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Library Board of Trustees Meeting 
Regular Meeting Monday, March 13, 2023 at 6:30pm 

Galena Public Library – Historical Room 

 

AGENDA 

1. Call to order, roll call 

2. Citizen comments (3 minutes per person, 15 minutes total) 

3. Presentation by Scott Roberts of O’Connor Brooks on FY 2022 Audit 

4. Aaron Cullen of Honkamp Krueger, accounting firm 

5. Consent Agenda (ACTION) 

a. Approval of minutes for Regular Meeting February 13, 2023 

b. Approval of bills paid/payable: 02/11/23 – 03/10/23 

6. Financial Report 

7. Treasurer’s Report  

a. Dupaco CD (ACTION) 

8. Friends Report 

9. Library Director’s Report 

a. Decennial Committee 

10. Board President’s Report  

11. Committees 

a. Building & Grounds – Tracy Furlong 

b. Finance – Frances Beadle 

c. HR – Maria Rector 

d. Policy – Walter Johnson  

12. Unfinished Business (ACTION) 

13. New business  

14. Motions, resolutions, ordinances (ACTION) 

15. Closed Session 

a.  

16. Discussion and possible action on Closed Session 

17. Items for next agenda 

18. Announcements 

19. Adjournment 

20. Next meeting – Monday, April 10 2023 at 6:30pm, Galena Public Library, 601 S. Bench St., Galena, 
IL 61036 – Historical Room  
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3. PRESENTATION BY SCOTT ROBERTS OF O’CONNOR BROOKS ON FY 2022 AUDIT 

Information regarding the library’s audit was not available at the time the board packet was prepared. 

Documents will be shared at the regular meeting on Monday, March 13.  
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5a. CONSENT AGENDA: APPROVAL OF MINUTES FOR REGULAR MEETING FEBRUARY 13, 2023 (ACTION) 

Minutes 

February 13, 2023 

Draft 

1. Call to Order 

Vice President Walter Johnson called the meting to order at 6:30. Trustees present were Maria 

Rector, Francis Beadle, and Katherine Walker. A quorum was present. Also attending were 

Librarian Jenna Diedrich, Betsy Hansen President of Frends of the Library, Tim Doser, K Kriesel, 

Gloria Junge and Sandra Schultz. 

 

2. Citizens Comments 

Gloria Junge read an article from last week’s Galena Gazette about the Library. Kriesel 

commented that the library in all their years is the best library they have experienced. They 

offered compliments to Diedrich and the staff for the friendliness and knowledge. 

 

3. Consent Agenda 

a. Approval of minutes for regular meeting January 9, 2023 

b. Approval of bills paid/payable 1/7/23 – 2/10/2013 

Diedrich asked that a payable of $5,008.28 and one for $584.04 be added. There was a total 

amount was $10,016.56 from Crowley. The library pays one half and the Galena Foundation 

pays half. The library half was $10.016.56. 

Rector moved to approve the minutes and the two additions to the bills payable. Beadle 

made the second. Vote: Rector – Aye, Beadle – Aye, Walker – Aye, Johnson – Aye. Motion 

carried. 

 

4. Financial Report – none 

 

5. Treasurer’s Report 

The Semi-Annual Report of Receipts and Disbursements was presented. Diedrich mentioned 

that $2500 of expenses to vendors were listed separately in the paperwork. This document will 

be filed with the County Clerk.  

 

6. Friends Report 

Hansen said they are setting dates for meetings. There is a good team putting the Friends book 

sale together. Some of the officer’s positions are up for elections. 

 

7. Library Director’s Report 

Diedrich reported that 1834-1867 and 1930-1942 were all scanned and hard drives were 

received. The next step is to do quality control and then send the hard drives to UICU. Diedrich 

will reach out to UIUC to obtain scheduling information. At this time, Phase 3 if the digitization 

project is completed. Phase 4 will being once when other materials are returned. Next in the 

process is the Miners Journal, Industrial Press and Galena Advertiser. Those items will complete 
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the current project scope. The Pride Picnic has had two meetings. The library will do training for 

staff and volunteers to emphasis safety. There is talk about a photo booth and getting passport 

stamps from other booths. The date for Pride Picnic is June 10 from noon to 5. 

Rector asked about Flipster. It is an app for magazines online and available now for the public to 

use. The library has the library edition of Ancestry but it only for research. A new member needs 

to be appointed for the March meeting. 

7a. Decennial Committee is comprised of board members and two members from the 

community.  They go over materials and a report is sent to the county board.  

8. Board President’s Report – none 

9. Committees 

a. Buildings & Grounds – They met for bid packages. The last electric bid portion was inspected 

in 2020 and was removed from the bid. Requests for Proposals – RFP – were published in 

the Gazette on Feb 8. It was also sent to the TH, QC Times, Rockford Register and Platteville. 

Walker asked about the date proposals were due. Diedrich couldn’t find it in her notes and 

said it would be sent. 

b. Finance – no meeting 

c. HR – no meeting 

d. Policy – a meeting was scheduled but did not have a quorum. A second scheduled meeting 

was cancelled do to snow. A new date will be set. 

 

10. Unfinished business – none 

11. New Business 

a. Discussion and possible action on updates to the Administrative Succession Plan 

Diedrich went over the plan. There were no questions. Beadle moved to accept the 

administrative succession plan as drafted. Rector had the second. Vote: Beadle – Aye, 

Walker – Aye, Rector – Aye, Johnson – Aye. Motion carried. 

12. Motions, resolutions, ordinances – none 

13. Closed Session – none 

14. Discussion and possible action on Closed Session – none 

15. Items for next agenda – appointment of new board member 

16. Announcements 

Diedrich had found the due date for the RFP. March 10 is the walk thru for those interested. 

Bids are due by 4 pm on April 5. Bids will be open on April 6 at 10 am. 

17. Adjournment was at 7:08pm 

 

18. Next meeting – Monday, March 13, 2023, at 6:30pm, Galena Public Library, 601 S. Bench St., 

Galena, IL 61036 – Historical Room 

 

Respectfully Submitted, 

Katherine Walker 

Secretary 
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5b CONSENT AGENDA: APPROVAL OF BILLS PAID/PAYABLE: 02/11/23 – 03/10/23 
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6. FINANCIAL REPORT 
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7. TREASURER’S REPORT (ACTION) 
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9. LIBRARY DIRECTOR’S REPORT 

Director’s Report 

February/March 2023 

Board News 

More information is available on the Decennial Committee from Attorney Julie Tappendorf. It is included 

at the end of this report.  

Alex Todd, library director at Prospect Heights Public Library District, has provided a proposal from his 

consulting business, Deiters & Todd Library Consulting. The proposal is to provide trustee training on 

library budgets and the budget process. I have taken two budget workshops with Alex in the past. He is a 

great resource and very knowledgeable. It would be beneficial to the new board to go over this process 

from an expert in library district budgeting.  

Circulation 

Despite being closed for three days due to weather, the library was on target for circulation and visitors. 

Library card sign-up continues to hover between 10 and 20 per month, with February seeing 15 new 

patrons.   

Adult Services 

Larissa has completed putting together a final LitFest fact sheet. It is included in this report.  

Larissa has been working on a content heavy program called Our Library Story. It will share information 

about the library from inception to current time. The purpose of this program is to share the library’s 

history and also gain stories, memories, and experiences from community members. We want to create a 

collaborative history of the library that includes our community. Please feel free to submit any memories 

you have of the library, its services, collections, programs, etc to Larissa.  

Upcoming programs: 

• March 11: Collaborative History: Our Library Story 

• March 16, 23, 30, & April 6: Crochet Stich-along 

• March 20: Morning Book club Maus by Art Spiegelman 

• March 21: Evening Book Club Seven Moons of Maali Almeida by Shehan Karunatilaka 

• Every Tuesday: Stitchers 

Youth Services 

Rachel recently updated the Story Trail at Gateway Park. The title now showing is Hiders, Seekers, Finders 

Keepers: How Animals Adapt in Winter by Jessica Kulekjian. On each panel is also an action step, such as 

“crawl like a turtle to the next panel.” Be sure to go out and walk the path! 

Summer Learning Program is currently in progress. The reading portion of the program will track reading 

time. For every 250 minutes read, participants will receive a prize. If they read for 1,000 minutes or more, 

they will be invited to an end of the summer pool party at the Alice T. Virtue Pool! The learning portion of 
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the program will incorporate a trip to Sculpture Park and a visit from Hoof It! Rachel is still working on 

weekly activities here at the library plus a few larger programs. She will visit the schools to share info later 

this Spring.   

Upcoming Programs:  

• March 16: Acrylic Pour Pop Sockets 

• March 20: PT Murphy: Magic Show & Teach In 

• March 30: Shrinky-Dink Keychains 

• Every Monday: STEAM Club 

• Every Wednesday: Art Explorers 

• Every Friday: Family Storytime 

Marketing/Publicity 

Larissa and Rachel continually share content on multiple social media platforms: Facebook, Instagram, 

YouTube, and our website. If you are not subscribing to the library’s monthly newsletter you can do so by 

scrolling to the bottom of the library’s homepage. 

Director 

• Building 

o The walk-through for the Exterior Repair Project was on Friday, March 10th. One person 

was in attendance from Berglund Construction.  

o Fire extinguishers were inspected by Dubuque Fire on March 3, 2023 

• Finances 

o The FY 2022 audit is complete. The Annual Financial Report (AFR) was not filed in time, by 

December 27th. It was also not filed within 60 days after that. We received notice on 

February 28th from the Compliance Manager in the Comptroller Office stating we were 

delinquent with filing the AFR. I was able to touch base with O’Connor Brooks. The AFR 

will be filed on Monday, March 13th once signatures are received.  

▪ I contacted the Compliance Manager to inform her of the upcoming file date. I 

did not receive an answer.  

o I spoke with Honkamp about the increase in our monthly payment. Upon reviewing our 

records, Aaron Cullen stated he would adjust the increase to 5% for 2023 rather than the 

15%. This will bring our monthly fee to $999 rather than $1,065. Credit memos will be 

issued for the higher amount we’ve already paid.   

o The CD at Dupaco will reach maturity date on April 17th, 2023 

• Projects 

o Pride: Participation letters were sent out and we have already received sponsors, 

vendors, raffle basket offers, and people interested in volunteering. The next stakeholder 

meeting will be March 22nd at 11:00am.  

https://www.facebook.com/galenalibrary
https://www.instagram.com/galena_library/
https://www.youtube.com/channel/UChisbO9fNRr-ISxP-HR1TGA
http://www.galenalibrary.org/
https://galenalibrary.org/
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▪ Last year, the library closed for Pride in order to have adequate staffing at the 

picnic and for other staff members to be able to attend. Based on feedback we 

received, the library will not be closed this year.  

o Digitization: Hard drives were received and content was reviewed. The papers look great 

and the drives will now be sent to UIUC. I contacted Will Schlaak at UIUC – the team 

there is currently in the midst of a large project and ours will be next in line. It is Will’s 

hope that they will begin ingesting our papers this summer as they have graduate 

student help.  

▪ The batches currently at Crowley are being prepped for shipment and planned to 

be shipped next week. Once those papers arrive back at the library, we will begin 

working with Crowley on the next projects. Those papers include: Miner’s 

Journal, Industrial Press, and the Galena Advertiser. These papers are the final 

phase of the current project scope. Upon completion, a new project scope will 

need to be created.  

• Strategic Plan Objective Timeline 

o March 

▪ 2.a: Diversification 

• The library continues to work with local businesses and organizations to 

expand its services.  

• We have expanded the adult fiction and non-fiction Spanish Language 

collections. Being a member of Illinois Libraries Present (ILP) allows us to 

offer diverse programming to our community. Coming up in April, Danny 

Trejo will be the featured guest. We have his recent memoir both in 

English and Spanish.  

• Additional work needs to be done to identify what services are needed 

within specific communities. This summer, we hope to put together 

another survey to provide feedback on our strategic plan thus far. Any 

survey created by the library will be provided in both English and 

Spanish.  
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March 8, 2023

Dear Ms. Diedrich -

Thank you for contacting Deiters & Todd Library Consulting to learn about our budget services.

We are excited at the prospect of working with you to provide your board with a thorough

overview of the budget process.  I have over 25 years of library experience, including 10

years as the director of a district library. As a working librarian, I possess practical experience

that gives me a high level of knowledge and expertise covering all aspects of library district

budgeting.  I speak regularly on library budgets for state and regional organizations such as

ILA, LACONI, ATLAS, and Director’s University.

Our hourly rate is $150.00.  This project should take 2 hours, for a total of $300.00.  The

breakdown of those hours are:

HRS COST EXPLANATION

1 $150.00 Preparation

1 $150.00 Zoom Presentation

2 $300.00 TOTAL

The presentation will take place over Zoom during an upcoming, mutually scheduled Board

meeting.  The presentation will cover the annual financial requirements and deadlines for

library districts as well as best practices for library boards and directors.  I am also happy to

incorporate requested topics specific to the Galena Public Library District into the program.

If this meets your expectations, please sign below and return to us.

Alex Todd Jenna Diedrich

Co-Founder Executive Director

Deiters & Todd Library Consulting Galena Public LIbrary District
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7.a DECENNIAL COMMITTEE 

COMPLIANCE WITH THE DECENNIAL COMMITTEES ON LOCAL GOVERNEMTN EFFICIENCY ACT 

On June 10, 2022, Governor Pritzker signed the Decennial Committee on Local Government Efficiency Act, 
50 ILCS 70/1 et seq.,  into law. This law requires all Illinois local governments that impose a tax (as defined 
in the Act and excepting municipalities and counties) to convene a committee to study and report on local 
government efficiency. There are certain actions impacted local governments must take to begin 
compliance with this law by no later than June 10, 2023. 

Under this law, impacted local governments must: 

1     Form a committee to study local efficiencies and meet for the first time no later than June 10, 2023.   

2.  Have the committee meet at least three times. 

3.  Prepare a written report with recommendations (if any) on efficiencies and increased accountability. 

4.  File the report with the county (or each county in which your local government is located). 

WHO HAS TO COMPLY? 

The Act applies to "all entities that levy taxes and are also units of local government, as defined in Section 
1 of Article VII of the Illinois Constitution, except municipalities and counties." 

WHO HAS TO BE ON THE COMMITTEE?   

Section 10(b) of the Act specifies that the committee’s membership must include the elected or appointed 
members of the governing board. In addition, it must include any chief executive officer (such as an 
executive director, administrator, or manager) and “other officer” of the local government. The committee 
must also include at least two residents within the territory served by the local government who are 
appointed by the committee chair. The committee chair can also appoint others to serve on the 
committee. Committee members are not compensated but can be reimbursed for any committee-related 
expenses. 

WHAT DOES THE COMMITTEE HAVE TO DO?    

The committee is required to meet at least three times, with the first meeting occurring no later than June 
10, 2023. The committee meeting can be the same day as the governing body’s board meeting. It can even 
be a part of the regular board meeting, provided the committee meeting is listed as a part of the meeting 
agenda and there is a majority of the committee members present. All other requirements of the Open 
Meetings Act (notice, minutes, etc.) also apply to these committee meetings. 

WHAT NEEDS TO HAPPEN AT THESE COMMITTEE MEETINGS?  

The committee must “summarize its work and findings within a written report, which must include 
recommendations in respect to increased accountability and efficiency and must provide the report to the 
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county board in which the governmental unit is located no later than 18 months after the formation of the 
committee.” The goal is for the committee to study and report on local government 
efficiencies.  Ultimately, this can be as simple or complex as you make it.  

First meeting: This meeting would essentially be an “organizational” meeting to identify committee 
members, set deadlines for next steps, designate different committee members to compile information 
and identify efficiencies the local government currently has in place, and whether there are increased 
opportunities for efficiency and whether there are additional opportunities for accountability. This would 
include identifying any intergovernmental agreements currently have in place, or whether there are 
additional opportunities for intergovernmental cooperation (sharing equipment, personnel, resources, 
etc.). The committee can also discuss at this meeting whether the committee members want to gather and 
analyze information, or whether it wants to employ specialists in public administration and governmental 
management or other consultants. Keep in mind, however, that this law is an unfunded mandate, so 
payment for anyone hired by the committee will have to come from existing funds.  

Second meeting:  This meeting could be used to take the information gathered by the committee and 
compile it into a draft report. The committee can also identify any additional information that might be 
needed to prepare a final report. 

Third meeting:  At this meeting, the committee can finalize and approve the report. 

Remember, the Act requires a minimum of three meetings but a committee could have as many meetings 
as it needs or wants. These meetings could be held throughout the year leading up to the report deadline, 
which is 18 months after the first committee meeting.  

Additional Requirements:  At the end of each meeting, the committee must “conduct a survey of residents 
who attended asking for input on the matters discussed at the meeting.” A committee could poll the people 
present at the meeting while at the meeting or send out an email survey to those attendees who provided 
an email address. 

WHAT DO WE DO WITH THE REPORT ONCE IT HAS BEEN PREPARED? 

Section 25 of the Act requires the committee to provide its report to the county board.  

Post Authored by Keri-Lyn Krafthefer, Ancel Glink 

 


