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Library Board of Trustees Meeting 
Regular Meeting Monday, February 13, 2023 at 6:30pm 

Galena Public Library – Historical Room 

 

AGENDA 

1. Call to order, roll call 

2. Citizen comments (3 minutes per person, 15 minutes total) 

3. Consent Agenda (ACTION) 

a. Approval of minutes for Regular Meeting January 9, 2023 

b. Approval of bills paid/payable: 01/07/23 – 02/10/23 

4. Financial Report 

5. Treasurer’s Report  

a. Semi-Annual Report of Receipts & Disbursements 

6. Friends Report 

7. Library Director’s Report 

a. Decennial Committee 

8. Board President’s Report  

9. Committees 

a. Building & Grounds – Tracy Furlong 

b. Finance – Frances Beadle 

c. HR – Maria Rector 

d. Policy – Walter Johnson  

10. Unfinished Business (ACTION) 

11. New business  

a. Discussion and possible action on updates to the Administrative Succession Plan 

12. Motions, resolutions, ordinances (ACTION) 

13. Closed Session 

14. Discussion and possible action on Closed Session 

15. Items for next agenda 

16. Announcements 

17. Adjournment 

18. Next meeting – Monday, March 13, 2023 at 6:30pm, Galena Public Library, 601 S. Bench St., 
Galena, IL 61036 – Historical Room  
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3.A CONSENT AGENDA: APPROVAL OF MINUTES FOR REGULAR MEETING JANUARY 9, 2023 

Library Board Minutes 

January 9, 2023 

Draft 

1. Call to Order 

President Earl Thompson called the meeting to order at 6:30pm. Trustees present were Maria 

Rector, Walter Johnson, Tracy Furlong, and Katherine Walker. A quorum was present. 

Also attending were Jenna Diedrich Library Director, Betsy Hansen Friends of the Library 

President, and Gloria Junge.  

 

2. Citizens Comments 

Gloria Junge read her comments handed out copies to board members. 

 

3. Acceptance of resignation from Craig Albaugh 

Thompson read a letter submitted by Albaugh dated January 6, 2023. The document announced 

his resignation from the board effective January 9, 2023. Walker moved to accept the 

resignation. Furlong made the second. Vote: Rector – Aye, Johnson – Aye, Furlong – Aye, Walker 

– Aye, Thompson – Aye. Motion carried. 

 

4. Consent Agenda 

a. Johnson moved to approve items a. and b. Furlong had the second. Diedrich received an 

additional bill for $337.50 from Terry Kurt’s law office for review of case law. Johnson 

amended his motion to include the addition cost from the law office. Furlong made the 

second. Vote: Johnson – Aye, Furlong – Aye, Walker – Aye, Rector – Aye, Thomspon – Aye. 

Motion carried. 

b. No action 

 

5. Financial Report – none 

 

6. Treasurer’s Report – none 

 

7. Friends Report 

Hansen reported the Friends meet on Thursday to kick off efforts for the 2023 sale. They will be 

going thru the 100 boxes of books stored at the Food Pantry. The price of admission and set up 

details might be determined after the Friends board meeting on Thursday. March 6 is the 

tentative date to start the drop off for books. 

 

8. Library Director’s Report 

No written report due to Diedrich and COVID. The accounting firm has increased the price for 

the next year to be $1065.00. It is a $140 increase. Diedrich will follow up to ask why the price 

has risen so dramatically. The library has over a $300 credit with AT & T. Attorney Kurt is looking 
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over the situation of the Board President having a vote in committees. Creative Bug is lapsing at 

the end of June. It was very popular during COVID and quarantine times but current use is low. 

Thompson asked about losing card holders every three years if the card expires. The records are 

purged by Prairie Cat. A FOIA request came in for statements of candidacy. There is a five 

business-day requirement to fulfill requests. Because of COVID, Diedrich had requested an 

extension. 

 

9. Board President Report 

There is a vacancy for chair in the Buildings & Grounds committee. Thompson asked for 

volunteers and a meeting sooner than later to be scheduled. Johnson was willing to serve on 

B&G. Furlong was appointed to be Chair of B&G. With the resignation of Albaugh, the vacant 

seat needs to be filled for February and March. Thompson will be using parliamentary procedure 

during meetings and following Robert’s Rules of Order.  

 

10. Committees 

a. Building & Grounds – no meeting 

b. Finance – no meeting 

c. HR – no meeting 

d. Policy – no meeting 

 

11. Unfinished Business – none 

 

12. New Business 

a. Discussion and possible action on procedure for agenda and board packets 

Diedrich has consulted with RAILS and the info is in the packet. Meeting agendas must be 

posted 48 hours in advance. It is on both library doors and on the website. Sharing packets is 

a curtesy to the public. Johnson had looked at others and what they do and felt the Galena 

info provided is already above and beyond requirements. No action on item a. 

b.  Discussion on changing public comments time 

Albaugh had suggested some timing changes. Because public comments are stated in the 

Bylaws, the policy committee will review the issue when they meet. 

 

13. Motions, resolutions, ordinances – no action 

 

14.  Closed Session 

Rector moved to enter closed session reading the items for a. and b. Johnson made the 

second. Vote: Furlong – Aye, Walker – Aye, Rector – Aye, Johnson – Aye, Thompson – Aye. 

Motion carried. Hansen and Junge departed. Diedrich remained. Close session began 

at 7:20 pm. 

 

15. Discussion and possible action on Closed session 
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Closed session ended at 7:38pm. Rector moved to exit closed session. Johnson made the 

second. Vote: Rector – Aye, Johnson – Aye, Furlong – Aye, Walker – Aye, Thompson – Aye. 

Motion carried. There was no action from closed session. 

 

16. Items for next agenda 

There needs to be an appointment at the February meeting to fill the seat vacated by Albaugh. 

 

17. Announcements 

Walker mentioned she will be returning to her former chair on the president’s left. 

 

18. Adjournment at 7:45pm. 

 

19. Next meeting – Monday, February 13, 2023 at 6:30pm, Galena Public Library, 601 S Bench St., 

Galena, IL 61036 – Historical Room 

 

Respectfully Submitted, 

Katherine Walker 

Secretary 
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3.B CONSENT AGENDA: APPROVAL OF BILLS PAID/PAYABLE 01/07/23 – 02/10/23 
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4. FINANCIAL REPORT 
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5. TREASURER’S REPORT: SEMI-ANNUAL REPORT OF RECEIPTS & DISBURSEMENTS 
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7. LIBRARY DIRECTOR’S REPORT 

Director’s Report 

January/February 2023 

Board News 

The League of Women Voters is hosting a public forum for library board candidates on February 28th at 

7pm at Galena Middle School. Members of the public will be able to submit questions to the LWV. 

The Board will need to establish a Decennial Committee by June 10, 2023. The Decennial Committee is a 

committee that study’s the public body’s efficiency. The committee is to be made up by the full Board, 

two residents of the taxing district, the chief executive officer, and any additional persons the chairperson 

includes. The chairperson is the Board President. More information on this committee is included in this 

report.  

Circulation 

Samantha DuHack has transitioned to her new title as Circulation Librarian. She is currently going taking 

the needed trainings through PrairieCat. In time she will also take cataloging courses.  

Checkouts are up a bit compared to January 2022. December is typically a slower month, with traffic 

picking back up in January. Visitation and checkouts are up compared to December 2022.  

Adult Services 

LitFest was a huge success. The ticketed event at Galena Cellars with cookbook author Beth Dooley had 

76 attendees! We sold 87 tickets, but the weather was not cooperative. We were thrilled with the 

amount of people who came out and enjoyed the evening. A more thorough breakdown of LitFest stats 

will be provided at the March meeting when all billing is complete.  

Upcoming adult programs (all available for viewing on the library’s Eventbrite): 

• February 16th: The Sound of Pride: DIY Windchimes – A family program in partnership with 
Riverview Center 

• February 20th: Morning Book Club: Marriage Portrait by Maggie O’Farrell 

• February 21st: Evening book Club: The Brief and Wondrous Life of Oscar Wao by Junot Diaz 

• February 25th: Into session to Dungeons & Dragons @ Your Library 

• Every Tuesday: Stitchers 
 

Youth Services 

Rachel will be installing the winter book out at the Story Trail at Gateway Park next week!  

Upcoming programs: 

• February 20th: Mario Kart Tournament 

• February 23rd: Acrylic Pour Pop Sockets 

• Every Monday: STEAM Club 

https://www.eventbrite.com/o/galena-public-library-district-11757079464
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• Every Wednesday: Art Explorers 

• Every Friday: Family story time 
Marketing/Publicity 

Larissa and Rachel continually share content on multiple social media platforms: Facebook, Instagram, 

YouTube, and our website. If you are not subscribing to the library’s monthly newsletter you can do so by 

scrolling to the bottom of the library’s homepage.  

Director 

• Building 
o No word from Mike Harris regarding the egress window. The Building Committee decided 

to put the project out for bid as a way to gather information. I will be putting that 
together and publishing a bid notice by the end of February.  

o The RFB for the exterior repair was published on February 8th with the following papers: 
▪ Galena Gazette, Galena 
▪ Telegraph Herald, Dubuque 
▪ Platteville Journal, Platteville 
▪ QC Times, Davenport 
▪ Des Moines Register, Des Moines 
▪ Rockford Register, Rockford 

• Finances 
o The Semi-Annual Report is complete and included in this packet. This will be filed with 

the clerk once signed.  
o FY24 Budget – Preliminary budgeting for FY 2024 will begin in March 

• Projects 
o Digitization – All projects at Crowley have been completed. Hard drives should be 

delivered soon for review. If the quality review is as expected, a hard drive will be sent to 
UIUC asap. Invoices have been sent to Andy Willis, Galena Foundation President.  

o Pride Picnic – We’ve held two committee meetings with community stakeholders and 
have identified a lot of great ideas for this year’s picnics. The picnic will have an MC this 
year, Everett Noble! It will be a great addition to have someone on the mic that can 
announce happenings throughout the park. Letter for participation (sponsorship, 
volunteer, vendor, raffle basket) will be sent out in the next week.  

• Strategic Plan Objective Timeline  
o January 2023 

▪ 3.a.iii: Identify potential funding opportunities for building renovations and 
construction 

• This information will be looked at once the building study is complete.  
▪ 4.a.i: Research continuing education opportunities for staff at all levels 

• Samantha is currently going through PrairieCat training.  

• Larissa will be signing up for two courses through UW-Madison’s iSchool.  
 
 
 
  

https://www.facebook.com/galenalibrary
https://www.instagram.com/galena_library/
https://www.youtube.com/channel/UChisbO9fNRr-ISxP-HR1TGA
http://www.galenalibrary.org/
https://galenalibrary.org/
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9.A COMMITTEES: BUILDING & GROUNDS 

 

 

Building & Grounds Committee Meeting – DRAFT 

January 26, 2023 

Meeting called to order at 8:03am by Tracy Furlong 

Roll call attendance: Maria Rector – present; Tracy Furlong – present; Earl Thompson – present. Also 

present was Jenna Diedrich. Walter Johnson and Rachel Lenstra were excused.  

Approval of May 11, 2022 Minutes 

Rector moved to approve the Building & Grounds minutes from May 11, 2022. Furlong Seconded. Vote: 

Rector – aye. Furlong – aye. Motion carried.  

Discussion and possible action on building inspection 

The current building inspection is from 2020. Diedrich inquired if the committee would like to have an 

updated inspection in order to have the most up to date information for the exterior repair RFB. 

Thompson offered to do another walk through and possibly revise the current inspection. Thompson 

stated that the chimneys are in the worst condition, with the water table as next in line in terms of 

priority. 

Discussion and possible action on building assessment 

It was noted that the wrong term was used on the agenda. It should be appraisal and not assessment. 

Diedrich suggested the building be appraised as the figure currently used has been done so for many 

years. Thompson stated that the cost for an appraisal may be in the $5,000 to $7,000 dollar range. 

Diedrich suggested including the potential cost in the FY 2024 budget as funds are not currently available 

for this large of an expense.  

Discussion and possible action on bid package for building exterior 

The RFB that was used in 2022 was reviewed and discussed. One revision was to remove the requirement 

that an electronic bid be supplied along with a physical copy. An electronic bid has the potential to be 

viewed prior to opening the sealed bids. All bids must remain sealed until public opening. This will be 

changed prior to republishing the RFB.  

Thompson suggested that having an architect involved in this process would be beneficial as the board 

and staff may not be fully capable in reviewing, awarding, and overseeing the project. Having an architect 

on premise to supervise would be a good idea as the library is an historic building.  
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The RFB will be published on February 8th. The publication of the bid notice will be expanded to include 

more than just local papers. Previously, the publication was only shared within Illinois. The committee 

thought best to include Iowa and Wisconsin periodicals.  

Discussion and possible action on egress window 

The committee requested that an RFB be put together for the egress window, separate from the exterior 

repair, to see if the library can attract more interest in the project. Diedrich will put together an RFB and 

have it ready for publication by the end of February.  

Discussion and possible action on library front door 

Staff has noticed that the locking mechanism on the front door continually has problems. Diedrich 

contacted Opening Specialists in Dubuque. They came and repaired the latch. In the future, the 

committee may need to look into a different locking mechanism for the door. It was suggested that 

Diedrich contact Opening Specialists again to see if a different lock could be used and still abide by fire 

code.  

Discussion and possible action on building study 

Diedrich briefly presented the building study and what has been completed thus far. Information was 

shared on what will also be included. The committee suggested that some sort of guidance on needs 

should be included based on the findings. There should also be discussion once the document is finished.  

 

Items for Next Agenda 

Building study upon completion. It would be ideal to have one more meeting before the board changes in 

May. An April meeting was suggested.  

Furlong adjourned the meeting at 9:02am 

Respectfully submitted, 

Jenna Diedrich 

Library Director 
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11.A NEW BUSINESS: DISCUSSION AND POSSIBLE ACTION ON UPDATES TO THE ADMINISTRATIVE 

SUCCESSION PLAN 

 

 

 

 

 

 

 

 

Administrative Succession Plan 

 

Approved: 11/9/2020 

Revised: DRAFT 
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Purpose 

This plan is intended to establish procedures and contingencies due to the absence, disability, death, or 

departure of the Library Director and to facilitate the transition to both interim and long-term leadership.  

 

This document provides guidelines for two scenarios: a Temporary Absence (short-term) and a 

Temporary, Unplanned Absence (long-term). Important information (dates, contacts, etc.) are included at 

the end.  
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A. 

 

Succession Plan in the Event of a Temporary Absence: Short-Term 

A short term, temporary leave of absence is defined as being 90 days or less in length in which it is expected that the 

Library Director will return to their position once the events precipitating the absence are resolved. An unplanned 

absence is one that arises unexpectedly, in contrast to a planned leave, such as a vacation or a sabbatical.  

In the event of an unplanned absence of the Library Director, a member of the staff is to immediately inform the 

Board President of the absence (if the Library Director is unable to do so themselves). As soon as it is feasible, the 

Board President should convene a meeting of the Board of Trustees to affirm the procedures prescribed in this plan 

or to make modifications as the Board deems appropriate.  

At the time that this plan is approved, the position of Acting Library Director would be: 

1. Youth Services Librarian 
 

Should the standing appointee to the position of Acting Library Director be unable or unwilling to serve, the back-up 

appointee for the position of Acting Library Director would be, in the following order: 

2. Adult Services Librarian 
3. Circulation Services Librarian 

 

It is assumed by this plan that the appointee will also continue to fulfill the responsibilities of their current role at 

the library at the time of the appointment.  If the appointee is new to their position and fairly inexperienced with 

the library (less than one year), the Board may decide to appoint the back-up appointee to the acting position. The 

Board may also consider the option of splitting duties among the designated appointees.  

Authority of the Acting Library Director 

The person appointed as Acting Library Director shall have the full authority for decision-making and independent 

action as the regular Library Director.  

Board Oversight  

The Board President shall notify the Library Director of the implementation of this policy appointing the Acting 

Library Director.  The Board President will work with the Acting Library Director to support the needs of the Acting 

Library Director as determined by the Board President in consultation with the Acting Director.   Any compensation 

issues that may arise with appointment of the Acting Director shall be resolved by action of the Board. 

Communications Plan 

Upon the transfer of responsibilities to the Acting Library Director, the Board President shall notify staff and Board 

members of the delegation of authority.  

As soon as possible after the Acting Library Director has been appointed, the Acting Library Director shall 

communicate the temporary leadership changes to external supporters including, but not be limited to: 

1. The President of Friends of the Galena Public Library 
2. The Library Accounting Firm 
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3. The Library IT consultant 
4. The Library attorney. 

 

Completion of Short-Term Emergency Succession Period 

The decision about when the absent Library Director returns to the library should be determined by the Board in 

consultation with the Library Director.  A reduced schedule for a set period of time may be allowed, by approval of 

the Board if requested by the Library Director. 
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B. 

 

Succession Plan in the Event of an Unplanned Long-Term or Permanent Absence. 

A long-term absence is one that is expected to last more than 90 days.  The procedures and conditions to be 

followed should be the same as for a short-term absence with one addition: The Board will give immediate 

consideration, in consultation with the Acting Library Director, to either temporarily fill the position left vacant by 

the Acting Library Director or to hire an Interim Library Director. This is in recognition of the fact that, for a term of 

more than 90 days, it may not be reasonable to expect the Acting Library Director to carry duties of both positions, 

or, depending on the timing of the absence, it may be necessary to have an experienced library director in the 

position.  

Determination of an Interim Library Director is Needed 

The criteria that the Board and Acting Library Director may wish to consider when determining whether or not to 

hire an Interim Library Director (or consultant to the Acting Library Director) should include, but are not limited to 

the following: 

1. Time of year 
2. Required fiscal responsibilities 
3. Special projects currently in progress or upcoming 

 

Skills and experience an Interim Library Director needs: 

1. Experience as director of an Illinois library district 
2. Ideally, prior experience as an Interim Library Director 
3. Flexible schedule to allow for on-site presence of a Library Director and to attend board meetings 

 

If the Board in consultation with the Acting Library Director determines that an Interim Library Director (or 

consultant) is needed, the Board may wish to contact RAILS and request resources related to hiring an Interim 

Library Director.  

Completion of Long-Term Emergency Succession Period 

The decision about when the absent Library Director returns to lead the library would be determined by the Board 

in consultation with the Library Director.  A reduced schedule for a set period of time may be allowed, by approval 

of the Board, with the intention of working their way back to full-time.  
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Succession Plan in the Event of a Permanent Change in Library Director 

A permanent change is one in which the Board has determined that the Library Director will not be returning to the 

position. The procedures and conditions should be the same as for a long-term temporary absence with one 

addition: 

The Board may appoint a Search Committee to plan and carry out a transition to a new permanent Library Director. 

The Board may also consider the need for outside consulting assistance depending on the circumstances of the 

transition and the board’s capacity to plan and manage the transition and search. The Search Committee may also 

determine the need for an Interim Library Director, and plan for the recruitment and selection of an Interim Library 

Director and/or permanent Library Director.  
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Acceptance of Emergency Succession Plan 

This Succession Plan must be approved by the Board of Trustees and signed by the Board President. This plan may 

be revised on an as-needed basis.  

The library’s financial calendar of annual deadlines shall be included in this document along with other succession 

related information that would be necessary for the plan to be placed into immediate action.  

 

Signatures of Approval for Galena Public Library District 

Board President: _____________________________________________ Date: ___________________ 

 

Board Secretary: _____________________________________________ Date: ___________________ 

 

 

 


