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Library Board of Trustees Meeting 
Regular Meeting Monday, October 10, 2022 at 6:30pm 

Galena Public Library – Historical Room 

 

AGENDA 

1. Call to order, roll call 

2. Citizen comments (3 minutes per person, 15 minutes total) 

3. Consent Agenda 

a. Approval of minutes for Regular Meeting September 12, 2022 

b. Approval of bills paid/payable: 09/10/22-10/06/22 

4. Financial Report 

5. Treasurer’s Report 

6. Friends Report 

7. Library Director’s Report 

a. Standards for Illinois Public Libraries 

8. Board President’s Report 

9. Committees 

a. Building & Grounds – Earl Thompson 

b. Finance – Earl Thompson 

c. HR – Maria Rector 

d. Policy – Walter Johnson (ACTION) 

i. Online Banking Policy 

10. Unfinished Business (ACTION) 

a. Discussion and possible action on Special Reserve Fund Plan 

b. Discussion and possible action on investments and accounts 

11. New business (ACTION) 

12. Motions, resolutions, ordinances (ACTION) 

a. Resolution #23-01 Non-Residence Fee Waiver for Minors 

b. Ordinance #23-02 Special Reserve Fund Plan 

13. Closed Session 

a. The appointment, employment, compensation, discipline, performance, or dismissal of a 

specific employee or legal counsel for the public body; 

14. Discussion and possible action on Closed Session (ACTION) 

15. Items for next agenda 

16. Announcements 

17. Adjournment 

18. Next meeting – Monday, November 14, 2022 at 6:30pm, Galena Public Library, 601 S. Bench St., 
Galena, IL 61036 – Historical Room  
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3. CONSENT AGENDA: APPROVAL OF MINUTES FOR REGULAR MEETING SEPTEMBER 12, 2022 
Library Board Meeting Minutes 

September 12, 2022 

Draft 

1. Call to order 

President Albaugh made the call to order at 6:30pm. Responding as present were Frances 

Beadle, Earl Thompson, Maria Rector, Walter Johnson, Tracy Furlong and Katherine Walker. Also 

attending were Library Director Jenna Diedrich, Larissa Distler Adult Services Librarian, Kathy 

Leonard from Friends of the Library and Gloria Junge.  

 

2. Citizens comments 

Distler was attending to be part of process.  She encouraged the board to be engaged with 

library programs. They showcase the space and the needs. There is a limit of 30 people for 

programs because of space issues.  

 

3. Consent agenda 

Johnson moved that the consent agenda be approved. Thompson made the second. Vote: 

Beadle – Aye, Thompson – Aye, Rector – Aye, Johnson – Aye, Furlong – Aye, Walker – Aye, 

Albaugh – Aye. Motion carried. 

 

4. Financial Report 

Thompson had a question about line item 3181. He wondered why it was less than last year and 

perhaps due to the timing of collections. Diedrich said she will check with Angie at the 

courthouse. Thompson said he will continue checking to see if the discrepancy continues. Line 

item 5485 is contractual services but had no listed expenses in the line item. Diedrich clarified 

that expenses included in this line item thus far have been yearly elevator service and yearly 

rate for HR Source.  

 

5. Treasurer’s Report 

Thompson said there was nothing to report. Special reserve fund will be done, movement done. 

Beadle mentioned the safety deposit box needs to be updated. It is its own account and old 

names are on it. Former trustee Dianne Allendorf is still listed as signer on the account. The 

process requires a signature sheet. Thompson and Beadle will meet separately to address the 

changes. 

 

6. Friends Report 

Leonard conveyed the Friends made over $7,000 from the book and bake sale. There will be two 

more mini sales this year. One on October 2 at the Territory Farmers Market and another closer 

to Christmas. She thanked Thompson for the use of his dumpster for the event. 

 

7. Library Director’s Report 



Posted 10/7/22 at 10:00am 

Diedrich went over the Illinois Public Library Annual Report, IPLAR. It is a lot of comprehensive 

information: board trustees, library income and expenditures, personnel and their education 

and pay, events during the year and partnerships, and the effects of COVID. There are library 

card sign up promotions on September 17 morning at Farmers Market and on the 29th at the 

Live at the Plaza event in the evening. Distler informed the board on the LitFest 2023 line up. 

She has signed up bigger names such as Beth Dooley a cook book author who will be a ticketed 

event with food at Galena Cellars. Diedrich has contacted O’Connor about the audit numerous 

times and received no response. Beadle mentioned she might be able to assist with contact. 

 

8. Board President’s Repot 

Albaugh has noticed the plastic on the chimney is coming off and needs to be redone. 

Thompson will look at it. The handrail is wobbly on the front steps. He suggested contacting 

Mike Harris. Sproles might also be an option. Thompson said he noticed the base is powdery 

which suggests it wasn’t done correctly. Albaugh would like to see the policy committee discuss 

the vote of the president at committee meetings. Johnson said the committee will meet on the 

issue. Window egress is still on as a project and Mike Harris expressed interest as a good winter 

job. Diedrich will follow up. 

 

9. Committees 

a. Building & Grounds – no meeting 

b. Finance – no meeting 

c. HR – no meeting 

d. Johnson reported the committee looked at 7 policies. The process would be to vote 

on each individual policy. 

i. Collection Development Policy 

Thompson moved to accept the policy as presented. Rector made the 

second. Vote: Beadle – Aye, Thompson – Aye, Rector – Aye, Johnson – Aye, 

Furlong – Aye, Walker – Aye, Albaugh – Aye. Motion carried. 

ii. Disposal of Surplus Property Policy 

Walker moved to accept the policy as presented. Beadle made the second. 

Thompson asked a question on scope. Diedrich said the policy would be 

valid for any disposal of goods more than $100. Vote: Beadle – Aye, 

Thompson – Aye, Rector – Aye, Johnson – Aye, Furlong – Aye, Walker – Aye, 

Albaugh – Aye. Motion carried. 

iii. Homebound Services Policy 

Rector moved to accept the policy as presented. Thompson made the 

second. Rector asked about people requesting genres and reserving a book. 

Diedrich said the form has an area for preferences and they would try to 

match the request, they use it as a guideline for choosing content. Vote: 

Beadle – Aye, Thompson – Aye, Rector – Aye, Johnson – Aye, Furlong – Aye, 

Walker – Aye, Albaugh – Aye. Motion carried. 

iv. Makerspace Policy 



Posted 10/7/22 at 10:00am 

Johnson moved to accept the policy as presented. Rector made the second. 

Rector asked for information on what Makerspace was. Diedrich explained it 

covers items used for creative work inside the library. Vote: Beadle – Aye, 

Thompson – Aye, Rector – Aye, Johnson – Aye, Furlong – Aye, Walker – Aye, 

Albaugh – Aye. Motion carried. 

v. Online Banking Policy 

There was no discussion or vote. Revisions are necessary due to the 

conversation under item 5. 

vi. Patron Code of Conduct 

Rector moved to approve the policy as presented. Johnson made the 

second. Vote: Beadle – Aye, Thompson – Aye, Rector – Aye, Johnson – Aye, 

Furlong – Aye, Walker – Aye, Albaugh – Aye. Motion carried. 

vii. Program Policy 

Johnson moved to accept the policy as presented. Walker had the second. 

Vote: Beadle – Aye, Thompson – Aye, Rector – Aye, Johnson – Aye, Furlong 

– Aye, Walker – Aye, Albaugh – Aye. Motion carried. 

10. Unfinished Business 

a. Discussion and possible action on Special Reserve Fund Plan 

The plan and example given by Diedrich was from August 1997. Thompson commented that 

the fund in the past could only be used for capital improvements. There may be thoughts to 

allow expenditures for emergencies. All board members should be involved in the decision. 

There was no action. 

b. Discussion and possible action on investments and accounts 

Beadle contributed that current interest for 11 month CD’s is at 1.5%. Beadle and Thompson 

will meet to discuss options for the board to hear at the next meeting. 

 

11. New Business 

a. Discussion and possible action on Audit of Secretary’s Records 

Beadle and Albaugh had examined the records. Johnson moved to approve the records. 

Thompson had the second. Vote: Beadle – Aye, Thompson – Aye, Johnson – Aye, Rector – 

Aye, Furlong – Aye, Walker – Abstain, Albaugh – Aye. Motion carried. 

b. Discussion and possible action on waiving non-resident fee for minors 

Diedrich explained the card idea, benefits, and access to the public library with discussion 

following. Rector asked how the word would get out. Diedrich suggested Gazette ads and 

that Rachel Lenstra would contact Galena and Scales Mound School counselors/librarians. 

Thompson asked what criticism there might be. A common theme would be ‘I pay taxes to 

the library, they don’t’. A downside would be an 18-year-old is a senior and not eligible by 

age. Albaugh thought it was a great idea. Walker asked about any geographic boundary and 

Hazel Green. The under 18 must be in Illinois. A resolution is needed for approval and 

Diedrich will create one for review and possible approval. Beadle moved to Diedrich to 

create the resolution. Thompson made the second. Vote: Beadle – Aye, Thompson – Aye, 

Rector – Aye, Johnson – Aye, Furlong – Aye, Walker – Aye, Albaugh – Aye. Motion carried. 
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12. No motions, resolutions, ordinances. 

 

13. Closed Session  

a. Thompson moved to enter closed session at 7:50pm. All visitors left the meeting space. 

 Johnson had the second. Vote: Beadle – Aye, Thompson – Aye, Rector – Aye, Johnson – Aye, 

Furlong – Aye, Walker – Aye. Motion carried. 

 

14. Discussion and possible action on Closed Session 

Rector moved to exit closed session at 8:15pm. Walker made the second. Vote: Beadle – Aye, 

Thompson – Aye, Rector – Aye, Johnson – Aye, Furlong – Aye, Walker – Aye, Albaugh – Aye. 

Motion carried. There was no action from closed session. 

 

15. Items for the next agenda 

a. Online Banking Policy 

b. Special Reserve Fund Plan 

c. Update on investments and accounts 

d. Resolution for Waiver of Non-resident Fees for Minors 

 

16. Announcements: Beadle and Furlong will not be at the October 10th meeting. 

 

17. Adjournment at 8:17pm. 

 

Next meeting Monday, October 10, 2022 at 6:30pm, Galena Public Library, 601 S. Bench, Galena, 

IL 61036 – Historical Room 

Respectfully submitted,  

Katherine Walker 

Secretary 
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3.b CONSENT AGENDA: APPROVAL OF BILLS PAID/PAYABLE: 09/10/22 – 10/06/22 
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4. FINANCIAL REPORT 
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7. LIBRARY DIRECTOR’S REPORT 

Director’s Report 

September 2022 

Board News 

Petition packets are available for pick up at the library anytime. Packets must be filed with me between 

December 12th and December 19th.  

Circulation 

The library recently added two ukuleles to its collection! One of the ukulele’s is within a healing library kit 

in the children’s library. The other one is available to adults and teens on the main floor. The rokus will be 

made available for circulation soon. Subscriptions to Netflix and Disney+ were purchased and we are 

getting them all set up for checkout.  

Visitors to the library and overall checkouts were down in September compared to August, but still up 

compared to September 2021. September 2022 had the most library card sign-ups since I’ve been 

director at 29! This also increased our card-holder rate by one percent.  

Adult Services 

Upcoming adult programs (all available for viewing on the library’s Eventbrite): 

• October 12th: ILP: Jesmyn Ward author of Sing, Buried, Sing 

• October 13th: Adult Safe Space: Paint Galena Purple! 

• October 19th: Highland Lifelong Learning: World War I Overview 

• October 25th: Tech Tuesday: More Smartphone Tips for Seniors 
 

Youth Services 

The library is partnering with the Galena Center for the Arts for an Art Show with pieces created during 

STEAM and Art Explorers.  

 

Upcoming programs: 

• Every Monday: STEAM Club 

• Every Wednesday: Art Explorers 

• Every Friday: Family Storytime 
 
Outreach 
September was National Library Card Sign-up Month. We had two outreach events in September: a booth 
at the Farmers Market and a booth at September’s Live at the Plaza! The goal for these events was to 
increase the visibility of the library and to get people to sign up for a library card.  
 
Farmer’s Market 

• Most of the people we talked to were visitors to Galena. We talked about the important of the 
public library and urged them to get a library card at their home library. Galena locals were 
excited to see the library at the community market. They made buttons with the library’s new 

https://www.eventbrite.com/o/galena-public-library-district-11757079464
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button maker, took library branded stickers, bookmarks, and tote bags, and checked out 
materials.  

• No library card sign-ups, but lots of engagement. 
 
Live at the Plaza! 

• This month’s Live at the Plaza was a celebration of Hispanic Heritage Month. We brough a lot of 
our Spanish language collection. We also had Spanish language button designs available to make. 
There was a good mix of locals and visitors, and we had many great conversations. People were 
able to make buttons, check out materials, and pick up library branded stickers, bookmarks, and 
tote bags. The button maker is a huge hit! 

• Two library card sign-ups! 
 

Historical Room/Archives 

Dale and Steve are assisting Galena Preservation Advocacy Organization (GPAO) research local homes for 

plaques.  

Marketing/Publicity 

Larissa and Rachel continually share content on multiple social media platforms: Facebook, Instagram, 

YouTube, and our website. If you are not subscribing to the library’s monthly newsletter you can do so by 

scrolling to the bottom of the library’s homepage.  

Director 

• Building 
o Mike Harris has been contacted regarding the front handrail and the children’s egress 

window. He plans to come look at both potential projects the week of the 10th.  
o The B&G Committee will need to meet in October or November to revise the RFB for the 

exterior work.  

• Finances 
o Work on the levy will be starting soon. Thompson and I have discussed including Beadle 

in the process.  
o Audit: The FY 22 financials and signed documents have been dropped off at O’Connor. 

Scott Roberts hopes to have the audit completed by the December meeting. The Friends 
have been contacted to drop off their financials. The estimated amount could be up to 
$8,005, including the audit of the component unit (Friends). The budget includes an 
expense of $8,000.  

• Projects 
o Exploratory Study: In progress. I hope to have a draft to present at the meeting 
o Per Capita: Review of Serving Our Public Standards for Illinois Public Libraries. The entire 

document needs to be reviewed in order to apply for the Per Capita Grant.  

• Strategic Plan Objective Timeline  
o September 2022  

▪ 2.c.iii: Identify and obtain technology equipment needed for access to historical 
information 

o October 2022 
▪ 1.b.i: Implement a multi-step marketing strategy for library services and 

resources – Develop a plan that will diversify library promotional strategies 

https://www.facebook.com/galenalibrary
https://www.instagram.com/galena_library/
https://www.youtube.com/channel/UChisbO9fNRr-ISxP-HR1TGA
http://www.galenalibrary.org/
https://galenalibrary.org/
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• Increased outreach by being present at the Farmers Market and 
September’s Live at the Plaza 

• Published an ad in the Gazette in Spanish outlining library services 
▪ 1.b.ii: Investigate new ways to reach current, underserved, and unserved patrons 

• Ongoing conversation with Larissa and Rachel. If the non-resident cards 
for minors passes, Rachel and I would like to visit the schools to discuss 
the library.  

• Rachel is working with the English teachers at the Galena High School to 
connect with high school students.  

▪ 4.a.iii: Investment in library staff – create and implement technology 
competencies for staff including training on digital resources 

• Planning on a staff meeting late October, early November to go over 
library digital resources 
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9.d.i COMMITTEES – POLICY – ONLINE BANKING POLICY 

 

 

ONLINE BANKING POLICY – REVISION DRAFT 

 

In order to more efficiently manage the Galena Public Library District’s bank accounts, the Board 

President will set up online banking for the library’s accounts with Illinois Bank & Trust (IB&T), First 

Community Bank, and Dupaco Credit Union. The password for said accounts will be made available to the 

Library Director and stored in the Administrative Succession Plan. Both the Treasurer and the Library 

Director will monitor the accounts to ensure the password follows procedures set forth by the banking 

institutions. In the event the password has been fraudulently altered, the discoverer will immediately 

notify the proper contact to lock the accounts. The discoverer will also notify the other party named in 

this policy and the Board President of any irregular activity or changes.  
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10.A UNFISHED BUSINESS: DISCUSSION AND POSSIBLE ACTION ON SPECIAL RESERVE FUND PLAN 

 

Special Reserve Fund Plan - EXAMPLE DRAFT 

Ordinance #23-02 

 WHEREAS, unexpended yearly funding balances have been accumulated in the Special Reserve 

Fund pursuant to Ordinance No. ___ [no number provided] on the 12th day of August, 1997 as authorized 

by 75 ILCS 16/40-50; 

 NOW, THERFORE, BE IT ORDAINED that the Board of Trustees of the Galena Public Library District 

adopt the following plan of purpose for said Special Reserve Fund: 

The plan and purpose for said Special Reserve Fund shall be for the 

expansion and improvement of library service as provided by the Board 

of Trustees and library staff. The Special Reserve Fund is to be made 

available for: 

I. Enhancements, both internal and external, to the aesthetics of 

the Library, whether relating to decorating, landscaping, etc.; 

II. Repairs and renovations, both internal and external, to the 

Library building structure; and 

III. Emergency expenditures as they arise and not able to be paid for 

from the General Operating Fund.  

This plan may be reviewed periodically and can be revised by a two-thirds 

majority vote of the Board of Trustees in accordance with Library policies. 

 BE IT FURTHER ORDAINED that the amount to accumulated in said Special Reserve Fund shall be 

an amount which the Board of Trustees may find to be in the best interests of the public.  

This Ordinance to be effective immediately.  

Adopted at Regular Meeting of the Board of Trustees on the ___th day of _______, 2022. 

 

By: _____________________________ 
President, Galena Public Library District 

ATTEST: 

__________________________________________ 

Secretary, Galena Public Library District  
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10.B UNFINISHED BUSINESS: DISCUSSION AND POSSIBLE ACTION ON INVESTMENTS AND ACCOUNTS 

GALENA PUBLIC LIBRARY DISTRICT INVESTMENTS & ACCOUNTS 

As of September 30, 2022 

BANK 
ACCT 
NO. 

ACCOUNT 
TYPE OF 

ACCCOUNT 
INTEREST 

RATE 
MATURITY AMOUNT NOTES 

First 
Community 1014 *379 Endowment - CD   11/3/2022 $73,151.40   

  1015 *4883 
Endowment - 
Money market 0.30% n/a $145,846.90 

Previously Dupaco 
CD-0138560 

  1016 *4580 
Endowment - 
Regular Savings 0.20% n/a $92,981.25 

Previously Dupaco 
CD-0117002 

  1021 *378 Reserve Fund   11/3/2022 $75,201.06   

  1033 *647 

Klein/Wachter 
Restricted-Regular 
Savings 0.20% n/a $1,486.06 

Previously Dupaco 
CD-0138578 

  1080   
Diews Memorial - 
Money Market 0.00% n/a $201,007.07 

Previously FCB 
Checking 

                

                

Dupaco 1031 *309 
Virtue Memorial 
Restricted - CD 1.65% 4/17/2023 $7,957.93   

  1071 *1104 
Savings/Asset 
Builder 0.00% n/a $25.02   

                

                

Illinois 
Bank & 
Trust 1050 *5071 Checking 0.00% n/a $248,220.42 

Includes 
Corporate, FICA, 
IMRF, Ins, & Per 
Cap. $32,594.11 
transferred to Acct 
1060 

  1060 *0035 Savings   n/a $285,629.16 

Includes 
Corporate, 
Memorial Savings, 
Memorial Reserve 
Savings, Special 
Reserve Fund, and 
an Endowment 
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12.A RESOLUTION #23-01 NON-RESIDENCE FEE WAIVER FOR MINORS 

 

Resolution #23-01 

Waiver of Non-Resident Fee for Minors 

 

WHEREAS, the Illinois General Assembly enacted Public Act 102-0843, effective May 13, 2022, to amend 

both the Local Library Act and the Library District Act to authorize libraries to adopt regulations waiving 

nonresident library card fees for persons under 18 years old;  

WHEREAS, some students attending the Galena Unit School District reside outside the public library’s 

district of East and West Galena Township;  

WHEREAS, students attending the Scales Mound Unit School District reside in an unserved area with no 

local public library;  

WHEREAS, this resolution will be reviewed every June at the same time the Non-Resident Fees are 

calculated. 

NOW, THERFORE, BE IT RESOLVED, by the Board of Trustees of the Galena Public Library District that 

non-resident fees will be waived for persons under the age of 18 if the following criteria are met: 

 

1. Documentation which verifies the person’s eligibility for a waiver of nonresident fees; 

2. The understanding that the library card is only to be used by the cardholder; and 

3. Persons aged 18 and older who reside in the same household as the cardholder must pay the 

calculated non-resident fee for their residence to obtain a library card;  

 

Passed this _______ day of October, 2022, pursuant to a roll call vote as follows: 

 

AYES: 

 

NAYS: 
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ABSTAIN: 

 

ABSENT: 

 

APPROVED this _____ day of October, 2022, by the President of the Board of Trustees and attested by 

the Secretary on the same day.  

 

       APPROVED: 

       ________________________________ 

 Name: __________________________ 

          President 

 

ATTEST: 

________________________________ 

Name: __________________________ 

                            Secretary 

 

Date: ____________________________ 
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12.B ORDINANCE #23-02 SPECIAL RESERVE FUND PLAN 

Special Reserve Fund Plan 

Ordinance #23-02 

 WHEREAS, unexpended yearly funding balances have been accumulated in the Special Reserve 

Fund pursuant to Ordinance No. ___ [no number provided] on the 12th day of August, 1997 as authorized 

by 75 ILCS 16/40-50; 

 NOW, THERFORE, BE IT ORDAINED that the Board of Trustees of the Galena Public Library District 

adopt the following plan of purpose for said Special Reserve Fund: 

The plan and purpose for said Special Reserve Fund shall be for the 

expansion and improvement of library service as provided by the Board 

of Trustees and library staff. The Special Reserve Fund is to be made 

available for: 

IV. Enhancements, both internal and external, to the aesthetics of 

the Library, whether relating to decorating, landscaping, etc.; 

V. Repairs and renovations, both internal and external, to the 

Library building structure; and 

VI. Emergency expenditures as they arise and not able to be paid for 

from the General Operating Fund.  

This plan may be reviewed periodically and can be revised by a two-thirds 

majority vote of the Board of Trustees in accordance with Library policies. 

 BE IT FURTHER ORDAINED that the amount to accumulated in said Special Reserve Fund shall be 

an amount which the Board of Trustees may find to be in the best interests of the public.  

This Ordinance to be effective immediately.  

Adopted at Regular Meeting of the Board of Trustees on the ___th day of _______, 2022. 

 

By: _____________________________ 
President, Galena Public Library District 

ATTEST: 

__________________________________________ 

Secretary, Galena Public Library District 


