
Library Board of Trustees Meeting
Regular Meeting Monday, September 11, 2023 at 6:30pm

Galena Public Library - Historical Room

AGENDA
1. Call to order, roll call
2. Citizen comments (3 minutes per person, 15 minutes total)
3. Consent Agenda

a. Approval of minutes for B&A Hearing August 14, 2023
b. Approval of minutes for Regular Meeting August 14, 2023
c. Approval of minutes for Special Meeting August 25, 2023
d. Approval of bills paid/payable: 08/12/2023 - 09/08/2023

4. Financial Report
5. Treasurer’s Report
6. Friends Report
7. Library Director’s Report
8. Board President’s Report
9. Committees

a. Building & Grounds - Blaum
b. Decennial - Walker

i. Discussion on Decennial Report
c. Finance - Beadle
d. HR - Rector
e. Policy - Walker

10. Unfinished Business
11. New Business (ACTION)

a. Discussion and possible action on changing the Board of Trustees Meeting Date
12. Motions, Resolutions, Ordinances
13. Closed Session
14. Discussion and possible action on closed session discussions
15. Items for next agenda
16. Announcements
17. Adjournment



18. Next Meeting: Regular Meeting Monday, October 9, 2023 at 6:30pm, Galena Public
Library, 601 S Bench St., Galena, IL 61036 - Historical Room



3a. CONSENT AGENDA: APPROVAL OF MINUTES FOR B&A HEARING AUGUST 14, 2023

Library Board Meeting
Budget & Appropriation Hearing

August 14, 2023 - Draft

1. Call to Order

President Walter Johnson called the meeting to order at 6pm. Present were board members
Matthew Blaum, Emily Sprengelmeyer, Francis Beadle, Maria Rector, and Katherine Walker.

Board member Allison Schoenrock was an excused absence. Librarian Jenna Diedrich was
there and Tim Doser, Gloria Junge, Rick Pariser and Betsy Hansen, President of Friends of the
Library.

2. New Business

Review of Draft FY 2024 Budget & Appropriation

Public comments were opened by Johnson.

Rick Pariser was a past library board member and served on several other boards. He would
like to see a narrative to go with the budget. The levy needs close attention. The huge surplus
could give taxpayers a break. He asked for clarification on a new structure. He departed after
his comments at 6:06pm.

Gloria Junge was also a past board member and sees the board as responsible for finances.
She feels the board is not functioning as required by law. She had no specificity. The times are
hard economically and there is a million-dollar surplus. She is not against, but for the library.
She is for the library and wants it to succeed. She asked about when the roof was last
inspected. Diedrich responded that the roof was replaced in 2007 and had a 20-year warranty.

3. Adjournment
Johnson ordered the typo of Sprengelmeyer and the date changed to be 2024 instead of 2023.
Both on the first page and in the second paragraph. Adjournment was at 6:15pm.

Respectfully submitted,
Katherine Walker
Secretary



3b. CONSENT AGENDA: APPROVAL OF MINUTES FOR REGULAR MEETING AUGUST 14, 2023

Library Board of Trustees Meeting
August 14, 2023

Draft

1. Call to Order
President Walter Johnson called the meeting to order at 6:30pm. Present were board members
Matthew Blaum, Emily Sprengelmeyer, Francis Beadle, Maria Rector, and Katherine Walker.

Board member Allison Schoenrock had an excused absence. Librarian Jenna Diedrich, Tim
Doser, Gloria Junge, Rick Pariser and Betsy Hansen, President of Friends of the Library and
Aaron Cullen were also present.

2. Presentation from Aaron Cullen, Honkamp
Cullen explained he had been with the library account for four years and Honkamp was not an
audit firm. They do modified cash reports. After audits are done final determinations are
submitted. Honkamp is using Quick Books Online and Fathom. Cullen went over current
activity, twelve-month trends, which is a rolling one and comparisons of month and year to
date. There were no questions from the board. Cullen asked about the time framework for the
audit. Diedrich said that the timeline was to have the audit finished by November. Cullen
departed the meeting.

3. Citizens comments
Doser asked about a possible date change to Tuesday night. That would not compete with city
council meetings. Junge agreed and added if meetings were Tuesday, a reporter could probably
attend.

4. Consent Agenda

a. Approval of minutes for Regular Meeting July 10, 2023

b. Approval of bills paid/payable: 7/08/2023 – 8/11/2023.

Rector moved to approve the minutes and bills paid and payable. Sprengelmeyer
made the second. Vote: Sprengelmeyer – Aye, Beadle – Aye, Rector – Aye, Walker –
Aye, Blaum – Aye, Johnson – Aye. Motion carried.

5. Financial Report – none



6. Treasure’s Report
Beadle commented that everyone had a copy.

7. Friends Report
Hansen explained there are two ways the Friends raise money. One is membership and the
other is book sales. The draft report for the July sale had a projected income of $9667.45 with
a few more income items and expenses to be submitted. Chairs and a leadership team for the
2024 event are already in place. She was pleased with the publicity and marketing. Dates for
the 2024 event are July 17 – 20. Two more mini book sales will be held. One in October and
one in December.

8. Library Director’s Report
Diedrich reported on the number of programs created and circulation numbers and will send
them out. 120 had signed up for summer reading. Under consideration is selecting a Poet
Laureate. Larissa Distler, Adult Services Librarian, is working on the idea and getting a
committee together. Rector volunteered to serve on the committee.

9. Board President’s Report – none

10. Committees

a. Building & Grounds

Blaum reported they will be meeting with contractors on August 21 for a walk thru
on work to be done. They also hope to determine the start date of the work. They
will bid the window egress project.

b. Decennial

Walker reported she had met with Diedrich on July 18 and they had gone over the
paperwork. Some items were left blank for the full committee to discuss and then
add to the submission. The full committee will meet in September.

c. Finance – no report

d. Policy – no report. Diedrich will send out possible dates meeting dates for the
committee.

11. Unfinished Business – none



12. New Business

a. Discussion and possible action on FY24 FOIA Policy

It was pointed out Emily Sprengelmeyer’s name was spelled incorrectly. Blaum
moved to accept the Policy with the spelling correction. Rector had the second.
Vote: Beadle – Aye, Rector – Aye, Walker – Aye, Blaum – Aye, Sprengelmeyer – Aye,
Johnson – Aye. Motion carried.

13. Motions, Resolutions, Ordinances

a. #24-01: FY 2024 Building & Appropriation Ordinance

Due to error on agenda stating Building instead of Budget, no motion was made to
approve budget.

14. Closed Session – none

15. Discussion and possible action on closed session discussions – none

16. Items for next agenda

There will be a special meeting scheduled for Friday, August 25, 2023 at 1pm to consider the
Appropriation Ordinance.

17. Announcements

An item will be added for consideration of moving the day and/or time for future board
meetings.

18. Adjournment at 7:40pm.

19. Next meeting: Regular Meeting and Decennial Committee Meeting Monday, September 11,
2023, at 6:30pm, Galena Public Library, 601 S. Bench St., Galena, IL 61036 – Historical Room.

Respectfully submitted,
Katherine Walker
Secretary



3c. CONSENT AGENDA: APPROVAL OF MINUTES FOR SPECIAL MEETING AUGUST 25, 2023

Library Board of Trustees
Special Meeting Minutes

August 25, 2023
Draft

1. Call to order

President Walter Johnson called the meeting to order at 1 pm. Present were board members
Emily Sprengelmeyer, Katherine Walker, Matthew Blaum and Maria Rector. A quorum was
present. Librarian Jenna Diedrich was present. Members of the public attending included Craig
Albaugh, Gloria Junge and Murphy Obershaw, reporter for the Galena Gazette.

2. Public Comments

Albaugh requested the amount of funds for digitization be increased to get the project done
and expedited. Junge stated that taxes had been increased for the last 3 years and this was
hard times for taxpayers. She urged the board to uphold the law as a former trustee. She then
left the meeting. Diedrich commented that board Francis Beadle had texted and was on her
way.

3. Motions, Resolutions, Ordinance

a. #24-01 FY2024 Budget and Appropriation Ordinance

The board waited on discussion until Beadle arrived at 1:12pm. Rector moved to
approve the budget for FY 2024. Sprengelmeyer made the second. Diedrich said in
response to public comments that all documents and all funds with dollar amounts
were and are available to the public, and that some funds in the budget are due to
donations and endowments. Vote: Sprengelmeyer – Aye, Rector – Aye, Beadle –
Aye, Walker – Aye, Blaum – Aye, Johnson – Aye. Motion carried.

4. Adjournment at 1:13pm.

5. Next meeting – Monday, September 11, 2023, at 6:30pm. Galena Public Library, 601 S.
Bench St., Galena, IL 51036 – Historical Room

Respectfully submitted,
Katherine Walker
Secretary



3d. CONSENT AGENDA: APPROVAL BILLS PAID/PAYABLE: 08/12/2023 - 09/08/2023







4. FINANCIAL REPORT











































5. TREASURER’S REPORT

GALENA PUBLIC LIBRARY DISTRICT INVESTMENTS & ACCOUNTS

As of August 31, 2023

BANK
ACCT
NO. ACCT

TYPE OF
ACCOUNT

INT.
RATE MAT AMOUNT NOTES

First
Community

1015 *4883
Endowment -
Money market 1.40% n/a $147,642.19

Endowment Fund. To
be used on operating
library in case of
emergency

1016 *4580
Endowment -
Regular Savings 0.25% n/a $93,155.22

Endowment Fund. To
be used on operating
library in case of
emergency

1017 *8472
Endowment -
CD 4.01%

5/15/2
024 $73,151.40

Endowment Fund. To
be used on operating
library in case of
emergency

1022 *8471
Reserve Fund -
CD 4.01%

5/15/2
024 $75,201.06

Reserve Fund. Part
of the Special
Reserve Fund.

1033 *647

Klein/Wachter
Restricted-Regul
ar Savings 0.25% n/a $1,488.85

Memorial Reserve
Fund. Only interest
may be used to
enhance children's
library.

1080 *5518
Diews Memorial
- Money Market 1.75% n/a $204,135.21

Memorial Fund. To
be used at board's
discretion. Principal
invested and
currently gaining
interest.

Dupaco 1031 *309
Virtue Memorial
Restricted - CD 1.65%

4/17/2
023 $7,957.93

Memorial Fund. Only
interest may be used
to enhance the



children's library

1071 *1104
Savings/Asset
Builder 0.00% n/a $25.02

Needed in order to
have accounts at
Dupaco.

Illinois Bank
& Trust 1050 *5071 Checking 0.00% n/a $264,489.74

Includes Corporate,
FICA, IMRF, Ins, &
Per Capita

1060 *0035 Savings n/a $297,977.20

Includes Corporate,
Memorial Savings
(Donations for
tangible items),
Memorial Reserve
Savings (Donations
for tangible items),
Special Reserve
Fund (Unexpended
tax dollars for capital
improvements), and
an Endowment (for
emergency)

$1,165,223.8
2

Library's Financial
Position



7. LIBRARY DIRECTOR’S REPORT

Director’s Report
August/September 2023

Board News
Sexual Harassment Training. Please be sure to complete the training by September 30th and file your
completion certificate with me.

Circulation/Outreach
Sam and I are working with Midwest Senior Care and Assisted Living to bring library services to the
organization. Sam will also be taking over delivering to homebound patrons. This service stopped during
COVID and has yet to be revitalized. The current plan is to start with bringing materials to Senior Care
and Assisted Living residents. We will then work on growing the service.

Adult Services
LitFest is coming together. This year will mark the 10th year for LitFest. Instead of holding programs in
January, there will be programs from February to May, each month being a different theme.

The 3rd season of Illinois Libraries Presents kicked off this month with Colson Whitehead. There is a
great lineup of events/presenters for the upcoming season! The book clubs this month will both be
visited by the authors!

Upcoming Programs:
● Monday, September 18th: Morning Book Club, The Other Mrs. by Mary Kubica
● Tuesday, September 19th: Evening Book Club, Not Always A Valley of Tears, Pascuala Herrera
● Wednesday, September 27th: Highland Lifelong Learning: New France
● Thursday, September 28th: Crochet Stitchalong: Hexagon Cardigan
● Wednesday, October 4th: ILP: Stephen Graham Jones
● Thursday, October 5th: Crochet Stitchalong: Hexagon Cardigan
● Every Tuesday: Stitchers

Youth Services
Summer Reading has wrapped up. A total of 115 kids participated with 22 reaching 1,000 minutes read
to attend the pool party. Rachel will be working with the U of I Extension program to bring 4-H to
Galena kids aged 5 to 18. An informational meeting in September will focus on what potential
participants would like out of the group. STEAM Club may pick up in October, depending on if we can
work out transportation with GEMS.

Upcoming Programs:
● Monday, September 18th: 4-H Kickoff Meeting



● Thursday, September 21st: Intro to Improv
● Every Friday: Family Storytime

Historical Room
In order to have more cross training throughout the library, Rachel and Dale have been working with
Mike, library clerk, to inform him of the room’s operation. Mike has been oriented to the Archival Room
and Historical Room. He has begun doing local history projects with Rachel (genealogy and building
history prompts). He will also start learning the updated archival software, Past Perfect 5. This software
is for inventory purposes, it is not for public use.

Due to low usage of the room on Wednesday evenings, I would like to have a discussion on changing
the hours of the room. Current hours are:

Monday, Tuesday, Thursday, Friday: 1-5pm
Wednesday: 1-7pm
Saturday: 1-4pm

To keep the hours consistent, I would like to change the hours to Tuesday thru Saturday 12-5pm. The
total hours will remain the same (25), but be moved to allow for better access to the room, during the
needed times.

Director
Building

● On August 21st, Bi-State, Mike Blaum, and I did a full walkthrough of the building and went
over the project scope. Work will begin on September 12th. Bi-State will provide a flexible
schedule so the library knows where work will be occurring. Information can then be shared
with the public. There may be times that the library parking lot is closed, front entrance closed,
back entrance closed, etc. This will depend on what side of the building is being worked on.

● On August 29th, I met with Jim Baranski regarding the egress window RFB. He will write up the
scope of work. Once that is complete the B&G Committee will meet to review the document.

Finances
● All FY 2023 financial documents have been dropped off, or digitally shared, with Scott Roberts

for the audit. The audit should be completed by November.
● Honkamp is still working out a few things with the new reporting software. On this month’s

financial statement, the figures on the “Budget to Actual” reports (pages 12-21) are incorrect.
The budget for all of the funds combined is correct (pages 10-11).

IPLAR
● IPLAR was submitted on August 29th. The full report is on the iPads.



9b. DECENNIAL COMMITTEE: DISCUSSION ON DECENNIAL REPORT
Library Residents: Tim Buisker, Alex Potter, and Sandra Schultz will participate in this portion of the
meeting.

GALENA PUBLIC LIBRARY DISTRICT
REPORT FOR COMPLIANCE WITH DECENNIAL COMMITTEES

ON LOCAL GOVERNMENT EFFICIENCY ACT

I. Unit Of Government Submitting this Report:
Name of Library: Galena Public Library District
Address of Main Library Office: 601 S. Bench St., Galena, IL 61036

II. Information about Galena Public Library District
A. Located: Jo Daviess County. There are six libraries in Jo Daviess County
B. Population: 4,518
C. Number of staff: 13
D. Annual budget for FY 2024: $652,503
E. EAV for 2023: 174,651,530

III. Information about Galena Public Library District’s Decennial Committee
A. Committee Members:

1. Board President Walter Johnson
2. Trustee Mike Blaum
3. Trustee Katherine Walker (Chair of Decennial Committee)
4. Trustee Frances Beadle
5. Trustee Maria Rector
6. Trustee Emily Sprengelmeyer
7. Trustee Alison Schoenrock
8. Library Director Jenna Diedrich
9. Library Resident Tim Buisker
10. Library Resident Alex Potter
11. Library Resident Sandra Schultz

B. Dates the Committee Met
1. First Meeting: June 5, 2023
2. Second Meeting: September 11, 2023
3. Third Meeting:
4. Additional Meeting:

IV. Core Programs or Services Offered by Library
A. Core Programs: Programs that are offered on a regular basis at the library



1. Family Storytime: Weekly program that welcomes all ages to enhance
early literacy skills through reading, singing, and playing.

2. STEAM Club: Weekly program for grades 3 to 6 to explore science,
technology, engineering, art, and mathematical concepts.

3. 4-H: Weekly program for ages 5-18, in partnership with UIUC Extension,
where kids learn through hands-on activities. Topics include animal
science, computer science, agriculture, environment, robotics, visual arts,
and more.

4. LitFest: Yearly program targeted at adults that offers literary workshops,
performances, and presentations.

5. Pride Picnic: Yearly event for all ages that celebrates Pride Month. The
event attracts many attendees, volunteers, and sponsors. It is an inclusive
community event that invites all to attend.

6. Stitchers: Weekly event for all ages to chat and work on needlework
projects. This is a hybrid event allowing people to attend virtually.

7. Book Clubs: Two groups meet monthly to discuss a chosen book.
September often has the author virtually visit the book club.

B. Core Services
1. Patron-focused service
2. Access to information, materials, and special collections
3. Collaboration with local organizations, businesses, and individuals
4. Historical Preservation
5. Inclusionary services such as Talking Book Program
6. Test Proctoring
7. Reference services
8. Technical services

V. Awards and Recognitions
A. Recent Awards

1. June 2023: Jo Daviess Country Fair Grant to purchase pool passes to
circulate

B. Recent Recognitions
1. March 29, 2021: Digitization continues: Library, Galena Foundation

preserve history, make papers more accessible, Galena Gazette
2. April 26, 2021: County’s early court records now available to the public,

Galena Gazette
3. October 11, 2021: Library offers new teen space, Galena Gazette
4. October 12, 2021: Galena library goes fine free!, Galena Gazette



5. June 2022: Cover story of The Real Mainstream
6. June 12, 2022: Galena Pride Picnic offers welcoming, inclusive event for

all, Telegraph Herald
7. October 18, 2022: Galena library to offer free non-resident cards to youth

within school districts, Galena Gazette
8. June 13, 2023: Galena celebrates Pride with picnic in Grant Park, Galena

Gazette
9. July 9, 2023: ‘Perceptions matter’: Instances, impressions of violent crime

impact area residents, Telegraph Herald
10. July 11, 2023: Galena Living History Alliances labels historic buildings

with new plaques, Galena Gazette
11. August 1, 2023: Library officials: New book ban law ‘important step’,

Galena Gazette
VI. Intergovernmental Agreements

A. PrairieCat
1. Galena Public Library is one of 138 libraries in Illinois that share an

integrated library automation system. Being a member of PrairieCat
allows a library of GPL’s size to have greater access to materials. GPL is a
fully participating member and has access to the full suite of products
PrairieCat offers. All circulation statistics are compiled by PrairieCat staff.

B. PrairieCat Mobile App with Capira
1. PrairieCat worked with Capira to create an app that would allow patrons

to utilize the card catalog on personal devices.
C. Reaching Across Illinois Library System (RAILS)

1.
VII. Community Partnerships

A. 1826 Creative Company
B. Aldrich Guest House
C. Angelic Paws Dog Training
D. Awake4Yoga
E. Blaum Bros Distillery
F. Broad Ideas
G. Cannova’s Pizzeria
H. Cirque du Buque
I. Clear Mind, Open Heart, LLC
J. Culver’s
K. Driftless Stargazing



L. DeSoto House Hotel
M. Eagle Ridge Realty
N. Editrix Row
O. Elle and Becks
P. Emerald Buddha Tattoo
Q. Equality Illinois
R. Friends of the Galena Public Library
S. Fritz & Frites
T. Galena Apothecary
U. Galena Bakehouse
V. Galena Cellars
W. Galena Center for the Arts
X. Galena Green Team
Y. Galena High School GSA
Z. Galena Roasters
AA. Galena River Wine & Cheese
BB.Grape Escape
CC.Grateful Gourmet
DD. Greater Galena Marketing Initiative
EE. Hawk Valley
FF. Heartland Financial
GG. Highland College Lifelong Learning
HH. Illinois Libraries Present
II. Innovative Independence
JJ. K Kriesel
KK. Korean Spirit & Culture Promotion Project
LL. Jo Daviess Conservation Foundation
MM. Local churches: Grace Episcopal, Lord of Love, Galena Methodist, UU Stockton
NN. NWILED
OO. NWIL GSA & Riverview Center
PP. Pine Chrome
QQ. Sam Ray
RR.Scent Workshop
SS. Theresa Larsen
TT. Thraen-Borowski Family
UU. Trip Vintage Boutique
VV.University of Illinois Urbana-Champaign



WW. Wild Ones
VIII. Review of Laws, Policies, Rules, and Procedures, Training Materials, and other

Documents
A. The Committee has reviewed the following, non-exhaustive list of laws, policies,

training materials, and other documents applicable to the Library in order to
evaluate compliance and to determine if any of the foregoing should be amended.

1. State laws applicable to Libraries
2. Illinois Open Meetings Act

a) Trustees have all completed OMA training
3. Policy on public comment

a) The public comment guidelines are on the Policy Committee’s
review schedule

4. Designation of OMA Officer
a) Mike Blaum designated OMA Officer in June 2023

5. FOIA Officer Training:
a) Both officers complete training on a biannual basis. The most

recent training occurred in August 2023.
6. Computation and Retention of FOIA Requests

a) All FOIA records are retained in compliance with the statute
7. Posting Other required FOIA Information

a) The FOIA Policy for FY 2024 is available on the library website
8. List of Types or Categories of FOIA Records under Library Control

a) Listed in the Illinois Freedom of Information Act on the library’s
website

9. Periodic Meetings to Review Closed Meeting Minutes
a) Reviewed July 2023

10. IMRF Total Compensation Postings
a) Public Act 97-0609 requires posting the compensation packages

for employees whose package exceeds $75,000. No GPLD
employee exceeds a compensation package of $75,000.

11. Designation of Whistleblower Auditing Official
a) Whistleblower Protection Policy names the Library Director and/or

Board of Trustees as the designated official(s)
12. All applicable officials have filed statement of economic interests

a) All applicable officials have statements on file at the library
13. Sexual Harassment Prevention Training

a) All employees are currently up to date with the yearly training



14. Intergovernmental Agreements
a) PrairieCat
b) Rails
c) ILP

15. Budget and financial documents
a) Budget documents for FY 2024 are available for viewing at the

library.
b) Financial statements are available in board packets, which are

posted on the library’s website for public review.
16. State Ethics Laws, including, but not limited to the State Officials and

Employees Ethics Act
17. Reports on government efficiency, including Local Government Efficiency

and Size in Illinois: Counting Tax Revenues, Not Governments by Wendell
Cox

a) Report has been shared with and reviewed by Committee
IX. What Has GPLD Done Well?

A.
X. What Inefficiencies were Identified/What are the library’s next steps?

A. Homebound Delivery
XI. What Can GPLD do better or more efficiently?

A. Bylaws - Public comment
B. Homebound Delivery

XII. Studies on Governmental Efficiencies
A.

XIII. The Committee’s recommendations regarding increased accountability and
efficiency:

Submitted by: Katherine Walker, Chairperson, Decennial Efficiency Committee
Date of Committee Report Approval:


