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Library Board of Trustees Meeting 
Regular Meeting Monday, January 9, 2023 at 6:30pm 

Galena Public Library – Historical Room 

 

AGENDA 

1. Call to order, roll call 

2. Citizen comments (3 minutes per person, 15 minutes total) 

3. Acceptance of resignation – Craig Albaugh 

4. Consent Agenda (ACTION) 

a. Approval of minutes for Regular Meeting December 12, 2022 

b. Approval of bills paid/payable: 12/10/22 – 1/06/23 

5. Financial Report 

6. Treasurer’s Report  

7. Friends Report 

8. Library Director’s Report 

9. Board President’s Report 

a. Appointment of committees 

10. Committees 

a. Building & Grounds 

b. Finance – Frances Beadle 

c. HR – Maria Rector 

d. Policy – Walter Johnson  

11. Unfinished Business (ACTION) 

12. New business  

a. Discussion and possible action on procedure for agendas and board packets 

b. Discussion on changing public comments time  

13. Motions, resolutions, ordinances (ACTION) 

14. Closed Session 

a. The appointment, employment, compensation, discipline, performance, or dismissal of a 

specific employee or legal counsel for the public body; 

b. Discussion of minutes of meetings lawfully closed under the OMA, whether for purposes 

of approval by the body of the minutes or semi-annual review of the minutes as 

mandated in Section 2.06. 

15. Discussion and possible action on Closed Session 

16. Items for next agenda 

17. Announcements 

18. Adjournment 

19. Next meeting – Monday, February 13, 2023 at 6:30pm, Galena Public Library, 601 S. Bench St., 
Galena, IL 61036 – Historical Room  
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3.a CONSENT AGENDA: APPROVAL OF MINUTES FOR REGULAR MEETING DECEMBER 12, 2022 

Library Meeting 

December 12, 2022 

Draft 

1. Call to Order 

Vice President Johnson called the meeting to order at 6:03pm. Answering present were trustees 

Maria Rector, Walter Johnson, Craig Albaugh and Katherine Walker. A quorum was present. 

Thompson, Furlong, and Beadle were excused.  

 

Jenna Diedrich Library Director, Betsy Hansen President Friends of the Library, Gloria Junge and 

Tim Doser were also present. 

 

2. Citizens Comments 

Jung handed out a one-page paper of concerns regarding the library. She read half of the 

document aloud. 

 

3. Consent Agenda 

Albaugh moved to approve the consent agenda. Rector made the second. In the nomination 

process for Thompson as Walker, the second was mistakenly omitted. Walker clarified she had 

made the second and would like to amend the minutes to reflect the addition. Albaugh 

amended his motion to include the change and Rector had the second. Vote: Rector – Aye, 

Walker – Aye, Albaugh – Aye, Johnson – Aye. Motion carried. 

 

4. Financial Report – none 

Director Diedrich pointed out the last distribution of $96,381.25 had been received. 

 

5. Treasurer’s Report – none 

 

6. Friends Report 

Betsy Hansen reported that the mini book sale on December 4 made $440, which was twice the 

amount of last year. They had a lot of Christmas books for children which made a big difference 

for the sale. They were low on inventory by 10:15 and were able to get more books to put out. 

They will be screening books stored at the food pantry and sending some off to Better World 

Books. Better World Books will be able to sell them with Friends receiving those funds. Books 

will be accepted for the 2023 sale from February 1 to June 1, 2023. Dates for the event are July 

19 thru the 22. The Friends night will be July 19. 

 

7. Library Director’s Report 

Per the requirements for the Per Capita Grant, Diedrich went over each chapter of the 

Standards for Illinois Public Libraries. The Board and Diedrich identified standards being met, 
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areas for improvement, and standards unmet. For those that are unmet, discussion was had on 

implementing plans to meet specific standards.  

 

Rector asked about the wall damage in the back parking area. Nothing has been heard from 

McCoy Insurance. Albaugh mentioned a water window leak in the historical room. Junge made a 

comment and was ruled out of order by Johnson. For safety, staff will have emergency training 

in spring 2023, the disaster plan needs to be updated. A policy review schedule is in place to 

review policies throughout the year. Collections are meeting standards. The library now has two 

ROKU devices for check out and Disney Plus is on them. Public Service has reference up for 

revision and ADA training. There has been outreach to high school students about digital 

resources and research skills. Albaugh asked about having the Freeport newspaper available. 

Johnson suggested having a bulletin board at a lower eye level for disabled veterans. 

 

8. Board President’s Report 

Appointment of committees will happen at the next board meeting. 

 

9. Committees 

a. Building & Grounds – no report 

b. Finance – no report 

c. HR – Committee Chair Rector will call a meeting after the holidays 

d. Policy – Committee Chair Johnson will call a meeting after the holidays 

 

10. Unfinished Business – none 

 

11. New Business – Business was postponed until the next meeting in order to have the full 

Board present for discussion. 

 

12. Motions, resolutions, ordinances – none 

 

13. Closed Session – none 

14. Discussion and possible action on Closed Session – none 

15. Items for next agenda – Agenda and board packet procedure 

16. Announcements  

Rector announced that Board Member Beadle was enjoying a new grandbaby. 

17. Adjournment was at 7:31pm. 

18. Next meeting – Monday, January 9, 2023 at 6:30pm, Galena Public Library, 601 S. Bench St., 

Galena, IL 61036 – Historical Room 

 

Respectfully submitted, 

Katherine Walker 

Secretary 
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3.b CONSENT AGENDA: APPROVAL OF BILLS PAID/PAYABLE 12/10/22 – 01/06/23 

Reports for bills paid and payable are not available at the time of publication for the board packet. This 

is due to the library director being in quarantine. A full report will be presented at the regular meeting.  
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4. FINANCIAL REPORT 
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7. LIBRARY DIRECTOR’S REPORT 

December 2022/January 2023 

Monthly stats and report will be shared at the time of the meeting.  
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8. BOARD PRESIDENT’S REPORT: APPOINTMENT OF COMMITTEES 

 

Committees FY 2023 

Committee Board Members Non-Voting Members Meeting 

Building & Grounds Need to appoint, chair 

Tracy Furlong 

Maria Rector 

Jenna Diedrich 

Rachel Lenstra 

Earl Thompson 

Charles Holmes  

2x/year or as needed 

Finance Frances Beadle, chair 

Earl Thompson 

Katherine Walker 

Jenna Diedrich 

 

2x/year or as needed 

Human Resources Maria Rector, chair 

Tracy Furlong 

Walter Johnson 

Jenna Diedrich 

Earl Thompson 

2x/year or as needed 

Policy Walter Johnson, chair 

Frances Beadle 

Katherine Walker 

Jenna Diedrich 

Earl Thompson 

2x/year or as needed 

Updated: 11/18/2022 
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11.a NEW BUSINESS: PROCEDURE FOR AGENDAS & BOARD PACKETS (ACTION) 

 

TO: Board of Trustees 

FROM: Jenna Diedrich, Library Director 

DATE: 12/9/2022, revised 1/4/2023 

RE: Procedure for agendas and board packets 

 

At the November meeting it was requested that discussion be had on what ought to be included in the 

board packet. At this time, a procedure has not been written. Discussion was not had at the December 

meeting due to there being absent trustees. It was decided at the December meeting to wait until the full 

board was present.  

Below you will find information compiled that is pursuant to OMA: 

1. Board agendas must be made available to the public at least 48 hours prior to the meeting 

date/time 

2. Agenda items do not need to have supplementary documents in order to discuss 

3. Supplementary documents do not need to be included in the board packet in order to discuss 

4. Board packets do not need to be posted nor publicly shared – this is a courtesy to the public 

 

Examples of agendas and packets from other Illinois public libraries: 

Prospect Heights Public Library 

Sycamore Public Library 

Dekalb Public Library 

Byron Public Library 

Cherry Valley Public Library 

  

https://www.phpl.info/about-us/board
https://www.sycamorelibrary.org/board-meetings/
https://dkpl.org/meeting-location/board-minutes/
https://www.byronlibrary.org/about-us/meetings/
https://www.cherryvalleylib.org/wpcherryvalley/about-us/library-board/
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11.b NEW BUSINESS: DISCUSSION ON CHANGING PUBLIC COMMENT TIME 

 

 

TO: Board of Trustees 

FROM: Jenna Diedrich, Library Director 

DATE: 1/6/2023 

RE: Time allotment for public comment 

 

It has been requested that discussion be had on the allotted time for public comments during board 

meetings (both regular meetings and committee meetings). The procedure for public comment is located 

in Article III of the Bylaws and states: 

“The citizen comments portion of the agenda will have a time limit of three minutes per person and 15 

minutes total. Citizens who choose to attend and/or speak are required to maintain proper decorum at all 

time.” 

I wanted to provide information regarding the current process for the policy revisions. The Policy 

Committee oversees all policy revisions and drafts, including the Bylaws. When the Board or library staff 

would like to implement a policy change, this change is presented to the Policy Committee. The 

committee then reviews and discusses the request and makes any additional changes they see fit. A 

motion may occur to suggest the full board adopt the revisions. If this motion goes to a vote and carries, 

it is forwarded onto the full board for potential adoption. Revisions to policy must be sent to the full 

board at least 10 days prior to the regular meeting. At a meeting of the full board, it has the opportunity 

to review and discuss. A motion may be made to approve the revisions, or new policy. If this motion goes 

to a vote and carries, the policy revisions (or new draft) have been approved and will be implemented by 

the library.  

Procedure for Bylaw revisions has followed the same course, with one exception. Approval for a Bylaw 

change requires a two-thirds vote rather than majority.  

The Policy Committee has a review schedule and is currently in the process of revising seven policies. The 

Committee plans to meet after the board’s regular meeting on January 9th. Once this slate is complete, it 

will be moving on to review and make potential revisions to the Bylaws.  

 

 


