGULAR MEETING FEBRUARY 15, 2024

Library Minutes
February 12, 2024 - Draft

Call to Order, roll call

President Johnson called the meeting to order at 6:31pm. Trustees Sprengelmeyer, Vanderpool, Beadle,

Blaum, and Johnson were present. Maria Rector and Katherine Walker were absent. Library Director

Jenna Diedrich was also present. Due to Walker’s absence, Johnson appointed Diedrich to take minutes.

Citizen comments

Gloria Junge apologized for last month’s comments regarding the library defrauding the tax payers due to

financial omissions. Junge stated the board is responsible for the financials, not the director. Junge also

mentioned that her efforts at the meeting are not against the director, but for the board and for the

library. Craig Albaugh requested the American Flag be moved from the Historical Room to the main floor

of the library.

Consent Agenda

The consent agenda had the wrong year for the minutes and bills paid/payable. Johnson corrected the

year of the minutes and the bills paid/payable time frame. Beadle noticed that her first name spelled

incorrectly. Diedrich presented a bill from Ron Leinen to be included.

Beadle moved to approve minutes with correction to the minutes and the additional Vanderpool

seconded.

Vote: Vanderpool- aye, Sprengelmeyer- aye, Beadle-aye , Blaum- aye, Johnson-aye. Motion carries.

Financial Report

Honkamp issued final financial statements. All monthly statements from here on out will not be marked

with the preliminary watermark.

Treasurer’s Report

Beadle is still working on signature cards at all the banks. Diedrich went over the Semi-Annual

Treasurer’s Report.

Friends Report

Karin Block presented for the Friends. Friends are starting to prepare for the Book Sale and the Annual

meeting. Donations for the Book Sale will begin on March 4th. Weeding teams will start to meet weekly

shortly after. There will be advertisements in the Dubuque 365, Galena Gazette, and Territory Times

asking for donations. The book sale will be at GEMS - contract is in progress. The tentative date for the

Annual Meeting is the end of June.

Library Director’s Report

Diedrich is still waiting on Crescent Electric for information regarding the broken globes for the front

lamp posts. An invoice was received, but was not included in the accounts payable as the library doesn’t

actually have the globes.

Board President’s Report

No report



Committees

Building & Grounds - No report. Recent meeting was canceled

Decennial - No report.

Finance - No report.

HR - No Report.

Policy

Vanderpool reported that the Committee had decided to not recommend adding an additional citizen

comment portion at the end of the meeting. The reason being that the committee did not find that it

would be productive. Vanderpool reminded the board that it has a general email that citizens may

always utilize to contact trustees. Beadle requested the Policy committee revisit the citizen comment

section in the future.

a. Budget & Internal Finance Policy: Sprengelmeyer informed the board of a few grammatical

errors. Vanderpool moved to approve the revisions. Beadle seconded.

Vote: Sprengelmeyer-aye , Vanderpool-aye, Beadle-aye, Blaum-aye, Johnson-aye. Motion carried.

b. Investment Policy: Sprengelmeyer moved to approve the revisions. Blaum seconded.

Vote: Beadle- aye, Blaum-aye Vanderpool- aye, Sprengelmeyer-aye, Johnson-aye. Motion carried.

c. Volunteer Policy: Vanderpool presented the changes to the policy. Sprengelmeyer noted that

volunteers may be relieved from duties from both the Library Director and the library staff.

Blaum moved to approve the updated policy. Vanderpool seconded.

Vote: Blaum-aye, Sprengelmeyer-aye, Beadle-aye , Vanderpool-aye, Johnson-aye. Motion carried.

Old Business

Beadle would like to discuss moving the American flag back upstairs. Diedrich informed that the staff had

requested the flag be moved downstairs as it seemed appropriate to have it in the Historical Room. The

library does have a flag pole at the front entrance as well.

New Business

a. Resolution #24-01: Blaum moved to approve Resolution #24-01 Approval of Bank Signatories..

Beadle seconded.

Vote: Sprengelmeyer-aye, Vanderpool-aye, Beadle-aye, Blaum- aye, Johnson-aye. Motion carried.

b. Resolution #24-02: Blaum moved to approve Resolution #24-02 Approval of Credit Card

Signatories. Vanderpool seconded.

Vote: Beadle-aye, Vanderpool-aye, Sprengelmeyer-aye, Blaum- aye, Johnson-aye. Motion carried.

c. Pride Picnic: Blaum moved to approve the 4th Annual Pride Picnic. Sprengelmeyer seconded.

Vote: Vanderpool-aye, Blaum-aye, Sprengelmeyer-aye, Beadle-aye, Johnson-aye. Motion carried.

Closed Session

Vanderpool moved to go into closed session at 7:08pm. Blaum seconded. Vote

Discussion and possible action on closed session discussions

The board reconvened in open session at 7:31pm. No action was taken on closed session discussions.



Items for next agenda

Beadle suggested including the American flag’s location as an action item.

Announcements

Diedrich shared that the City Council approved the Pride Picnic at their meeting.

Adjournment

Johnson adjourned the meeting at 7:35pm

Respectfully submitted,

Jenna Diedrich

Library Director



3b. CONSENT AGENDA: APPROVAL OF BILLS PAID/PAYABLE: 02/10/2024 - 03/08/2024







4. FINANCIAL REPORT











































5. TREASURER’S REPORT



7. LIBRARY DIRECTOR’S REPORT

February/March 2024

Board News

The signature cards at Illinois Bank & Trust have not been updated. Walt, Mike, Frances, and Katherine all

need to sign an updated signature card. I sent Holly Bertucci the updated resolution with the four

officers on it. Once the February minutes have been approved, I will send her a copy of that as well.

Circulation/Outreach

Sam has done a fantastic job with her continuing outreach efforts to Midwest Senior Care. She visits

every two weeks and has a few regular patrons. Patrons have been requesting specific items and have

also been pleased with the selection Sam brings based on their reading preferences. It is still our hope

that in time we can start a book club with the Assisted Living residents.

Adult Services

The first month of LitFest programming went great. The three programs attracted 51 attendees (a mix of

both virtual and in-person). March’s LitFest programs will focus on mystery authors. A Midwest Mystery

Author Panel featuring authors: Marcie Rendon, David Ellis, Tracy Clark, Laura Benedict, and Patricia

Skalka will focus on what they love about the mystery genre, their writing process, and more. All of their

stories are set across the Midwest. This panel will be moderated by local author, Michelle Cox, who

previous LitFest attendees adore.

The Poet Laureate Selection Committee narrowed down the applicants to three finalists: Daniel

Dahlquist, Lynn Werner, and Ted Williams. Interviews with the selection committee will begin next week.

An announcement ceremony will be held at the Galena Center for the Arts and open to the public. A

date for this event has yet to be determined.

Upcoming programs:

● March 9: LitFest: Sherlock Holmes & the Killer Case Files - Sold Out!

● March 12: LitFest: Mystery & Mayhem in the Midwest Virtual Author Panel

● March 14: Cead Mile Failte! The Irish in the Old Lead Mine District: History and Music

● March 18: Morning Book Club: And Now I Spill the Family Secrets by Margaret Kimball

● March 19: Evening Book Club: Wildcat by John Boessenecker

● March 20: ILP: Interweaving Tradition and Imagination Through Costume Design

● March 27: Silent Book Club

● March 28: LitFest: Abnormal Psychology in Fiction Writers Workshop

● April 3: ILP: Hidden Gifts of Visual Thinkers with Dr. Temple Grandin

● Every Tuesday: Stitchers



Youth Services

Rachel has begun outlining the Summer Reading Program. The theme is “Adventure Begins at Your

Library.” Participants will track their minutes and receive a prize and a book for each 200 minutes read.

Those who read 1,000 minutes will be invited to a pool party and possibly win a t-shirt, designed by the

library. Potential programs include: Cat Party (with adoptable cats), Bluey Party, Touch-a-Truck, trolley

tour, an animal program (with either the River Museum or Hoo Haven), Paint & Sip, Messy Mad

Scientists, Who Would Win party, reading forts, and more! Rachel is hoping to have one K-5 program

each week, one weekly storytime, and a teen program each month. Sam will be working with Rachel on

teen programming.

Upcoming programs:

● Every Monday: STEAM Club

● Every Friday: Family Storytime

● 3rd Tuesday: 4-H Club

● March 27: Keep Your Chicken Quiet

● All month: Luck o’ the Draw

Historical Room/Archives

The Illinois State Historical Records Advisory Board (ISHRAB) with the Illinois State Archives is offering a

grant opportunity to assist in preserving historical records. The grant is for $500 to $5,000 and requires a

one-to-one in-kind and/or cash match. Rachel, Mike, Dale, Steve, and I all identified the library’s ledgers

as being of historical importance and they would fill the eligibility requirements. Rachel and Mike have

been working together to complete the grant. Rachel has reached out to Crowley for potential costs to

digitize the ledgers, which Mike would then handle the transcription. All digital files would be uploaded

to Illinois Digital Archive (IDA), which the library already has collections uploaded to. The grant is due by

March 22, 2024 with awards announced in June. All projects must be completed by June 2025.

Director

I had the opportunity to speak to the Kiwanis Club about the library, its programs, and projects. The

Kiwanis Club is focused on helping children of the world. They graciously donated $100 to the library and

are interested in sponsoring a Summer Reading Program. I will be in contact with the Kiwanis members

soon.

Building

● Roof Inspection: I reached out to Brian Bass of Strictly Shingles to inquire about a roof

inspection. The library’s current roof was installed in 2007, which Brian verified with the City. The

shingles chosen at that time were 30-year shingles, which means we have another 13-14 years

before it needs replacing. Brian said he would still put us on his schedule to inspect the overall

condition and heat tapes. No date set as we are of relatively low importance.

● Tree trimming: Danny Cole inspected all the trees surrounding the library and will trim them all.

Most importantly is the large maple in front as some of the branches are getting close to the



power lines. The evergreens near the back entrance will be trimmed as they are covering the

existing lamp post.

● Front lamp posts: I finally heard back from Crescent Electric. After receiving broken globes we

sent them back and our custodian, Steve Guthrie, has been working with the company.

Unfortunately, upon further inspection the globes we ordered do not have the same fitter bass.

The ordered globes require a 2-⅞” - 3” nominal diameter for mounting. Steve is going to double

check the measurements to ensure we can find a match.

● Landscaping: The U of I Master Gardeners will be coming on April 1st to begin ground cleanup.

We will focus on the front of the library this spring. They picked out native plants that are

thought to be good additions to the grounds. Some they chose: spiderwort, beardstongue,

Jacob’s ladder, pachysandra, flowering ginger, May apples, columbines, lamb’s ear, queen of the

prairie, and more. The goal is to have plants that flower throughout the seasons so we always

have some color. Some of the hostas under the maple tree will likely be split and moved.

● Address signage: We were notified by the City that we are not in compliance with City Ordinance

150.23 Building Numbers. The library does not have the appropriate signage on the building

indicating its address number. An address number needs to be visible by April 1, 2024. The

library has never had an address number on its building before. I am working with the City to

identify the library’s best option.

Finances

● The Annual Financial Report was filed with the Comptroller on February 26th.

● Audit services: I am in the process of obtaining quotes from audit companies to potentially

switch who does the library’s audit. This past week I spoke with representatives from Wipfli.

They were recently contracted to do the City and County’s audits. Their minimum is $25,000, but

said they may be able to lower it as we are such a small public body. The potential cost could be

$12,000 to $15,000 per audit. This price is about double what we pay O’Connor. We briefly

discussed doing an audit every other, rather than every year to keep costs down. They would still

assist in filling the AFR every year. They will talk to their teams and get back to me with a

proposal in the coming weeks.

Continuing Education

Jenna

● Employee Handbook Webinar - HR Source

● Resource Sharing Summit - Fast Forward Libraries

○ Held once a year with PrairieCat, the summit allows for library personnel to come

together to discuss a single topic and how their libraries are addressing that topic. This

year we focused on non-residents and unserved pockets of our communities. Our library

is one of only a few (that attended) who welcomed Public Act 102-0843 that allows for

public library boards to adopt regulations waiving non-resident fees for everyone under

the age of 18. Other libraries were very interested in how we manage this and were

impressed with our strong stance on allowing all local children to obtain library cards,

whether inside or outside of the taxing district.

Larissa



● ILP All Committee Meeting

● Creating and Sustaining the Relationship Driven Library - Niche Academy presented by Noah

Lenstra


