
 

 

Library Board of Trustees Meeting 
Regular Meeting Tuesday, April 12, 2022 at 6:30pm 

Galena Public Library ς Historical Room 

 

AGENDA 

1. Call to order, roll call 

2. Citizen comments (3 minutes per person, 15 minutes total) 

3. Consent Agenda (ACTION) 

a. Approval of minutes for Regular Meeting March 8, 2022 

b. Approval of bills paid/payable: 03/04/2022-04/08/2022 

4. Financial report 

5. ¢ǊŜŀǎǳǊŜǊΩǎ ǊŜǇƻǊǘ 

6. Friends report 

7. [ƛōǊŀǊȅ 5ƛǊŜŎǘƻǊΩǎ ǊŜǇƻǊǘ 

8. Board tǊŜǎƛŘŜƴǘΩǎ ǊŜǇƻǊǘ 

9. Committees 

a. Building & Grounds ς Earl Thompson 

b. Finance ς Earl Thompson 

c. HR ς Maria Rector 

d. Policy ς John Cox 

10. Unfinished business (ACTION) 

a. Discussion and possible action regarding storage of closed session minutes 

b. Discussion and possible acǘƛƻƴ ƻƴ 5ƛŜǿǎΩ Řƻƴŀǘƛƻƴ ŦǳƴŘ 

c. Discussion and possible action on updated agreement with the Galena Gazette 

11. New business (ACTION) 

a. Discussion and possible action on deaccession of library furniture 

b. Discussion and possible action on Exterior Repair Bids 

12. Motions, resolutions, ordinances  

13. Closed session 

a. The appointment, employment, compensation, discipline, performance, or dismissal of a 

specific employee or legal counsel for the public body; 

b. Pending or probable litigation against, affecting or on behalf of the public body; 

c. Discussion of minutes of meetings lawfully closed under the OMA, whether for purposes 

of approval by the body of the minutes or semi-annual review of the minutes.  

d. The purchase or lease of real property for the use of the public body, including meetings 

held for the purpose of discussing whether a particular parcel should be acquired. 

14. Discussion and possible action on Closed Session discussions 

15. Items for next agenda 

16. Announcements 



 

17. Adjournment 

18. Next meeting ς Monday, May 9th, 2022, at 6:30pm, Galena Public Library, 601 S. Bench St., 

Galena, IL 61036 ς Historical Room  

 
 

 

 

Posted 4/8/22 at 3:30pm by J. Diedrich 

 

 

  



 

3. CONSENT AGENDA 

3.A APPROVAL OF MINUTES FOR REGULAR MEETING MARCH 8, 2022 

Library Board of Trustees Minutes 

March 8, 2022 

Draft 

 

President Albaugh called the meeting to order at 6:30pm. Board members present: Maria Rector, Walter 

Johnson, Tracy Furlong, and Katherine Walker. Board members Earl Thompson and John Cox were 

excused. A quorum was present. Also present were Director Jenna Diedrich, Scott Roberts from 

hΩ/ƻƴƴƻǊΣ .Ǌƻƻƪǎ ϧ /ƻΦΣ tΦ/Φ ŀƴŘ YŀǘƘȅ [ŜƻƴŀǊŘ ǿƛǘƘ CǊƛŜƴŘǎ ƻŦ ǘƘŜ [ƛōǊŀǊȅΦ  

 

2. No citizens comments 

 

3. Audit presentation 

Roberts went thru the audit presentation. There was a clean opinion in the first three pages. 

Deficiencies in internal controls were noted with segregation of duties, which is common with smaller 

organizations, since there is not enough personnel for separation. This carries over into statement prep 

and disclosures and lack of knowledge regarding knowledge of modified cash basis accounting. Adjusted 

journal entries were suggested to funds listed on pages 6 and 7. Pages 8 thru 12 were summaries of 

Government wide statements for modified cash basis, financial condition and long term status were 

covered in pages 13-14. Current inflows and outflows of five funds were covered by 15-16 with 17 a 

statement of income. Notes and definitions of funds were in pages 19-24. Pages 25- noted the status of 

/5ΩǎΣ ǎŜŎǳǊƛǘƛŜǎΣ ŀƴŘ ƳŀǘǳǊƛǘȅ ŘŀǘŜǎΦ tŀƎŜǎ ƻŦ bƻǘŜǎ нр-36 presented notes. Note 5 is a running total of 

costs. Note 8 gives the legal limitation of debt allowed based on the formula. Note 11 allows expenses 

for restricted purposes. Note 14 goes over IMRF. Pages 37-44 has comparison of budget to actual 

amounts. Diedrich asked about the inclusion of Friends of the Library with the audit. Friends is a 

component unit and listed on pages of 13-14. Aaron Cullen, accountant from Honkamp & Krueger 

attended the presentation via Zoom. He hoped to have his report ready for thŜ .ƻŀǊŘΩǎ !ǇǊƛƭ ƳŜŜǘƛƴƎΦ 

Nothing presented jumped out at him. 

 

4.Cosnent agenda (ACTION) 

 Diedrich requested the Verizon bill of $180.20 be added to the approval of bills paid. Johnson moved to 

approve the consent agenda with the addition of the Verizon bill. Furlong had the second. Vote: Rector ς 

Aye, Johnson ς Aye, Furlong ς Aye, Walker ς Aye, Albaugh ς Aye. Motion carried. 

 

5. Financial report 

Nothing  

 

сΦ ¢ǊŜŀǎǳǊŜǊΩǎ ǊŜǇƻǊǘ ό!/¢Lhbύ 

!ƭōŀǳƎƘ ƎŀǾŜ ŀ ōǊƛŜŦ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘǳǎ ƻŦ н /5Ωǎ ǘƘŀǘ ƘŀŘ ŎƻƳŜ ŘǳŜ ŀǘ 5ǳPaco. They were moved to First 

Community interest bearing accounts. Interest is currently very low running between .02% and .03%. 



 

 

Diedrich gave updates on financial accounts. CD 0138560 ς Endowment at $145,514.93 and CD 0138578 

ς Klein/Wachter Restricted at $1,484.25 both matured on 2/28/22. Both were put into First Community 

Bank. The endowment is in a money market account @ 0.30% interest.  Klein/Wachter is in a regular 

savings account @0.20% interest.  Both accounts had earned interest before moving them. Those 

amounts were: $1,105.11 and $10.90 respectively. Interest was deposited into the checking account at 

Illinois Bank & Trust. CD 0117002 Endowment comes due on March 27, 2022. There is no meeting 

before the March 27 date. Walker motioned to move CD-0117002 Endowment to a money market 

account at Community Bank. Rector had the second. Vote: Rector ς Aye, Johnson ς Aye, Furlong ς Aye, 

Walker ς Aye, Albaugh ς Aye. Motion carried.   

 

7. Friends report 

Kathy Leonard reported the Friends are accepting books now for the July book sale and response has 

been very good. There is an agreement with a company to take the books that are not used for the sale. 

 

8. Library Director Report 

Diedrich mentioned that Furlong needs to complete the OMA training.  She has done a portion of it and 

will complete it as soon as she can. Samples of the fireplace tiles have been seen and they look good. 

She has started work on the new budget. New furniture is in place and looks nice. No bills have been 

received from the digitization company Crowley. A new recorder has been ordered. There was an 

increase in the number of visits to the library in February. 

 

9. Board President No report 

 

10. Committees 

 a. Buildings and Grounds ς no report 

 b. Finance ς no report 

 c. HR ς Rector reported the director will do a self-evaluation.  Then board trustees will do  

  one. Procedure outlined will complete the process. 

 d. Policy ς no report 

 

11. Unfinished business 

 A brief discussion on storage and access to closed session records had those present agreeing to 

wait until other members of the board were present to give their opinions and thoughts.  

 

12. New business 

 a. Pride Sponsorship ς Diedrich gave an overview of pride sponsorship for the June 11 event to 

be held from noon to 5. Albaugh asked that a check be made on the use of tax dollars. Discussion 

centered on the event being partially funded by donations and sponsorships and possible site cost for 

food vendors and a percentage of their profits. The library would be involved as part of their mission of 

service and as an organizing body. It supports the library strategic plan. Walker moved to have the 



 

library sponsor the event and move forward with planning. Rector had the second. Vote: Rector ς Aye, 

Johnson ς Aye, Furlong ς Aye, Walker ς Aye, Albaugh ς Aye. Motion carried. 

 b. Temporary stair decals ς Diedrich asked about having the front steps of the library from 

Bench to the front door to have the removable and temporary color decals to support the Pride event. 

Rector made the motion to approve the rainbow steps from Bench Street to the library.  Walker made 

the second. Vote: Rector ς Aye, Johnson ς Aye, Furlong ς Aye, Walker ς Aye, Albaugh ς Aye. Motion 

carried. 

 c. Possible appointment of a trustee for legislative matters ς Walker had attended the Zoom 

meeting for the Illinois Library Association on February 28. Only two legislators attended and two aids. 

She felt it was a weak turnout.  If there was a legislative person to follow through after the invites were 

made, perhaps more legislators would attend.  SB 3167 and HB 4470 were discussed during the Zoom 

meeting. Both regard price equalization for electronic books. Albaugh appointed Walker and Johnson to 

do future legislative follow ups. 

 

13. Motions, resolutions, ordinances (ACTION) 

a. Resolution 22-03 Authority to contact legal representatives 

Proposed information is more encompassing using a representative instead of attorney. Library board 

president or library director are designated to contact legal representatives for any legal information. A 

separate ballot was submitted for the vote and tally. Johnson moved to approve resolution 22-03 to 

contact legal representative. Furlong had the second. Vote: Rector ς Aye, Johnson ς Aye, Furlong ς Aye, 

Walker ς Aye, Albaugh ς Aye. Motion carried. Thompson and Cox were recorded as absent. 

b. Resolution 22-04 Designation of official storage location for library minutes 

The board decided to wait until next month to have a full discussion and decision. 

 

14. Closed Session 

Rector read a, b and c as reasons for closed session at 8pm. and made the motion to go into closed 

session. Johnson made the second. Vote: Rectory ς Aye, Johnson ς Aye, Furlong ς Aye, Walker ς Aye, 

Albaugh ς Aye. Motion carried. The director and Kathy Leonard departed. 

Rector moved at 8:10 to leave closed session. Johnson made the second. Vote: Rector ς Aye, Johnson ς 

Aye, Furlong ς Aye, Walker ς Aye, Albaugh ς Aye. Motion carried. 

 

15. No discussion or action from closed session. 

 

16. Items for next agenda 

The Director will include closed session minutes for January, February and March. 

 

17. No announcements 

 

Meeting adjourned at 8:13pm. 

 

Next meeting ς Tuesday, April 12,2022 at 6:30pm, Galena Public Library, 601 S Bench St, Galena, IL 

61036 ς Historical Room 



 

 

Respectfully submitted, 

 

Katherine Walker 

Secretary 

 

  



 

3.B APPROVAL OF BILLS PAID/PAYABLE 3/4/22-4/8/22 

 

 



 

 



 

 

  



 



 

4. FINANCIAL REPORT 
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5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ 

March 2022 

Board News 

A resume from an interested person in fulfilling a future seat, if needed.  

If you have not completed your OMA training, you need to do so as soon as possible. Contact me for 

assistance, if needed.  

Circulation 

We have completed a large organization project in the adult fiction collection. Previously, the mystery, 

fantasy, and science fiction collections had their own sections. Over the last few weeks, we have 

reassigned these genres into the general fiction. This provided 18 additional shelves for the most used 

collection. Large Print fiction and adult graphic novels were moved, temporarily to the fireplace area, to 

allow for the space. These collections do not have definitive homes as we face major space issues.   

 

Adult Services 

Highland Lifelong Learning is hosting another series of lectures at the library through April. This unit is 

WWII in Europe and North Africa. Eight people signed up.  

¦ǇŎƻƳƛƴƎ ŀŘǳƭǘ ǇǊƻƎǊŀƳǎ όǘƘŜǎŜ ŀǊŜ ŀƭƭ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǾƛŜǿƛƴƎ ƻƴ ǘƘŜ ƭƛōǊŀǊȅΩs Eventbrite): 

¶ April 12: CrafTea Flower Crochet 

¶ April 16: Current Sea Documentary 

¶ April 18: Morning Book Club 

¶ April 19: Evening Book Club 

¶ April 27: Rebirth of Ulysses S. Grant. Presented by Clinton Stockwell 

¶ April 27: ILP Nick Offerman & Jeff Tweedy 

¶ April 28: Poetry & the Winds of War. Presented by Lynn Werner 

¶ Every Tuesday: Stitchers 
 

Youth Services 

Upcoming youth programs (these are all avŀƛƭŀōƭŜ ŦƻǊ ǾƛŜǿƛƴƎ ƻƴ ǘƘŜ ƭƛōǊŀǊȅΩǎ Eventbrite): 

¶ April 14: Homeschool Meetup 

¶ April 18: Animal Crossing Party 

¶ April 23: Kids Create/Lego Club 

¶ April 25: ARC 4k visits the library 

¶ April 27: Rachel visits the ARC 3k 

https://www.eventbrite.com/o/galena-public-library-district-11757079464
https://www.eventbrite.com/o/galena-public-library-district-11757079464


 

¶ Every Monday: STEAM Club 

¶ Every Wednesday: Preschool Story time 

¶ Every Friday: Toddler Storytime 
 

Historical Room/Archives 

The reorganization of the Archival Room continues. Dale and Rachel took photos of a county map and city 

map, dating back to the 1830s. The goal is to have the maps reprinted, digitized, and the originals possibly 

restored. I have been in contact with the map librarian at the Newberry to identify the proper 

conservator.  

Marketing/Publicity 

Larissa and Rachel continually share content on multiple social media platforms: Facebook, Instagram, 

YouTube, and our website.  

LŦ ȅƻǳ ŀǊŜ ƴƻǘ ǎǳōǎŎǊƛōƛƴƎ ǘƻ ǘƘŜ ƭƛōǊŀǊȅΩǎ ƳƻƴǘƘƭȅ ƴŜǿǎƭŜǘǘŜǊ ȅƻǳ Ŏŀƴ Řƻ ǎƻ ōȅ ǎŎǊƻƭƭƛƴƎ ǘƻ ǘƘŜ ōƻǘǘƻƳ ƻŦ 

the ƭƛōǊŀǊȅΩǎ ƘƻƳŜǇŀƎŜ.  

Director 

¶ Building 
o Egress: Joe Werner is waiting to hear back from Spahn & Rose on prices.   
o Fireplace: Anna Weiss-Pfau visited on April 8th to start work on the downstairs fireplace.     

¶ Finances 
o Budget: A draft budget is coming together. The Finance Committee will meet sometime 

in April or early May.  

¶ Personnel 
o IƛƭƭŀǊȅ 5ƛŎƪŜǊǎƻƴΩǎ ƭŀǎt day was April 5th.  
o Linda Klug will be retiring on June 24th.  
o Two clerks were hired and will start mid to late April.  
o Employee Evaluations are  

¶ Project Updates 
o Library Minutes: currently in the 2010s 
o Demco Furniture Design 

Á Study tables and chairs were ordered. Do not have a ship date yet.  
o Digitization:  

Á Terry Kurt has finished a draft agreement that combines the four previous 
agreements with the Gazette. A copy is located in this packet as item 10.b.  

¶ Strategic Plan Objective Timeline  
o March 2022  

Á 2.a: Diversification 

¶ The library is working together with Galena Bakehouse, Riverview 
Center, and GGMI to put together the 2nd Annual Pride Picnic.  

Á 3.a.ii: Compile past building projects in order to plan for future updates 

¶ This is in-process. Building & Grounds committee plans to meet to 
ŘƛǎŎǳǎǎ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ŦǳǘǳǊŜ ƴŜŜŘǎΦ  

Á 4.b.i: Define critical library outcomes 

https://www.facebook.com/galenalibrary
https://www.instagram.com/galena_library/
https://www.youtube.com/channel/UChisbO9fNRr-ISxP-HR1TGA
http://www.galenalibrary.org/
https://galenalibrary.org/


 

¶ wŜǎŜŀǊŎƘƛƴƎ ǘƘŜ t[!Ωǎ tǊƻƧŜŎǘ hǳǘŎƻƳŜ ǘƻ ǳǎŜ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ ¢Ƙƛǎ ŦǊŜŜ 
toolkit helps libraries in understanding the impact of their services. It 
provides trainings, data analytics, and surveys. This will be something 
that we revisit routinely over the next five years.  

o April 2022 
Á 2.b.i: Expand delivery service program 
Á 4.b.ii: Develop a long-range facilities plan that aligns with patron and service 

needs 
 
 
 
 

  



 

 

  



 

  



 

10. C DISCUSSION AND POSSIBLE ACTION ON UPDATED AGREEMENT WITH THE GALENA GAZETTE 

 

THE GALENA GAZETTE AND GALENA PUBLIC LIBRARY MASTER AGREEMENT 

THIS AGREEMENT is being entered into this ___ day of April, 2022, by and between the GALENA 

D!½9¢¢9 t¦.[L/!¢Lhb{Σ Lb/Σ ƘŜǊŜƛƴŀŦǘŜǊ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άDŀȊŜǘǘŜέ ŀƴŘ ǘƘŜ D![9b! t¦.[L/ [L.w!w¸Σ 

ƘŜǊŜƛƴŀŦǘŜǊ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ά[ƛōǊŀǊȅέΦ 

The Gazette and Library has previously entered into agreements on September 1, 2010, August 

12, 2018, October 8, 2019, and May 4, 2020, relating to storage and digitizing copies of the Galena 

DŀȊŜǘǘŜΣ ƘŜǊŜƛƴŀŦǘŜǊ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άŦƻǳǊ ŀƎǊŜŜƳŜƴǘǎέΦ   

The intent of this Master Agreement is to incorporate all the terms and conditions of those four 

agreements into one document and update any terms that are not clear and add an end date to the 

obligations contained in those agreements.  

1. Digitization.  As stated in the August 15, 2019 and May 4, 2020 agreements, the Gazette 

grants Library permission to make a digital copy with a backup copy of all issues of the 

Galena Gazette dating back to the inception of the newspaper in 1834 though 2000.  

 

It is understood between the parties that the process involved in making digital copies of 

each newspaper includes the scanning of each individual page of the newspaper using 

software that converts each page into an electronic image by an outside third party. It is the 

sole obligation of the Library to pay the third party to have this process completed.   

 

Upon completion of the digitization, the digitized copies shall become the property of the 

Library and the original paper version of each newspaper remains the property of the 

Gazette. 

 

It is also agreed and stipulated that the ownership of the content may not be modified, 

assigned or transferred to any person or organization without the express written consent 

of the Gazette or its successor. 

 

2. Storage and Use.  All back issues of the Galena Gazette shall be stored in a clean, dry area 

properly maintained by the Library so that the back issues will be kept in good condition.  

The Gazette is permitted to view the location of the storage of the back issues to insure 

their safe keeping. 

 

The Library shall grant the general public access to the digitized copies of the Galena 

Gazette and those digitized shall be used whenever possible instead of the original hard 

ŎƻǇƛŜǎΦ  ¢ƘŜ [ƛōǊŀǊȅ ǎƘŀƭƭ ŜǎǘŀōƭƛǎƘ ǊǳƭŜǎ ŦƻǊ ǘƘŜ ƎŜƴŜǊŀƭ ǇǳōƭƛŎΩǎ ǳǎŜ ƻŦ ǘƘŜ ŘƛƎƛǘƛȊŜŘ ŎƻǇƛŜǎ 

that will include a statement prior to viewing as follows:  

 



 

άǳǎŜ ƻŦ ǘƘŜǎŜ ŘƛƎƛǘƛȊŜŘ ŎƻǇƛŜǎ ƻŦ ǘƘŜ DŀƭŜƴŀ DŀȊŜǘǘŜΣ ǿƘƛŎƘ ŀǊŜ ǘƘŜ ǇǊƻǇŜǊǘȅ ƻŦ ǘƘŜ 

Library, are hereby made available to the general public under the express specific 

permission of the Galena Gazette Publications, Inc., and may be used for reading, 

research and any other not-for-profit purposes.  Galena Publications, Inc., remains the 

ƻǿƴŜǊ ƻŦ ŀƭƭ ǾŀƭƛŘ ŀƴŘ ŜƴŦƻǊŎŜŀōƭŜ ŎƻǇȅǊƛƎƘǘŜŘ ƳŀǘŜǊƛŀƭ ŎƻƴǘŀƛƴŜŘ ƘŜǊŜƛƴΦέ 

The back issues of the Galena Gazette may not be removed from the Library unless the 

removal was done by a Library staff member or a correspondent of the Gazette and is 

actively engaged in a project for the Gazette. 

 

3. Ownership.  The Gazette continues to own all valid and enforceable copyrights related to 

the back issues of the Gazette and the content contained therein and does not assign these 

ownership rights to any third party. The content of the digitized copies shall not be 

modified, changed, assigned or sold to any other person or entity by the Library without the 

express written consent of the Gazette. 

 

4. Transportation/Waiver and Hold Harmless Agreement/Insurance.  The Gazette hereby 

authorizes Library Staff to transport bound volumes of the The Galena Gazette from the 

Library to _______Maryland for the purpose of digitizing said volumes.  Library staff is also 

authorized to transport boxed, unbound volumes from ______ Maryland to the Library for 

storage.  

 

The Gazette hereby agrees to hold harmless and indemnify Library from any and all damage 

to the bound volumes that may occur during the transportation to and from 

__________Maryland.  

 

It is understood by the parties that transportation of bound and unbound volumes is 

covered under the Libraries Hired Non-Owned Auto Liability Insurance Plan.  

 

5.  Term.  The terms and conditions of this agreement shall be in full force and effect for a 

period of twenty (20) years from the date of this agreement.   

6.  

______________________________________ 

Galena Gazette Publications, Inc 

 

______________________________________ 

Galena Public Library 

 

 

 

 



 

SUBSCRIBED AND SWORN TO before me 

by each of the persons whose signatures appear 

above this ____ day of _______________, 2022. 

________________________________________ 

Notary Public 

 

 

Prepared by: 

 

Terry M. Kurt #6200121 

HAMMER LAW FIRM, P.L.C. 

590 Iowa Street, Ste 2 

Dubuque, IA 52001 

TEL (563) 582-1560 

FAX (866) 921-6143 

 

 

  



 

11.A DISCUSSION AND POSSIBLE ACTION ON DEACCESSION OF LIBRARY FURNITURE 
 

TO: Board of Trustees 

FROM: Jenna Diedrich, Library Director 

DATE: April 12, 2022 

RE: Deaccession of Library furniture 

 

L ǇǊƻǇƻǎŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƛǘŜƳǎ ōŜ ŘŜŀŎŎŜǎǎƛƻƴŜŘ ŦǊƻƳ ǘƘŜ ƭƛōǊŀǊȅΩǎ ŎƻƭƭŜŎǘƛƻƴ ƻŦ ŦǳǊƴƛǘǳǊŜ ŀƴŘ ǎƻƭŘ ŘǳǊƛƴƎ ŀ silent 

auction: 

 

- Three tall-backed wooden chairs, with spindles 

- Two small wooden chairs 

- Two wooden magazine racks 

- Two wooden benches with paisley upholstery  

- One TV stand, on wheels 

- ¢ǿƻ ƳŀǊōƭŜ ŎƻƳǇǳǘŜǊ ŘŜǎƪǎ όŎǳǊǊŜƴǘƭȅ ƭƻŎŀǘŜŘ ƛƴ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ library) 

- One large wooden picture frame. Dimensions ффέ Ȅ рлέ Ȅ нΦнрέ 

 

These pieces are either not being used, no longer serve a purpose, or are already replaced with new, existing 

furniture pieces.  

 

 

  



 

11.B DISCUSSION AND POSSIBLE ACTION ON EXTERIOR REPAIR BID 
 
 

 



 

 

 

 



 

 

 



 

 

 


