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Library Board of Trustees Meeting 
Regular Meeting Monday, April 10, 2023 at 6:30pm 

Galena Public Library ς Historical Room 

 

AGENDA 

1. Call to order, roll call 

2. Citizen comments (3 minutes per person, 15 minutes total) 

3. Consent Agenda (ACTION) 

a. Approval of minutes for Regular Meeting March 13, 2023 

b. Approval of edits to minutes for Regular Meeting February 13, 2023 

c. Approval of bills paid/payable: 03/11/23 ς 04/07/23 

4. Financial Report 

5. ¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ  

a. Dupaco CD (ACTION) 

6. Friends Report 

7. [ƛōǊŀǊȅ 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ 

8. BƻŀǊŘ tǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ  

9. Committees 

a. Building & Grounds ς Tracy Furlong 

b. Finance ς Frances Beadle 

c. HR ς Maria Rector 

d. Policy ς Walter Johnson  

10. Unfinished Business (ACTION) 

a. Discussion and possible action on updates to Director Evaluation  

11. New business (ACTION) 

a. Discussion and possible action on changing May meeting date 

b. Discussion and possible action on creation of Decennial Committee 

c. 5ƛǎŎǳǎǎƛƻƴ ŀƴŘ ǇƻǎǎƛōƭŜ ŀŎǘƛƻƴ ƻƴ ŦǳǊƴƛǘǳǊŜ ǇǳǊŎƘŀǎŜ ŦƻǊ ŎƘƛƭŘǊŜƴΩǎ ƭƛōǊŀǊȅ 

d. Discussion and possible action on Exterior Building Envelope Repair bids 

12. Motions, resolutions, ordinances 

13. Closed Session 

a. The appointment, employment, compensation, discipline, performance, or dismissal of a 

specific employee or legal counsel for the public body 

14. Discussion and possible action on Closed Session 

15. Items for next agenda 

16. Announcements 

17. Adjournment 

18. Next meeting ς TBD at 6:30pm, Galena Public Library, 601 S. Bench St., Galena, IL 61036 ς 
Historical Room  



Posted 4/7/23 at 4:30pm 

 

 

3.a CONSENT AGENDA: APPROVAL OF MINUTES FOR REGULAR MEETING MARCH 13, 2023 

Library Board Meeting 

March 13, 2023-DRAFT 

1. Call to order 

President Earl Thompson called the meeting to order at 6:32pm. Board members present were 

Walter Johnson, Maria Rector, Frances Beadle and Katherine Walker. Tracy Furlong was 

excused. Also present Library Director Jenna Diedrich, Gloria Junge, Friends of the Library 

President Betsy Hansen, Adult Services Librarian Larissa Distler, Scott Roberts and via Zoom and 

phone Aaron Cullen. 

 

2. Citizens comments ς none 

 

3. tǊŜǎŜƴǘŀǘƛƻƴ ōȅ {Ŏƻǘǘ wƻōŜǊǘǎ ƻŦ hΩ/ƻƴƴƻǊ .Ǌƻƻƪǎ 

Roberts presented the draft of the Annual Financial Report June 30, 2022. He pointed out it was 

a clean opinion and did include the Friends of the Library. There had been nothing unexpected 

or major concerns. Cullen chimed in with the journal entries still to come and then they will 

issue monthly and year end adjustments, and the paperwork will be without the draft 

watermark. Mention was made about having a CPA do bookkeeping entries but that it might be 

cost prohibitive. Thompson asked about receiving the financial report earlier than mid-March. 

Roberts explained that their office went from 5 auditors to 1 auditor during the year. The report 

will be posted on the Library website. 

 

The Annual Financial Report needs a signature before it can be filed. Diedrich pointed out that 

her name was listed on the document as the signatory, but it should be Thompson as he is an 

elected official and the Board President. Gloria Junge spoke up confirming Diedrich is not an 

elected official. Thompson informed Junge that her time to speak is duǊƛƴƎ ŎƛǘƛȊŜƴΩǎ ŎƻƳƳŜƴǘǎ 

and not during the meeting.   

 

4. Aaron Cullen of Honkamp Krueger, accounting firm 

Cullen understood the frustration in getting the report later rather than earlier. The situation 

may not improve with the current firm. Monthly statements are good, cash and expenditures 

size are also fine. The IMRF materials are key in moving forward. He cited pages 31-34 as key 

components, so that changes to the net policy can be known in a timely fashion. He would like 

to get the IMRF numbers in April or May, with earlier better. He also said the firm appreciated 

our concern regarding the increase in price and that the administration fee had been decreased. 

 

5. Consent Agenda 

a. Approval of minutes for Regular Meeting February 13, 2023 
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b. Approval of bills paid/payable 02/11/23 ς 03/10/23 

Rector moved to approve the February 13, 2023 minutes and the bills payable for 02/11/23 

thru 03/10/23. Beadle made the second. Vote: Johnson ς Aye, Beadle ς Aye, Thompson ς 

Aye, Walker ς Aye, Rector ς Aye. Motion carried. 

 

6. Financial Report ς none 

 

7. ¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ 

.ŜŀŘƭŜ ǊŜǇƻǊǘŜŘ ǘƘŜ ƳŀǘǳǊƛǘȅ ŘŀǘŜ ƛǎ !ǇǊƛƭ мтΣ ŀƴŘ ǘƘŜǊŜ ƛǎ ǘƛƳŜ ǘƻ ǊŜƴŜǿ /5Ωǎ ƛƴ !ǇǊƛƭΦ {ƘŜ ǿƛƭƭ 

check rates at banks and report next month for possible action. 

 

8. Friends Report 

Hansen said there was no meeting this month. The wheels have started for the book sale and 

books are being accepted. 

 

9. [ƛōǊŀǊȅ 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ 

Diedrich presented a proposal from Dieters & Todd Consulting to present a library budget 

webinars for the future board. She has taken two library district budget trainings from Todd and 

found them immensely helpful. They are approximately 2 hours in length. The Decennial 

Committee has a timeline and should be formed by June 10 with two community members 

included as a requirement. They should meet three times in the year. Thompson thought the 

committee could be created at the April meeting and include newly elected members. One 

individual was here for the walk thru with the library bid. They represented Berglund a 

construction company from Chicago. Sponsors are being sought for Pride Picnic. Sponsorship 

levels are determined by dollars and given a color on the rainbow. They have 2 vendors and 2 

volunteers so far. Beadle suggested a food truck from Freeport as a possibility. 

 

Diedrich asked the board to allow Larissa Distler, adult services librarian, provide information 

regarding LitFest. The board allowed. Larissa discussed participation statistics for LitFest 2023 

and how it compared to previous years. Member of the public, Gloria Junge began to speak. 

Thompson reminded her that she may only do so during citizen comments.  

 

10. .ƻŀǊŘ tǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ 

Thompson thought the recent candidate forum went well. Misinformation maybe a problem 

and he will try to clarify things stressing there is no new building with an estimated cost of $10 

million and no million-dollar slush fund. Our assets are explained and we have endowments and 

reserve funds for specific uses. Thompson presented a statement of financial position as of 

March 13, 2023, and an outline of funds and their purposes. Thompson requested these 

documents be included as part of the March 13th minutes. 

 

11. Committees 

a. Building & Grounds ς none 
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b. Finance ς none 

c. HR ς Rector said the committee will try and meet 

d. Policy ς ŘƛŘƴΩǘ ƳŜŜǘΦ  

 

12. Unfinished business 

Johnson discussed a variety of topics in regard to how the library may increase usage and solve 

space issues. Johnson suggested Jo Daviess County Transit could pick up people, drop off and 

pick up at the library. ARC might also be a possible use for library programs needing space. 

Climate control storage might also help with storage. Teen surveys could also be done to 

identify their needs. 

 

13. New business 

a. Legislation Report ς Walker reported that Secretary of State Alexi Giannoulias is initiating 

legislation to protect public libraries from banning books. The legislation is being sponsored  

in the House by Rep. Anne Stave-Murray of Naperville. 

b. Discussion and possible action on nomination for vacant board position ς Diedrich reported 

that there is only a ninety window to fill the library trustee vacant seat or the State will fill it. 

Rector nominated Gloria Junge to fill the vacant seat. Johnson had the second. Vote: Beadle 

ς Nay, Thompson ς Abstain, Walker ς Nay, Rector ς Aye, Johnson ς Aye. The motion failed. 

  

14. Motions, resolutions, ordinances ς none 

 

15. Closed Session ς none 

 

 

16. Discussion and possible action on Closed Session ς none 

 

17. Items for next agenda 

 

a. Creation of Decennial Committee 

b. Reinvestment of Dupaco CD 

 

18. Announcements ς none 

19. Adjournment at 8:16pm 

20. Next Meeting ς Monday, April 10, 2023 at 6:30pm, Galena Public Library, 601 S. Bench St., 

Galena, IL 61036 ς Historical Room  

Respectfully submitted, 

Katherine Walker 

Secretary 
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Galena Public Library Funds 

Account Descriptions for March 13, 2023 Statement of Financial Position 

Acct Number Description/Bank Purpose 

 

1012 

 

Dupaco CD 117002  ¶ Endowment Fund.  

¶ Reinvested at First Community Bank, acct 
number 1016. 

1013 Dupaco CD 138560 ¶ Endowment Fund.  

¶ Reinvested at First Community Bank, acct 
number 1015 

1014 First Community Bank 166379 ¶ Endowment Fund.  

¶ Funds to be used on operating library in an 
emergency 

1015 First Community Bank *4883 ¶ Endowment Fund.  

¶ Funds to be used on operating library in an 
emergency 

1016 

 

First Community Bank *4580 ¶ Endowment Fund.  

¶ Funds to be used on operating library in an 
emergency 

1021 First Community Bank 166378 ¶ Reserve Fund 

¶ Part of is the Special Reserve Fund. 
Unexpended corporate balances at the end of 
the year may be deposited into this account. 

¶ Governed by 75 ILCS 16/40-50, these funds 
Ƴŀȅ ƻƴƭȅ ōŜ ǳǎŜŘ ŦƻǊ άŜƳŜǊƎŜƴŎȅ 
expenditures for the repair of an existing 
ƭƛōǊŀǊȅ ōǳƛƭŘƛƴƎ ƻǊ ƛǘǎ ŜǉǳƛǇƳŜƴǘΦέ 

1031 Dupaco CD 136309  ¶ Virtue Memorial Reserve Fund  

¶ Only interest may be used. Interest is 
currently transferred into account 1051 

¶ Interest amounts are used to enhance the 
ŎƘƛƭŘǊŜƴΩǎ ƭƛōǊŀǊȅ 

1032 Dupaco CD 138578 ¶ Memorial Reserve Fund. Reinvested at First 
Community Bank, acct number 1033 

1033 First Community Bank *4647 ¶ Klein/Wachter memorial Reserve Fund.  

¶ Only interest may be used. Interest is 
currently transferred into account 1051 

¶ Interest amounts are used to enhance the 
ŎƘƛƭŘǊŜƴΩǎ ƭƛōǊŀǊȅ 

1050 Illinois Bank & Trust Checking 

account 

¶ This account has five funds within: 1051, 
1052, 1053, 1054, and 1057 
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1051 Illinois Bank & Trust ς Corporate 

Fund 

¶ Corporate Fund 

¶ Levied fund 

¶ Funds used for general operating costs; used 
for all expenditures except those that are 
required to be accounted for in another fund. 

1052 Illinois Bank & Trust ς FICA ¶ FICA Fund 

¶ Levied fund 

¶ Funds may only be used to account for the 
revenues and expenditures associated with 
employment tax.  

1053 Illinois Bank & Trust ς IMRF  ¶ Illinois Municipal Retirement Fund 

¶ Levied fund 

¶ Funds may only be used for employer 
retirement contributions to IMRF 

1054 Illinois Bank & Trust ς Insurance ¶ Insurance Fund 

¶ Levied fund 

¶ Funds may only be used to account for 
insurance expenditures 

1057 Illinois Bank & Trust ς Per Capita ¶ Per Capita Grant funds 

¶ Funds used for an expense identified in the 
grant application 

¶ For recent years, these funds have been used 
for the Local Library System Automation 
Program (LLSAP), PrairieCat 

1060 Illinois Bank & Trust ς Savings ¶ This account has five funds within: 1061, 
1065, 1066, 1068, and 1069 

1061 Illinois Bank & Trust ς Corporate 

Savings 

¶ Previously, a portion of royalty money was 
deposited into this account.  

¶ This fund currently shows a negative balance 
due to adjusting balances by Honkamp in 
relation to the FY21 audit.  

1065 Illinois Bank & Trust ς Memorial 

Savings 

¶ Memorial Fund 

¶ Historically when the library received 
memorial donations (of any monetary value), 
the donations were put into this account. In 
time, this practice changed to spending small 
donations on materials. Larger donations are 
still deposited into this fund.  

1066 Illinois Bank & Trust ς Memorial 

Reserve 

¶ Memorial Fund 

¶ Use is for tangible items same as acct 1065 

1068 Illinois Bank & Trust ς Reserve ¶ Reserve Fund 

¶ Part of the Special Reserve Fund. 
Unexpended corporate balances at the end of 
the year may be deposited into this account.  
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¶ Governed by 75 ILCS 16/40-50, these funds 
Ƴŀȅ ƻƴƭȅ ōŜ ǳǎŜŘ ŦƻǊ άŜƳŜǊƎŜƴŎȅ 
expenditures for the repair of an existing 
ƭƛōǊŀǊȅ ōǳƛƭŘƛƴƎ ƻǊ ƛǘǎ ŜǉǳƛǇƳŜƴǘΦέ 

1069 Illinois Bank & Trust ς Endowment ¶ Endowment Fund 

¶ Funds to be used on operating library in an 
emergency 

1071 Dupaco Savings ¶ Needed in order to have accounts at Dupaco. 
This account has the minimum amount of $25 

1080 First Community ς Diews 

Memorial 

¶ Memorial Fund 

¶ Willed to the library with no restrictions.  

¶ Principal amount invested and currently 
gaining interest.   
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3.b CONSENT AGENDA: APPROVAL OF MINUTES FOR REGULAR MEETING FEBRUARY 13, 2023 

Minutes 

February 13, 2023 

1. Call to Order 

Vice President Walter Johnson called the meting to order at 6:30. Trustees present were Maria 

Rector, Francis Beadle, and Katherine Walker. A quorum was present. Also attending were 

Librarian Jenna Diedrich, Betsy Hansen President of Friends of the Library, Tim Doser, K Kriesel, 

Gloria Junge and Sandra Schultz. 

 

2. Citizens Comments 

DƭƻǊƛŀ WǳƴƎŜ ǊŜŀŘ ŀƴ ŀǊǘƛŎƭŜ ŦǊƻƳ ƭŀǎǘ ǿŜŜƪΩǎ Dalena Gazette about the Library. Kriesel 

commented that the library in all their years is the best library they have experienced. They 

offered compliments to Diedrich and the staff for the friendliness and knowledge. 

 

3. Consent Agenda 

a. Approval of minutes for regular meeting January 9, 2023 

b. Approval of bills paid/payable 1/7/23 ς 2/10/2013 

Diedrich asked that a payable two additional invoices from Crowley in the amounts of 

$5,008.28 and one for $584.04 be added. There was a total amount was $10,016.56 

included in the payables from Crowley was for $10,534.50 from Crowley. The library pays 

one half and the Galena Foundation pays half. The library half was $10.016.56. With the 

ŀŘŘƛǘƛƻƴŀƭ ǘǿƻ ƛƴǾƻƛŎŜǎΣ ǘƘŜ ƭƛōǊŀǊȅΩǎ ƘŀƭŦ ǿƛƭƭ ōŜ ϷмсΣмнсΦунΦ 

Rector moved to approve the minutes and the two additions to the bills payable. Beadle 

made the second. Vote: Rector ς Aye, Beadle ς Aye, Walker ς Aye, Johnson ς Aye. Motion 

carried. 

 

4. Financial Report ς none 

 

5. ¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ 

The Semi-Annual Report of Receipts and Disbursements was presented. Diedrich mentioned 

that $2500 of expenses to vendors were listed separately in the paperwork. This document will 

be filed with the County Clerk.  

 

6. Friends Report 

Hansen said they are setting dates for meetings. There is a good team putting the Friends book 

ǎŀƭŜ ǘƻƎŜǘƘŜǊΦ {ƻƳŜ ƻŦ ǘƘŜ ƻŦŦƛŎŜǊΩǎ Ǉƻǎƛǘƛƻƴǎ ŀǊŜ ǳǇ ŦƻǊ ŜƭŜŎǘƛƻƴǎΦ 

 

7. [ƛōǊŀǊȅ 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ 

Diedrich reported that 1834-1867 and 1930-1942 were all scanned and hard drives were 

received. The next step is to do quality control and then send the hard drives to UICU. Diedrich 

will reach out to UIUC to obtain scheduling information. At this time, Phase 3 if the digitization 

project is completed. Phase 4 will being once when other materials are returned. Next in the 
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process is the Miners Journal, Industrial Press and Galena Advertiser. Those items will complete 

the current project scope. The Pride Picnic has had two meetings. The library will do training for 

staff and volunteers to emphasis safety. There is talk about a photo booth and getting passport 

stamps from other booths. The date for Pride Picnic is June 10 from noon to 5. 

Rector asked about Flipster. It is an app for magazines online and available now for the public to 

use. The library has the library edition of Ancestry but it only for research. A new member needs 

to be appointed for the March meeting. 

7a. Decennial Committee is comprised of board members and two members from the 

community.  They go over materials and a report is sent to the county board.  

 

8. .ƻŀǊŘ tǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ ς none 

 

9. Committees 

a. Buildings & Grounds ς They met for bid packages. The last electric bid portion was inspected 

in 2020 and was removed from the bid. Requests for Proposals ς RFP ς were published in 

the Gazette on Feb 8. It was also sent to the TH, QC Times, Rockford Register and Platteville. 

²ŀƭƪŜǊ ŀǎƪŜŘ ŀōƻǳǘ ǘƘŜ ŘŀǘŜ ǇǊƻǇƻǎŀƭǎ ǿŜǊŜ ŘǳŜΦ 5ƛŜŘǊƛŎƘ ŎƻǳƭŘƴΩǘ ŦƛƴŘ ƛǘ ƛƴ ƘŜǊ ƴƻǘŜǎ ŀƴŘ 

said it would be sent. 

b. Finance ς no meeting 

c. HR ς no meeting 

d. Policy ς a meeting was scheduled but did not have a quorum. A second scheduled meeting 

was cancelled do to snow. A new date will be set. 

 

10. Unfinished business ς none 

 

11. New Business 

a. Discussion and possible action on updates to the Administrative Succession Plan 

Diedrich went over the plan. There were no questions. Beadle moved to accept the 

administrative succession plan as drafted. Rector had the second. Vote: Beadle ς Aye, 

Walker ς Aye, Rector ς Aye, Johnson ς Aye. Motion carried. 

 

12. Motions, resolutions, ordinances ς none 

 

13. Closed Session ς none 

14. Discussion and possible action on Closed Session ς none 

15. Items for next agenda ς appointment of new board member 

16. Announcements 

Diedrich had found the due date for the RFP. March 10 is the walk thru for those interested. 

Bids are due by 4 pm on April 5. Bids will be open on April 6 at 10 am. 

17. Adjournment was at 7:08pm 
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18. Next meeting ς Monday, March 13, 2023, at 6:30pm, Galena Public Library, 601 S. Bench St., 

Galena, IL 61036 ς Historical Room 

 

Respectfully Submitted, 

Katherine Walker 

Secretary 
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3.c CONSENT AGENDA: APPROVAL OF BILLS PAID/PAYABLE 03/11/23 ς 04/07/23 
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4. FINANCIAL REPORT 
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