
Library Board of Trustees Meeting
Regular Meeting Monday, December 11, 2023 at 6:30pm

Galena Public Library - Historical Room

AGENDA
1. Call to order, roll call
2. Citizen comments (3 minutes per person, 15 minutes total)
3. Presentation of FY2023 audit by Scott Roberts, O’Connor Brooks
4. Consent Agenda (ACTION)

a. Approval of minutes for Regular meeting November 13, 2023
b. Approval of bills paid/payable: 11/10/2023 - 12/08/2023

5. Financial Report
6. Treasurer’s Report
7. Friends Report
8. Library Director’s Report

a. Per Capita Grant
9. Board President’s Report
10. Committees

a. Building & Grounds - Blaum
b. Decennial - Walker (ACTION)

i. Discussion and possible action on Decennial Report
c. Finance - Beadle
d. HR - Rector
e. Policy - Walker

11. Unfinished Business
12. New Business
13. Motions, Resolutions, Ordinances
14. Closed Session
15. Items for next agenda
16. Announcements
17. Adjournment

Next meeting: Monday, December 11, 2023 at 6:30pm, Galena Public Library, 601 S Bench St.,
Galena, IL 61036 - Historical Room



4.a CONSENT AGENDA: APPROVAL OF MINUTES FOR REGULAR MEETING NOVEMBER 13, 2023
Library Minutes

November 13, 2013

Draft

1. Call to Order
President Walter Johnson called the meeting to order at 6:30pm. Board members present were Maria
Rector, Katherine Walker, Emily Sprengelmeyer, Michael Blaum, and Allison Vanderpool. Francis Beadle
was excused absent. Members of the public present were Tim Doser, Gloria Junge and Craig Albaugh.
Librarian Jenna Diedrich attended via Zoom.

2. Citizens Comments
Junge commented on the digitization project, the lack of financial report and the absence of the
treasurer. She offered thanks to Blaum and Rector. She explained the ownership of Veterans Park. Rector
moved to allow a three-minute extension to public comments. Blaum had the second. Vote: Vanderpool
– Aye, Blaum – Aye, Sprengelmeyer – Aye, Walker – No, Rector – Aye, Johnson – Aye. Motion carried.
Junge continued her remarks on the history of the park.

3. Consent Agenda
a. Approval of minutes for Regular meeting October 9, 2003
b.Approval of bills paid/payable 10/07/2023-11/10/2023
Blaum moved to approve the minutes and the bills payable. Rector had the second. Diedrich
asked that a $45 bill be paid to Rector for gift certificates. Blaum withdrew his motion and made
a new one to include the $45 payment. Vanderpool had the second. Vote: Blaum – Aye,
Sprengelmeyer – Aye, Walker – Aye, Rector – Aye, Vanderpool – Aye, Johnson – Aye. Motion
carried.

4. Financial Report – None

5. Treasurer’s Report – None

6. Friends Report
No member of Friends of the Library was present, but the President had sent an email with information.
Kathy Leonard was moving to Pennsylvania; Charlene Fee will assume her role as Hospitality Chair. The
new recording secretary is Lori Pratner. There will be a mini book sale at the Holiday Market at the GTA
on December 2. A Culver’s Share Night is set for December 5 from 5 to 8. The sale next year will be at the
Galena Middle School, dates are July 18-20, 2024 with the Friends night on July 17.

7. Library Director’s Report
Diedrich said one of the globes for the lights in front shattered. Replacements will be coming for both
lights from Dubuque Electric. Replacement cost will be around $1400. There has been no response from
the firm doing the audit. Blaum asked about the purple lights and Diedrich explained they were that
color to support awareness of domestic violence.



8. Board President’s Report
Johnson offered his thanks to all the committee members for their work and support.

9. Committees
a. Buildings & Grounds

i. Discussion and possible action on Egress Window RFP
Blaum moved to approve the Egress Window RFP. Rector made the second. Diedrich
mentioned the bid window was 30 days. The Gazette and the TH will receive the
information. There will be a walk through for bidders and bid opening December 27.
Vote: Sprengelmeyer – Aye, Walker – Aye, Rector – Aye, Vanderpool – Aye, Blaum –
Aye, Johnson – Aye. Motion carried. A brief discussion followed regarding future
landscaping efforts, the possibility of opening the time capsule and no-mow grass.
Sprengelmeyer suggested a possible partnership with JDCF.

b. Decennial
Walker mentioned the community members would be attending the December meeting.

c. Finance – None
d. HR – None
e. Policy

i. Discussion and possible action on the revisions to Bylaws
ii. Walker said the committee had met twice in October to go over the bylaws. She

moved to accept the revisions as submitted. Blaum made the Second. Vote:
Walker – Aye, Rector – Aye, Blaum – Aye, Vanderpool – Aye, Sprengelmeyer –
Aye, Johnson – Aye. Motion carried.

10. Unfinished business
a. Discussion and possible action on community members participating in the discussion on
digitization.

Blaum moved to have each person have 5 minutes to present their ideas on digitization.
Rector had the second. Vote: Vanderpool – Aye, Blaum – Aye, Sprengelmeyer – Aye, Walker –
Aye, Rector – Aye, Johnson – Aye. Motion carried. Albaugh thought the project was taking
way too long. He wants to get it done. Doser agreed the project needs to speed up. He is
unhappy the July papers are not online yet. Junge was concerned no one can touch the
papers. Diedrich is concerned that papers are torn out and copied. The library is trying to
preserve the papers and there are serious issues with public access and touching. Walker
moved to end the discussion. Vanderpool made the second. Vote: Blaum Aye,
Sprengelmeyer – Aye, Walker – Aye, Rector – Nay, Vanderpool – Aye, Johnson – Aye. Motion
carried.

11. New Business
a. Discussion and possible action on December and January holiday closures

Vanderpool moved to accept the proposed closures for Christmas Eve, Christmas Day, New
Years Eve and New Years Day. Blaum made the second. Vote: Sprengelmeyer – Aye, Walker –
Aye, Rector – Aye, Vanderpool – Aye, Blaum – Aye, Johnson – Aye. Motion carried.

12. Motions, Resolutions, Ordinances



a. Ordinance #24-02: FY2024 Tax Levy
Walker moved to approve the ordinance and tax levy as presented. Sprengelmeyer had the
second. Blaum asked how the levy had been calculated. Diedrich explained last year’s
calculation and extension which was 4.9% and for 2024 is 4.994%. It takes in the possibilities
of higher insurance costs and the estimates of first quarter and IMRF. Vote: Walker – Aye,
Rector – Aye, Vanderpool – Aye, Blaum – Aye, Sprengelmeyer – Aye, Johnson – Aye. Motion
carried.

13. Closed Session – None

14. Items for next agenda – None

15. Announcements – None

16. Adjournment 7:56pm

Next meeting: Monday, December 11, 2023, at 6:30pm. Galena Public Library, 601 S. Bench St., Galena,
IL 61036 – Historical Room

Respectfully submitted,
Katherine Walker
Secretary



4.b CONSENT AGENDA: APPROVAL OF BILLS PAID/PAYABLE 11/10/2023 - 12/08/2023







5. FINANCIAL REPORT











































8. LIBRARY DIRECTOR’S REPORT

Director’s Report
November/December 2023

Board News
The closed meeting minutes from July 2023 to December 2023 need to be reviewed by the end of the
year. Two trustees, other than the Secretary, will need to review these minutes. At the next board meeting,
the board will vote to approve the minutes and/or vote to release minutes for public view or keep them
closed.

Circulation/Outreach
Sam’s visits to Midwest Senior Care and Assisted Living have been going well. There are a small group of
residents who utilize the service.

The library’s new online public access catalog, Vega, is now live. Some components, such as individual
patron reading lists, have not yet been transferred over from Encore. PrairieCat is still working out a few
issues. While many of the capabilities are the same with Vega, it is much more user friendly and visually
appealing.

Adult Services
In November and December the library hosted two 90s Trivia programs at Galena Cellars. Both were well
attended and a lot of fun. Galena Cellars are interested in continuing trivia on a monthly basis. Larissa is
currently working out the logistics.

We are doing Read It! again this year. There are currently 40 participants who have read 47,564 pages
(and this is just from November 1st!). The tiers are the same as last year: 500 pages, a snack prize, 1,000
pages, a larger snack prize, and 2,000 pages gets a certificate to a local business. Businesses that have
provided certificates include: Galena Roasters, DeSoto House Hotel, Fritz & Frites, Campeche, and Galena
Green Team contributed certificates to the Farmer’s Market.

LitFest is right around the corner! Our first set of programs starts in February with an Indie Author Panel,
Publish and Discover Independent eBooks with Inkie.org, and My Journey with Self-Publishing with PJ
HarteNaus. March will focus on mysteries, April will be poetry, and May will be historical figures and
historical fiction. RAILS shared our first social media post about Indie February.

Upcoming Programs:
● December 16 - 17: ILP Presents the Royal Ballet’s Nutcracker
● December 18th: Morning Book Club, Poet Warrior by Joy Harjo
● December 19th: Evening Book Club, Lessons in Chemistry, Bonnie Garmus

https://galena-prcat.na2.iiivega.com/


Youth Services
The 4-H kids recently made birthday boxes for the Galena Food Pantry. Each box included homemade
cards with envelopes, boxed cake mix, soda can, frosting, sprinkles, and candles. Shoppers at the food
pantry will be able to pick up a birthday box. The kids were very excited to make them and the thought of
people taking them home to use.

Upcoming Programs:
● December 19th: ARC 4K visit
● December 19th: 4-H
● December 21st: Teen Improv
● Every Monday: STEAM Club
● Every Friday: Family Storytime

Historical Room
Mike is acclimating to the Historical Room well. He has been assisting Craig on researching homes for the
Galena’s Living History Alliance. He will start training with Steve on research methods in the near future.

Director
Building

● The exterior repair work is complete. Bi-State did an excellent job and we have received many
compliments on how wonderful the library looks. Todd Birkel’s last report is included at the end of
this report.

● The Egress Window RFB was published in the November 29th issue of the Gazette. We also
shared it on our social media pages. Jim Baranski printed five sets of the architectural drawing for
the window. Important dates coming up:

○ December 13th: Non-mandatory walk-through
○ December 15th: Last day for respondents to send clarifications/questions
○ December 29th: Bids due by 4:00pm
○ January 3rd: Public bid opening at 10:00am
○ Week of January 3rd: a B&G meeting needs to be schedule to review and recommend a

bid to the board
○ January 8th: Board votes to approve a contractor

● The U of I Master Gardeners visited the library on November 30th. We walked around the
grounds identifying the garden beds and property lines. The plan is to tackle the grounds in
phases, with the first one to focus on the front of the library. They will continue meeting with their
group and come up with a design focusing on native plants and flowers. In time, they will work
their way around the building. I will meet with the group again in late winter/early spring.

Finances
● The Tax Levy was filed on December 8th.

Digitization



● The last hard drives have been sent to UIUC. Seeing as how UIUC is rather backlogged, it may
take some time for the files to be ingested to the IDNC website.

● The last batch of papers have been shipped from Crowley back to the library. They should arrive
by the time of the meeting.

Legal
● Ron Leinen continues to work on the library’s PTO to be in compliance with the new Paid Leave

for All Workers Act. He hopes to have a draft next week.
Per Capita Grant

● The Per Capita Grant is due on January 30, 2024. The grant amounts up to $1.475 per person
based on the population of the library’s service area. Our district includes 4,518 residents. A
maximum grant would be $6,664.05. This fiscal year we were awarded the full amount of
$6,664.00.

● To be eligible for the grant, the library must show how it meets the requirements in meeting
Illinois public library standards. The application itself has questions to determine how the library
remains in compliance with Serving Our Public 4.0 Stands for Illinois Public Libraries.” The
checklists from this book are available in a spreadsheet with notes on how the library is meeting
each one. This information will then be used to apply for the grant.

● Funds from the grant help the library pay its consortia fee to PrairieCat.
● A new requirement this year is certification that the library meets 75 ILCS 10/8.7. This can be

done one of two ways:
○ Libraries may provide a written certification that they have adopted the ALA’s Library Bill

of Rights, specifically indicating reading materials should not be removed or restricted
because of partisan or personal disapproval; or

○ Libraries may provide its own policy prohibiting the practice of banning books or
resources, similar to the following: “The library or institution name ________, shall protect
the intellectual freedom of the library user, and shall prevent censorship of its library
materials, ensuring items are not withdrawn from its library collection merely because
individuals or groups object to that material”

○ The library’s current Collection Development Policy states the following:
■ “Reasonable efforts will be made to build balanced collections without favor

given to particular causes or viewpoints. The library supports the ALA’s Bill of
Rights, and its Freedom to Read and Freedom to View Statements, which
recognize the right of persons to free and convenient access to information and
ideas.”

■ “The Library does not endorse opinions contained in its materials. Patrons are free
to enjoy, dislike, or ignore any item in the collection. However, no one is free to
restrict another’s use of library materials.”

■ While it generally covers it, it may be useful to revise it to include the specific
language suggested above.

Continuing Education
● Jenna

https://www.ilga.gov/legislation/ilcs/ilcs3.asp?ActID=991&ChapterID=16


○ Delegates Assembly - PrairieCat
○ Succession Planning Webinar - Kate Hall & Kathy Parker
○ Resilience: The Moment and Beyond - Right To Be
○ Navigating the Legal Landscape of Social media - RAILS/Ancel Glink
○ RAILS Member Update - RAILS

● Larissa
○ How to Create a Useful Program Survey - LACONI
○ Morning Book Buzz - Penguin Random House

● Sam
○ Circulation Committee - PrairieCat
○ How Does AI/ChatGPT Change How People Search Online - UIUC
○ Inclusive Cataloging - RAILS









10.b i DECENNIAL COMMITTEE: DISCUSSION AND POSSIBLE ACTION ON DECENNIAL REPORT



GALENA PUBLIC LIBRARY DISTRICT
REPORT FOR COMPLIANCE WITH DECENNIAL COMMITTEES

ON LOCAL GOVERNMENT EFFICIENCY ACT

Unit Of Government Submitting this Report:
Galena Public Library District
601 S. Bench St,
Galena, IL 61036

Information about Galena Public Library District
● The library building is located in Jo Daviess County. The library district encompasses both

East and West Galena Townships.
● The population of the Library District is 4,518 as of the 2020 US Census.
● The library currently has 13 paid employees,
● The library’s annual budget for FY2024 is $652,503
● The library’s Equalized Assessed Valuation (EAV) for 2023 is $174,651,530

Information about Galena Public Library District’s Decennial Committee
Committee Members:
Board President Walter Johnson
Trustee Mike Blaum
Trustee Katherine Walker (Chair of Decennial Committee)
Trustee Frances Beadle
Trustee Maria Rector
Trustee Emily Sprengelmeyer
Trustee Alison Schoenrock
Library Director Jenna Diedrich
Library Resident Tim Buisker
Library Resident Alex Potter
Library Resident Sandra Schultz

Dates the Committee Met
First Meeting: June 5, 2023
Second Meeting: September 11, 2023
Third Meeting:
Additional Meeting:



Core Programs or Services Offered by Library
The library offers the following core programs and services:

Core Programs:
Programs that are offered on a regular basis at the library

● Family Storytime: Weekly program that welcomes all ages to enhance early literacy skills
through reading, singing, and playing.

● STEAM Club: Weekly program for grades 3 to 6 to explore science, technology,
engineering, art, and mathematical concepts.

● 4-H: Weekly program for ages 5-18, in partnership with UIUC Extension, where kids
learn through hands-on activities. Topics include animal science, computer science,
agriculture, environment, robotics, visual arts, and more.

● LitFest: Yearly program targeted at adults that offers literary workshops, performances,
and presentations.

● Pride Picnic: Yearly event for all ages that celebrates Pride Month. The event attracts
many attendees, volunteers, and sponsors. It is an inclusive community event that invites
all to attend.

● Stitchers: Weekly event for all ages to chat and work on needlework projects. This is a
hybrid event allowing people to attend virtually.

● Book Clubs: Two groups meet monthly to discuss a chosen book. September often has
the author virtually visit the book club.

Core Services
Services that are routinely provided by the library

● Patron-focused service
● Access to information, materials, and special collections
● Collaboration with local organizations, businesses, and individuals
● Copy/print/fax services
● Historical Preservation
● Inclusionary services such as Talking Book Program
● Interlibrary loan
● Test Proctoring
● Homebound delivery: scheduled deliveries for those who cannot get to the library
● Online services: digital resources, library card applications, references services
● Reference services
● Technical services
● Tax forms and instructions



Awards and Recognitions
Recent Awards
In June 2023, the library was awarded grant funds from Jo Daviess Country Fair Grant to
purchase pool passes for patron check out.

Recent Recognitions
1. March 29, 2021: Digitization continues: Library, Galena Foundation preserve history,

make papers more accessible, Galena Gazette
2. April 26, 2021: County’s early court records now available to the public, Galena Gazette
3. October 11, 2021: Library offers new teen space, Galena Gazette
4. October 12, 2021: Galena library goes fine free!, Galena Gazette
5. June 2022: Cover story of The Real Mainstream
6. June 12, 2022: Galena Pride Picnic offers welcoming, inclusive event for all, Telegraph

Herald
7. October 18, 2022: Galena library to offer free non-resident cards to youth within school

districts, Galena Gazette
8. June 13, 2023: Galena celebrates Pride with picnic in Grant Park, Galena Gazette
9. July 9, 2023: ‘Perceptions matter’: Instances, impressions of violent crime impact area

residents, Telegraph Herald
10. July 11, 2023: Galena Living History Alliances labels historic buildings with new plaques,

Galena Gazette
11. August 1, 2023: Library officials: New book ban law ‘important step’, Galena Gazette

Intergovernmental Agreements
Illinois Libraries Present (ILP)

● ILP provides premier online events at equitable prices for participating member libraries
of all sizes and budgets. Current membership of 210 libraries.

Illinois LIbrary Information Network (ILLINET)
● Statewide resource sharing through interlibrary loan

PrairieCat
● Galena Public Library is one of 138 libraries in Illinois that share an integrated library

automation system. Being a member of PrairieCat allows a library of GPL’s size to have
greater access to materials. GPL is a fully participating member and has access to the full
suite of products PrairieCat offers.

● PrairieCat staff compile monthly circulation statistics to all member libraries. Statistics
assist library staff in purchasing and weeding materials within its collections.



● Networking groups among PrairieCat libraries exist to share ideas and solutions to
common challenges.

PrairieCat Mobile App with Capira
● PrairieCat worked with Capira to create an app that would allow patrons to utilize the

card catalog on personal devices.
● Patrons have access to their library card accounts allowing them to monitor checkouts

and holds. Patrons may also search and request materials through the app.

Reaching Across Illinois Library System (RAILS)
● Galena Public Library is one of the 437 libraries belonging to RAILS.
● Patrons may request materials to be delivered to Galena Public Library via the RAILS

Delivery Service.
● RAILS provides discounted rates to a variety of digital resources. Galena Public Library

has access to eRead Illinois via RAILS, which provides ebooks and audiobooks. In the
past year over 439,000 items were circulated.

● Other digital resources provided by RAILS that Galena Public Library utilizes include:
Inkie.org, Explore More ILlinois, Biblioboard Creator, HR Source.

● RAILS offers community networking opportunities through a variety of topic specific
email discussion lists. Galena Public Library staff subscribe to discussion lists that pertain
to their job descriptions.

● Continuing education workshops are regularly provided by RAILS that assist library staff
to keep their skill and knowledge up to date. A FOIA/OMA hotline is available to receive
free assistance from an attorney.



Community Partnerships
● 1826 Creative Company: Sponsor of Pride Picnic 2023
● Aldrich Guest House: Sponsor of Pride Picnic 2022 and 2023; volunteers at Pride Picnic

2022; provided rooms for library speakers/presenters
● Angelic Paws Dog Training: Sponsor of Pride Picnic 2023
● Awake4Yoga: Sponsor of Pride Picnic 2023; programming partner
● Blaum Bros Distillery: Sponsor of Pride Picnic 2022 and 2023; provided prizes for Adult

Reading Program
● Broad Ideas: Sponsor of Pride Picnic 2023
● Cannova’s Pizzeria: Provided prizes for Adult Reading Program
● Cirque du Buque: programming partner for Pride Picnic 2022 and 2023 and trivia

programs
● City of Galena: Story Walk located at Gateway Park
● Clear Mind, Open Heart, LLC: Sponsor of Pride Picnic 2023; programming partner
● Culver’s : Provided prizes for Summer Reading Program and Pride Picnic
● Driftless Stargazing: programming partner
● DeSoto House Hotel: programming partner
● Eagle Ridge Realty: Sponsor of Pride Picnic 2022 and 2023
● Editrix Row: Sponsor of Pride Picnic 2022 and 2023
● Elle and Becks: Provided prizes for Summer Reading and Adult Reading Programs.
● Emerald Buddha Tattoo: Sponsor for Pride 2023
● Equality Illinois: Sponsor for Pride 2021, 2022, and 2023
● Friends of the Galena Public Library: Fundraising arm of the library
● Fritz & Frites: programming partner
● Galena Apothecary: Sponsor for Pride Picnic 2021, 2022, 2023
● Galena Bakehouse: Sponsor for Pride Picnic 2021, 2022, 2023; programming partner
● Galena Cellars: Sponsor for Pride Picnic 2021, 2022, 2023, programming partner
● Galena Center for the Arts: programming partner
● Galena Green Team: Sponsor for Pride Picnic 2023; programming partner
● Galena High School GSA: Sponsor for Pride Picnic 2023
● Galena Roasters: programming partner
● Galena River Wine & Cheese: programming partner
● Grape Escape: Sponsor of Pride Picnic 2021 and 2022; programming partner
● Grateful Gourmet: Sponsor of Pride Picnic 2022 and 2023
● Greater Galena Marketing Initiative: Sponsor of Pride Picnic 2021, 2022, 2023
● Hawk Valley: Sponsor of Pride Picnic 2021, 2022, 2023; volunteers at Pride Picnic
● Heartland Financial: Sponsor of Pride Picnic 2023



● Highland College Lifelong Learning: programming partner
● Innovative Independence: programming partner
● K Kriesel: programming partner
● Korean Spirit & Culture Promotion Project: programming partner
● Jo Daviess Conservation Foundation: Sponsor of Pride Picnic 2023; programming partner;

Story Walk located at Gateway Park
● Local churches: Grace Episcopal, Lord of Love, Galena Methodist, UU Stockton: Sponsors

of Pride Picnic 2023
● NWILED: Sponsor of Pride Picnic 2021, 2022, 2023
● NWIL GSA & Riverview Center: Sponsor of Pride Picnic 2021, 2022, 2023; programming

partner
● Pine Chrome: Sponsor of Pride Picnic 2022 and 2023
● Sam Ray: programming partner
● Scent Workshop: Sponsor of Pride Picnic 2022 and 2023; programming partner
● Theresa Larsen: programming partner
● Thraen-Borowski Family: Sponsor of Pride Picnic 2023
● Trip Vintage Boutique: Sponsor of Pride Picnic 2023
● University of Illinois Urbana-Champaign: Host of digital archives
● Wild Ones: programming partner



Review of Laws, Policies, Rules, and Procedures, Training Materials, and other
Documents
The Committee has reviewed the following, non-exhaustive list of laws, policies, training
materials, and other documents applicable to the Library in order to evaluate compliance and to
determine if any of the foregoing should be amended.

● State laws applicable to Libraries
● Illinois Open Meetings Act

○ Trustees have all completed OMA training
● Policy on public comment

○ The public comment guidelines are on the Policy Committee’s review schedule
● Designation of OMA Officer

○ Mike Blaum designated OMA Officer in June 2023
● FOIA Officer Training:

○ Both officers complete training on a biannual basis. The most recent training
occurred in August 2023.

● Computation and Retention of FOIA Requests
○ All FOIA records are retained in compliance with the statute

● Posting Other required FOIA Information
○ The FOIA Policy for FY 2024 is available on the library website

● List of Types or Categories of FOIA Records under Library Control
○ Listed in the Illinois Freedom of Information Act on the library’s website

● Periodic Meetings to Review Closed Meeting Minutes
○ Reviewed July 2023

● IMRF Total Compensation Postings
○ Public Act 97-0609 requires posting the compensation packages for employees

whose package exceeds $75,000. No GPLD employee exceeds a compensation
package of $75,000.

● Designation of Whistleblower Auditing Official
○ Whistleblower Protection Policy names the Library Director and/or Board of

Trustees as the designated official(s)
● All applicable officials have filed statement of economic interests

○ All applicable officials have statements on file at the library
● Sexual Harassment Prevention Training

○ All employees and trustees are currently up to date with the yearly training
● Intergovernmental Agreements

○ All IGAs are filed in the library’s administrative office
● Budget and financial documents



○ Budget documents for FY 2024 are available for viewing both at the library and
on the library’s website.

○ Financial statements are available in board packets, which are posted on the
library’s website for public review.

● State Ethics Laws, including, but not limited to the State Officials and Employees Ethics
Act

● Reports on government efficiency, including Local Government Efficiency and Size in
Illinois: Counting Tax Revenues, Not Governments by Wendell Cox

○ Report has been shared with and reviewed by Committee



What Has GPLD Done Well?
● The library passed a referendum to become a district in 1989
● In 1992, the library underwent a large renovation project creating a new children’s library

in the lower level and providing a dedicated space for the Historical Room. This
renovation also included an elevator and new back entrance to increase building
accessibility.

● In 2020, the library received a monetary donation of over $200,000 to be used at the
board’s discretion. As of today, these funds continue to be responsibly invested until a
use has been identified.

● In 2023, a large exterior repair project was completed doing much needed tuck-pointing
and masonry work.

● The library provides outstanding programs for all ages and interests. Marketing for
programs reaches a wide audience through a variety of media.

● Patron-focused service is a vital piece of Galena Public Library.
● The ability to collaborate and partner with organizations, businesses, and individuals

throughout the community.
● Preserving and digitizing the library’s archival collection.
● Increasing digital services and resources in order to generate greater accessibility to the

library.
● Connecting with local schools. Regular visits to preschoolers through high school to

establish a lasting connection with youth.
● Social media presence. Being active on multiple platforms increases the awareness

across the community’s demographics.

What Inefficiencies were Identified/What are the library’s next steps?
● Regular homebound delivery service was halted during Covid-19. The library has

continued to deliver on a case by case basis, but this service ought to be reimplemented
as a regular service. The library has begun to work with Midwest Senior Care and
Assisted Living to bring its offerings to residents.

● Reaching the bilingual population has been a long time goal with little traction. More
collaboration with Spanish speaking community stakeholders will be necessary to move
forward.

● Patrons and visitors routinely inquire about a meeting or quiet space. Due to spatial
constraints within the library building this is not something that can be offered without
exponential renovations.

● Transportation and parking continue to be an issue for the community at large and at the
library. The library’s parking lot is inadequate for the number of visitors and does not



currently meet City ordinance. The library property is landlocked and has zero room for
growth. The library has worked with County Transit to assist in transporting kids from
school to the library.

What Can GPLD do better or more efficiently?
● Prioritize the promotion of Spanish language materials. Reach out to Spanish speaking

community stakeholders and school counselors to work directly with families. Create
Spanish language content to share across the library’s social media platforms.

● Increase outreach opportunities. The library has started to visit residents at Midwest
Senior Care and Assisted Living. Library staff bring library card applications, book lists,
and library materials available for checkout. A book club may be started in the future.

● Community members have expressed frustration with the public comment portion of the
Board of Trustees meeting. The Policy Committee will review and update the Bylaws.
During this review, public comment procedure may be revised so long as it stays in
compliance with parliamentary procedure.

● The library’s parking lot sign on the front lawn is rather small. It may be more visible if a
new sign were installed.

● Reviewing employee benefits and pay structure to ensure staff are being compensated
properly.

● The library could consider alternative energy sources to create a more efficient building.

Studies on Governmental Efficiencies
● Local Government Effiiciency and Size in Illinois: Counting Tax Revenues, Not

Governments by Wendell Cox.
https://www.toi.org/Resources/233dd69f-b58c-471c-9c26-290460a3502b/Local%20G
overnment%20Efficiency%20%202016%20Cox%20report.pdf

The Committee’s recommendations regarding increased accountability and efficiency:
The Committee plans to apply project management to the areas needing improvement. The
committee will meet again in six to nine months to review the progress of the identified items.

Submitted by: Katherine Walker, Chairperson, Decennial Efficiency Committee
Date of Committee Report Approval:

https://www.toi.org/Resources/233dd69f-b58c-471c-9c26-290460a3502b/Local%20Government%20Efficiency%20%202016%20Cox%20report.pdf
https://www.toi.org/Resources/233dd69f-b58c-471c-9c26-290460a3502b/Local%20Government%20Efficiency%20%202016%20Cox%20report.pdf

