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Library Board of Trustees Meeting 
Regular Meeting Monday, June 12, 2023 at 6:30pm 

Galena Public Library ς Historical Room 

 

AGENDA 

1. Call to order, roll call 

2. Budget Presentation by Alex Todd, Dieters & Todd Library Consulting 

3. Citizen comments (3 minutes per person, 15 minutes total) 

4. Consent Agenda (ACTION) 

a. Approval of minutes for Regular Meeting May 15, 2023 

b. Approval of bills paid/payable: 05/11/23 ς 06/09/23 

5. Financial Report 

6. ¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ  

7. Friends Report 

8. [ƛōǊŀǊȅ 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ 

9. Board PǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ  

a. Committee Appointments 

b. Review of Closed Session Minutes 

10. Committees 

a. Building & Grounds  

b. Finance   

c. HR  

d. Policy  

e. Decennial 

11. Unfinished Business  

12. New business (ACTION) 

a. Discussion and possible action on new legal representation 

b. Discussion and possible action on proposal from Hooting Coyote 

13. Motions, resolutions, ordinances 

a. Resolution #23-02: Non-Resident Fees 

b. Ordinance #23-04: FY 2024 Meeting Dates 

14. Closed Session 

a. The appointment, employment, compensation, discipline, performance, or dismissal of a 

specific employee or legal counsel for the public body 

15. Discussion and possible action on Closed Session 

16. Items for next agenda 

17. Announcements 

18. Adjournment 
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19. Next meeting ς July 10, 2023 at 6:30pm, Galena Public Library, 601 S. Bench St., Galena, IL 61036 
ς Historical Room  

 

 4a. CONSENT AGENDA: APPROVAL OF MINUTES FOR REGULAR MEETING MAY 15, 2023 

Library Board Minutes 
May 15, 2023 

Draft 
 

1. Call to order 

Vice President Walter Johnson called the meeting order at 6:31pm. Attending were outgoing 

board members Tracy Furlong and Earl Thompson. Current board members present were 

Frances Beadle and Katherine Walker. Also present were Marcia Moulden, Tim Doser, Craig 

Albaugh, Karin Block, Marsha Miller, Michael Blaum, Alison Schoenrock and Emily 

Sprengelmeyer. 

 

2. Oath of Office 

Vice President Walter Johnson administered the oath of office to newly elected board trustees 

Michael Blaum, Frances Beadle, Alison Schoenrock, Emily Sprengelmeyer and Katherine Walker. 

Furlong and Thompson left the meeting. 

 

3. Election of Officers 

Blaum and Johnson self nominated themselves for President. The first vote was a tie vote. The 

second vote elected Johnson as President with a unanimous decision. 

Michael Blaum was elected as Vice President. Frances Beadle was elected as Treasurer and 

Katherine Walker was elected as Secretary. 

 

4. Call to order for the new board 

Answering present were Blaum, Schoenrock, Sprengelmeyer, Beadle, Johnson and Walker. 

Rector was excused. A quorum was present. 

 

5. Citizens comments 

Larissa Distler, Adult Services Librarian spoke against book bans. The Pride Picnic is coming up 

and she encouraged everyone to be on the same page.  

 

6. Consent Agenda 

Walker moved to approve the consent agenda. Beadle made the second. Diedrich asked to add 

a bill for $225.58 for reading materials for the summer program. Walked amended her motion 

to include the bill. Blaum made the second. Vote: Schoenrock ς Aye, Sprengelmeyer ς Aye, 

Beadle ς Aye, Johnson ς Aye, Walker ς Aye, Blaum ς Aye. Motion carried. 

 

7. Financial Report ς none 
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8. ¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ ς none. Diedrich mentioned that Thompson had renewed the CD at DuPaco. 

The savings account at Illinois Bank & Trust is now earning 4% interest. 

 

9. Friends Report 

Karin Block welcomed the new board members. The Culver Share night earned $375.56. They 

are getting ready for the July book sale and looking for new members. The annual meeting will 

be Wednesday June 21st. They will have light refreshments and Pattie Harte-Naus as the 

speaker. 

 

10. [ƛōǊŀǊȅ 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ 

Diedrich will have the windows and gutters cleaned on the outside of the building. Pride has 

exceeded their fundraising goal with $7220 all without library funds. 20 vendors have signed up, 

last year there were 12. The passport photo op will be at the booths, so people will be 

encouraged to travel around the park and win a prize at the end. Porta potties are lined up, ads 

and banners all set. The library steps will not be done in colors this year, but there might be 

colored lights. The Pride event serves the library mission and values. 

 

11. .ƻŀǊŘ tǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ 

a. Committee assignments 

They will be done at the June meeting. 

 

12. Committees 

a. Building & Grounds ς no report 

b. Finance ς no report 

c. HR ς no report 

d. Policy 

i. Computer & Internet Use Policy 

Blaum moved to accept it. Sprengelmeyer had the second. Vote: Blaum ς Aye, 

Sprengelmeyer ς Aye, Beadle ς Aye, Schoenrock ς Aye, Walker ς Aye, Johnson ς 

Aye. Motion carried. 

ii. Donation Policy 

Blaum moved to accept. Schoenrock made the second. Vote: Sprengelmeyer ς 

Aye, Beadle ς Aye, Schoenrock ς Aye, Walker ς Aye, Blaum ς Aye, Johnson ς 

Aye. Motion carried. 

iii. Community Displays & Exhibits Policy 

Walker moved to accept. Blaum had the second. Vote: Beadle ς Aye, 

Schoenrock ς Aye, Walker ς Aye, Blaum ς Aye, Sprengelmeyer ς Aye, Johnson ς 

Aye. Motion carried. 

iv. Meeting Room Use Policy 

Schoenrock moved to accept. Sprengelmeyer made the second. Vote: 

Schoenrock ς Aye, Walker ς Aye, Blaum ς Aye, Sprengelmeyer ς Aye, Beadle ς 

Aye, Johnson ς Aye. Motion carried. 

v. Quiet & Programming Statement 
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Schoenrock moved to remove the statement. Sprengelmeyer had the second. 

Vote: Walker ς Aye, Blaum ς Aye, Sprengelmeyer ς Aye, Beadle ς Aye, 

Schoenrock ς Aye, Johnson ς Aye. Motion carried. 

vi. Reference Policy 

Sprengelmeyer moved to accept the policy. Walker made the second. Vote: 

Blaum ς Aye, Sprengelmeyer ς Aye, Beadle ς Aye, Schoenrock ς Aye, Johnson ς 

Aye. Motion carried. 

vii. Security Camera Policy 

Walker moved to approve. Sprengelmeyer had the second. There was a 

question to include no unauthorized recording. Walker amended the motion to 

include no unauthorized recording. Schoenrock made the second. Blaum asked 

about any past issues. Diedrich answered it was a matter of covering all the 

bases. Vote: Sprengelmeyer ς Aye, Beadle ς Aye, Schoenrock ς Aye, Walker ς 

Aye, Blaum ς Aye, Johnson ς Aye. Motion carried. 

viii. Test Proctoring Policy 

Sprengelmeyer moved to accept the policy. Blaum made the second. Vote: 

Beadle ς Aye, Schoenrock ς Aye, Walker ς Aye, Blaum ς Aye, Sprengelmeyer ς 

Aye, Johnson ς Aye. Motion carried. 

ix. Tutoring Policy 

Schoenrock moved to remove the policy. Sprengelmeyer had the second. Vote: 

Schoenrock ς Aye, Walker ς Aye, Blaum ς Aye, Sprengelmeyer ς Aye, Beadle ς 

Aye, Johnson ς Aye. Motion carried. 

 

13. Unfinished Business 

a. Discussion and possible action on appointments to Decennial Committee 

Diedrich explained there needs to be two community members on the committee and 

there needs to be a meeting by June 10th. Possible names were mentioned. Walker 

offered to contact Tim Buisker, Johnson said he would ask Alex Potter, Blaum said he 

would ask Sandra Schultz. Monday June 5th at 6pm was set as a date for the meeting. 

b. Discussion and possible action on Exterior Building Envelope Repair bids 

Mention was made that the motion was made at the last meeting and was still on the 

ǘŀōƭŜ ǿƛǘƘ ǇŀȅƛƴƎ ǇǊŜǾŀƛƭƛƴƎ ǿŀƎŜ ŘŜǇŜƴŘŜƴǘ ŦǊƻƳ ƭŀǎǘ ƳƻƴǘƘΩǎ ŘƛǎŎǳǎǎƛƻƴΦ ²ŀƭƪŜǊ ǎŀƛŘ 

she was uncomfortable and felt a new motion should be made. Discussion felt that was 

unnecessary. Vote: Walker ς Nay, Blaum ς Aye, Sprengelmeyer ς Aye, Beadle ς Aye, 

Schoenrock ς Aye, Johnson ς Aye. Motion carried with bid from Bi-State accepted. 

 

14. New Business ς none 

 

 

15. Motions, resolutions, ordinances ς none 

 



Posted 6/9/23 

 

16. Closed Session 

a. The appointment, employment, compensation, discipline, performance, or dismissal of 

a specific employee or legal counsel for the public body 

Blaum made the motion to enter closed session. Sprengelmeyer made the second. Vote: 

Blaum ς Aye, Sprengelmeyer ς Aye, Beadle ς Aye, Schoenrock ς Aye, Walker ς Aye, 

Johnson ς Aye. Motion carried. Closed session began at 7:50pm. Diedrich was invited to 

remain. 

 

17. Discussion and possible action on Closed Session  

Closed session ended at 8:02pm.  

 

18. Items for next agenda 

5ƛǎŎǳǎǎƛƻƴ ŀōƻǳǘ ŀ ŎƛǘƛȊŜƴΩǎ ŎƻƳƳŜƴǘǎΦ Lǘ ǿƻǳƭŘ ƴŜŜŘ ōȅ-laws change and could be looked at by 

Policy Committee. Blaum was designated to time citizens comments to avoid any future 

problems. 

 

19. Announcements ς none 

 

20. Adjournment at 8:11pm. 

 

21. Next meeting ς June 12, 2023 at 6:30pm, Galena Public Library, 601 S. Bench St., Galena, IL 

61036 ς Historical Room 

 

Respectfully submitted, 

Katherine Walker 

Secretary 
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4b. CONSENT AGENDA: APPROVAL OF BILLS PAID/PAYABLE: 05/11/23 ς 06/09/23 
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5. FINANCIAL REPORT 
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GALENA PUBLIC LIBRARY DISTRICT INVESTMENTS & ACCOUNTS 

As of May 31, 2023 

BANK 
ACCT 
NO. 

ACCOUNT TYPE OF ACCCOUNT 
INTEREST 

RATE 
MATURITY AMOUNT NOTES 

First 
Community 1014 *379 Endowment - CD   6/15/23 $73,151.40 Due for renewal 

  1015 *4883 
Endowment - Money 
market 0.30% n/a $147,122.42   

  1016 *4580 
Endowment - Regular 
Savings 0.20% n/a $93,097.19   

  1021 *378 Reserve Fund   6/15/23 $75,201.06 Due for renewal 

  1033 *647 

Klein/Wachter 
Restricted-Regular 
Savings 0.20% n/a $1,487.92   

  1080   
Diews Memorial - 
Money Market 0.00% n/a $203,237.41   

                
                

Dupaco 1031 *309 
Virtue Memorial 
Restricted - CD 1.65% 4/17/23 $7,957.93   

  1071 *1104 Savings/Asset Builder 0.00% n/a $25.02   

                

                

Illinois 
Bank & 
Trust 1050 *5071 Checking 0.00% n/a $140,272.10 

Includes 
Corporate, FICA, 
IMRF, Ins, & Per 
Cap. $32,594.11 
transferred to 
Acct 1060 

  1060 *0035 Savings   n/a $292,898.61 

Includes 
Corporate, 
Memorial 
Savings, 
Memorial 
Reserve Savings, 
Special Reserve 
Fund, and an 
Endowment 

            $1,034,451.06   
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5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ 

May/June 2023 

Board News 

The 90-day window to complete the Open Meetings Act electronic training ends on August 13th. The 

completion certificate must be on file at the library.   

Circulation 

Stats will be available at the time of the meeting.  

Adult Services 

Upcoming Programs: 

¶ June 13: Community Reads for Inquiring Minds led by K. Kriesel 

¶ June 20: Evening Book Club 

¶ June 21: Friends of the Library Annual Meeting 

¶ June 21: Watch Party! Braiding Sweetgrass @ GCFA (w/ JDCF) 

¶ June 26: Morning Book Club 

¶ June 27: An Evening with TJ Klune led by Douglas Mahan 

¶ Every Tuesday: Stitchers 

Youth Services 

The Summer Reading continues to attract kids of all ages! We currently have 110 participants. Three have 

already reached the 1,000 minutes to attend the pool party.  

 

Upcoming Programs: 

¶ June 26: Tour of West Street Sculpture Park 

¶ June 29: Toaster Oven Snacks 

¶ June 30: Sprinkler Storytime 

¶ July 10: History Storytime 

¶ Every Friday: Family Storytime 

Director 

¶ Building 

o Bi-State Masonry is on schedule to start the exterior repair in September.  

o Todd Birkel, Hooting Coyote, sent a proposal, which is included under new business. His 

schedule allows for a September start time.  

¶ Finances 

o Treasurer Beadle and I met on June 8th to discuss the first draft of the meeting. A finance 

meeting will be called in June. At this time, we are on target for a public notice to be 
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published regarding the B&A Hearing in the July 12th issue of the Gazette. This must be 

published 30 days prior to adoption of the B&A, which will happen at the August 

meeting.  

o Grant: The library applied for a Country Fair Grant for $640 to pay for pool passes. The 

grant would cover the cost for 16 pool passes. The library was awarded the grant and 

received the funds on June 7th.  

¶ Projects 

o Pride: At the time of the board meeting, the Pride Picnic will have concluded. Limited 

information on the event will be discussed at the meeting. More detailed information will 

be shared at the July meeting.  

o Fireplace: Third Coast Conservation visited in May and continued the restoration work on 

ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ƭƛōǊŀǊȅ ŦƛǊŜǇƭŀŎŜΦ ¢ƘŜȅ ƘŀǾŜ ƻƴŜ ƳƻǊŜ ǎǘŜǇ ōŜŦƻǊŜ ǿƻǊƪ ƛǎ ŎƻƳǇƭŜǘŜΦ  
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The Galena Public Library District has four committees: 
 

1. Building & Grounds 
2. Finance 
3. Human Resources 
4. Policy 

 
Each trustee is expected to serve on two committees. The Board President coordinates committee 
placement on a voluntary basis. Once the committee is formed, the members will appoint a chair and 
recorder. The chair is responsible for calling the meeting, and the recorder prepares the minutes of the 
meeting. The chair and library director create the committee agendas.  
 
Each committee has a minimum of three trustees, with the library director as an ex-officio, non-voting 
member. Staff may be members of committees as well, per the library director.  
 
Building & Grounds 
Main responsibilities: identifying areas in need of repair, recommendations to the board regarding 
building and grounds projects, improvements, and budgetary needs.  
 
This committee meets on an as needed basis. Three trustees, the library director, and the youth services 
librarian currently serve on this committee.  
 
Finance 
Main responsibilities: reviewing and revising the draft Budget & Appropriation Ordinance, monitoring 
library investments, anŘ ƛƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜ ƭƛōǊŀǊȅΩǎ ƛƴǾŜǎǘƳŜƴǘ ǇƻƭƛŎȅΦ  
 
This committee meets on an as needed basis (primarily from May-July). The Treasurer, Board President, 
and Secretary are the members along with the library director.  
 
Human Resources 
Main responsibilities: reviewing job descriptions, personnel policies and issues, director evaluation, etc.  
 
 This committee meets on an as needed basis (primarily February-April). Three trustees and the library 
director currently serve on this committee.  
 
Policy 
Main responsibilities: reviewing and revising library policies and bylaws.  
 
This committee meets quarterly and follows a policy review schedule. Three trustees and the library 
director currently serve on this committee.  
 
Additional information on CommittŜŜǎ Ƴŀȅ ōŜ ŦƻǳƴŘ ƛƴ ǘƘŜ ƭƛōǊŀǊȅΩǎ bylaws. 

 

  

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/galenalibrary.org/wp-content/uploads/2021/11/Bylaws-2021.01.11.pdf
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10e. COMMITTEES: DECENNIAL 

Decennial Committee Meeting ς Draft 

June 5, 2023 

Call to Order 

Johnson called the meeting to order at 6pm. 

Roll call: Sprengelmeyer-present, Schoenrock-present, Johnson-present, Rector-present, Walker-

present, Beadle-present. Blaum was absent.  

Also present: Tim Buisker, Alex Potter, Kathy Leonard, and Jenna Diedrich. Sandra Schultz excused.  

Citizen Comments 

Kathy Leonard informed the committee that book donations are no longer being accepted for the 

CǊƛŜƴŘǎΩ !ƴƴǳŀƭ .ƻƻƪ {ŀƭŜΦ ¢ƘŜ ōƻƻƪ ǎŀƭŜ ǿƛƭƭ ōŜ ƘŜƭŘ Wǳƭȅ мф-22.  

New Business 

Introduce committee members 

Diedrich introduced community committee members, Alex Potter and Tim Buisker. Potter and Buisker 

shared information about themselves and their interest in the library. Schultz is also a community 

member serving on the committee but was unable to make the first meeting.  

Appoint committee chairperson 

Walker offered to chair the committee, but requested Johnson to continue to lead the first meeting.  

Discuss purpose of committee 

Diedrich gave an outline of the purpose of the committee. The Decennial Committee is to gauge local 

ƎƻǾŜǊƴƳŜƴǘΩǎ ŜŦŦƛŎƛŜƴŎȅΦ .ǳƛǎƪŜǊ Ƴŀde note that there are no suggested objective metrics to measure 

efficiency. Diedrich stated the committee will decide how much or how little work may be done to meet 

the statute. Ancel Glink, law firm, provided a sample report that may be used. Diedrich stated the 

committee can utilized data gathered in the Strategic Plan and build off that to complete the report.  

The committee discussed the process of compiling information in conjunction with the report. Because a 

step of the Strategic Plan is to conduct surveys, a survey for this committee would be serve two 

purposes. The statute says the committee must meet a minimum of three times. In order to create a 

useful survey, the committee thought four meetings would be most beneficial. All committee members 

should review the Strategic Plan and the additional documents before survey questions are written. The 

following is a potential schedule of meetings: 

1. First meeting: discussion of committee and how to meet the statute 

2. Second meeting: discussion of Strategic Plans and formulation of survey questions 

3. Third meeting: review and revise draft report 

4. Fourth and final meeting: go over final report, suggest any changes before submittal to the 

county 
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5ŜǎƛƎƴŀǘŜ ŎƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎΩ ǿƻǊƪƭƻŀŘ 

Discussion on what steps will be completed prior to the next meeting. Walker and Diedrich will meet to 

go over the sample report to see where the library stands. All committee members will review the 

Strategic Plan. Diedrich will share the addendum to the Strategic Plan with Tim, Alex, and Sandra. All 

documents are already on the trustee iPads.  

Schedule upcoming meetings 

The statue allows for the Decennial Committee to meet during a regular meeting as long as it is notated 

on the agenda. The committee decided to schedule the second meeting during the September 11 board 

meeting. At this meeting, the date and time for the third meeting will be decided.  

Survey of resident members 

Leonard was the only non-committee member present during the meeting. Leonard was asked her 

thought on the current plan and if she had additional suggestions. Leonard was unsure of the purpose of 

the committee and wanted to ensure that the committee worked to its advantage. Leonard inquired if 

funding was provided from the state. Diedrich reminded the committee that this is an unfunded 

mandate. Leonard suggested asking similar questions from the previous survey to see if the library is 

meeting the goals and objectives that were previously identified.  

Adjournment 

Johnson adjourned the meeting at 6:35pm 

Respectfully submitted, 

Jenna Diedrich 

Library Director 
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12a. NEW BUSINESS: DISCUSSION AND POSSIBLE ACTION ON NEW LEGAL REPRESENTATION 

 

TO: Board of Trustees 

FROM: Jenna Diedrich, Library Director 

DATE: June 8, 2023 

RE: Legal representation  

 

Lƴ aŀȅΣ !ǘǘƻǊƴŜȅ ¢ŜǊǊȅ YǳǊǘ ƭŜŦǘ Ƙƛǎ ŦƛǊƳ ŀƴŘ ƛǎ ƴƻ ƭƻƴƎŜǊ ǎŜǊǾƛƴƎ ŀǎ ǘƘŜ ƭƛōǊŀǊȅΩǎ ƭŜƎŀƭ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴΦ L ǿŀǎ 

notified of this change in early June. All files from Hammer Law Firm have been picked up and are 

currently being stored at the library.  

As for new legal representation, I reached out to Attorney Ron Leinen at Vincent, Roth, Toepfer, & Leinen 

P.C. Leinen previously represented the library in the mid 2010s. He is familiar with what the library needs 

in legal representation and is available to take on the library as a client. The library typically reaches out 

to its lawyer for looking over policies, bylaw changes, resolutions and ordinances, etc. His offered price 

ŦƻǊ ǎŜǊǾƛŎŜǎ ƛǎ ϷмллκƘƻǳǊΦ L ǿƻǳƭŘ ǎǳƎƎŜǎǘ ƳƻǾƛƴƎ ŦƻǊǿŀǊŘ wƻƴ [ŜƛƴŜƴ ŀǎ ǘƘŜ ƭƛōǊŀǊȅΩǎ legal representation 
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12b. NEW BUSINESS: DISCUSSION AND POSSIBLE ACTION ON PROPOSAL FROM HOOTING COYOTE 
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