
 

Library Board of Trustees Meeting 
Regular Meeting Tuesday, February 15, 2022 at 6:30pm 

Galena Public Library ς Historical Room 

 

AGENDA 

1. Call to order, roll call 

2. Citizen comments 

3. Consent Agenda (ACTION) 

a. Approval of minutes for Regular Meeting January 11, 2022 

b. Approval of bills paid/payable: 01/08/2022-02/11/2022 

4. Financial report 

5. ¢ǊŜŀǎǳǊŜǊΩǎ ǊŜǇƻǊǘ 

6. Friends report 

7. [ƛōǊŀǊȅ 5ƛǊŜŎǘƻǊΩǎ ǊŜǇƻǊǘ 

8. .ƻŀǊŘ tǊŜǎƛŘŜƴǘΩǎ ǊŜǇƻǊǘ 

9. Committees 

a. Building & Grounds ς Earl Thompson 

b. Finance ς Earl Thompson 

c. HR ς Maria Rector 

d. Policy ς John Cox 

10. Unfinished business 

11. New business 

a. Discussion and possible action on Friends book disposal 

b. Discussion and possible action on Director Evaluation  

c. Discussion and possible action on library investments  

d. Discussion and possible action on renewal of VFW lease  

12. Motions, resolutions, ordinances (ACTION) 

a. Resolution #22-02: Approval of Bank Signatories 

b. Resolution #22-03: Authority to Contact Library Attorney 

13. Closed session 

a. The appointment, employment, compensation, discipline, performance, or dismissal of a 

specific employee or legal counsel for the public body; 

b. Pending or probable litigation against, affecting or on behalf of the public body; 

c. Discussion of minutes of meetings lawfully closed under the OMA, whether for purposes 

of approval by the body of the minutes or semi-annual review of the minutes.  

14. Discussion and possible action on Closed Session discussions 

15. Items for next agenda 

16. Announcements 

17. Adjournment 



18. Next meeting ς Tuesday, March 8th, 2021, at 6:30pm, Galena Public Library, 601 S. Bench St., 

Galena, IL 61036 ς Historical Room  

 

 

  



3. CONSENT AGENDA (ACTION) 

3.A APPROVAL OF MINUTES FOR REGULAR MEETING JANUARY 11, 2021 

Library Board of Trustees Minutes 

January 11, 2022 

Draft 

 

President Albaugh called the meeting to order at 6:32pm. Board members present for roll call: John Cox, 

Maria Rector, Earl Thompson, Walter Johnson, Tracy Furlong and Katherine Walker. Quorum was present. 

Others present were Library Director Jenna Diedrich, Betsy Hansen, President of Friends of the Library 

and Tim Doser.  

2. No comments 

3. Consent agenda 

 a. There were no changes to the minutes. 

 b. Diedrich asked that two bills be added for approval. IFiber for $165 and $1,745 to Thompson 

 Masonry.  As of Dec 21st expenses were $3,049.80 

 Cox moved the consent agenda be approved with the addition of the two payments. Rector 

 made the second. Vote: Cox ς Aye, Rector ς Aye, Thompson ς Abstain, Johnson ς Aye, Furlong ς 

 Aye, Walker ς Aye, Albaugh ς Aye. Motion carried.  

 

4. Financial Report 

Thompson reported that nothing stood out in the report. 

 

рΦ ¢ǊŜŀǎǳǊŜǊΩǎ ǊŜǇƻǊǘ 

The semi annual report is being filed. 

 

6. Friends report 

Betsy Hansen, Friends of the Library President reported the book sale committee chairs met last week to 

discuss the planning of the 2022 event.  They will have the bake sale in conjunction with the sale but no 

raffle.  Alice Ericksen will be attending the February Library Board meeting.  Hansen passed out a first 

draft of their new brochure.  They plan to have bookmarks printed with the book sale info.  Friends are 

ŘƻƛƴƎ ŀ ƴŜǿ ŦǳƴŘǊŀƛǎŜǊ ǿƛǘƘ tƻƻǇǎƛŜΩǎΦ  ! ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǎŀƭŜǎ ŦƻǊ ŀ ǿŜŜƪ ƛǎ ŘƻƴŀǘŜŘ ǘƻ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΦ 

The date is to be determined by their board. They are also working on an agreement with Better World 

Books for the books not sold. 

 

тΦ [ƛōǊŀǊȅ 5ƛǊŜŎǘƻǊΩǎ ǊŜǇƻǊǘ 

Diedrich has concerns regarding the filing extension of the audit and has asked about the status with 

hΩ/ƻƴƴŜǊ ϧ .ǊƻƻƪǎΦ ¢ƘŜ ƭƛōǊŀǊȅ Ƙŀǎ ōŜŜƴ ǳǎƛƴƎ ǘƘŜ ŎƻƳǇŀƴȅ ŦƻǊ ǘǿŜƴǘȅ years. She has checked with the 

County Clerk and the library is fine there. She will pursue the status and extension filing. Plans for egress 

still need to be seen. Digitization is moving along. Over 10,000 documents have been done. One average 



10-18 new patron cards are being issued per month.  Attendance is figured by the electronic counts from 

the doors.  

 

уΦ .ƻŀǊŘ ǇǊŜǎƛŘŜƴǘΩǎ ǊŜǇƻǊǘ 

Cox made a motion to move item 8 to be discussed before item 14. Johnson had the second. Vote: Cox ς 

Aye, Rector ς Aye, Thompson ς Aye, Johnson ς Aye, Furlong ς Aye, Walker ς Aye, Albaugh ς Abstain. 

Motion carried. 

 

9. Committees 

 a. Buildings & Grounds 

 They had met but there are no recommendations.  There is a need for space, that could be by 

 altering the current space, expanding or changing. Thompson recused himself and left the 

 meeting at 7:03pm. For building repairs Jenna has completed the bid. She is planning to have a 

 walk through of the building for possible bidders and the selection process will be followed. 

 Albaugh mentioned the state laws and requirements.  Walker asked about a conflict of interest. 

 Cox said there is nothing to stop a person from bidding. Cox moved the bid package be 

 approved. Johnson had the second. Vote: Cox ς Aye, Rector ς Aye, Johnson ς Aye, Furlong ς Aye, 

 Walker ς Abstain, Albaugh ς Aye. Motion carried. 

 b. Finance did not meet 

 c. HR did not meet 

 d. Policy 
 Cox reported the policy committee met on December 15th and the 20th.  Everyone contributed 
 and he was pleased with the seven policies submitted for approval under item 11. 

10. Unfinished business 

 a. Digitization 

Diedrich shared a Project Outline for digitization. Diedrich reported 1930-1934 and 1867-1863 

should be completed by June 2022. The plan calls for stretching the dates from both ends. Issues 

include: shipping costs & time, long project queue, disbinding needs to be done by hand, etc.. 

The previous vendor often took five months and the current send may take as long as 9 months. 

However, there should be a better sense of the period after the first batch with Crowley is 

completed. It is possible that 60 issues could be completed by December 2023. The usual 

digitization is 20-30 issues a year. Thompson mentioned the matching funds from the Galena 

Foundation. There was  discussion regarding the future of storage of the already digitized 

materials. Cox mentioned the possibility of an ad hoc committee. Furlong asked about previous 

funding. There is an agreement with the Gazette on storage and another on ownership and one 

on shipping as well. Cox requested copies of the agreements. 

  

 b. equipment purchase for Historical Room 

 Discussion began with the possible purchase of a new large computer for the Historical Room.  

 Thomspon asked how to decide on process of computer purchase. Is the purchase because of 

 being in the budget or based on need? Cox spoke that once it is in the budget it is approved.  



 Albaugh said he had asked that the budget include the computer purchase. Discussion centered 

 on if an item is in the budget does that guarantee it is to be purchased. Diedrich cited the Board  

 votes on appropriation not on specific line items. Furlong mentioned the question of the smart 

 board as a replacement for the large TV. Albaugh asked about the differences between 

 contingency or emergency. There was continued discussion on budget and specific budget 

 items. Cox motioned to clarify the decision of budget and purchase a computer for the Historical 

 Room. There was no second. Motion died. Thompson moved the board clarify whether the 

 computer in question had been approved. Cox made the second. Vote: Cox ς Aye, Rector ς Aye, 

 Thompson ς Nay, Johnson ς Nay, Furlong ς Abstain, Walker ς Nay, Albaugh did not vote. Motion 

 failed 3 ς 2.  

11. New business 

Cox chairs the Policy committee and presented all the policies with a brief of overview of process 

and content. 

 a. Thompson moved to approve the draft on ADA Policy as presented. Rector had the second. 

 Vote: Cox ς Aye, Rector ς Aye, Thompson ς Aye, Johnson ς Aye, Furlong ς Aye, Walker ς Aye, 

 Albaugh ς Aye. Motion carried. 

  

 b. Thompson moved to approve the Draft Investment Policy as presented. Rector had the 

 second. Vote: Cox ς Aye, Rector ς Aye, Thompson ς Aye, Johnson ς Aye, Furlong ς Aye, Walker ς 

 Aye, Albaugh ς Aye. Motion carried. 

 

 c. Thompson moved to approve the Draft Library Theft Policy as presented. Rector had the 

 second. Vote: Cox ς Aye, Rector ς Aye, Thompson ς Aye, Johnson ς Aye, Furlong ς Aye, Walker ς 

 Aye, Albaugh ς Aye. Motion carried. 

 

 d. Rector moved to approve the Draft Patron Privacy Policy as presented. Thompson made the 

 second. Vote: Cox ς Aye, Rector ς Aye, Thompson ς Aye, Johnson ς Aye, Furlong ς Aye, Walker 

 ς Aye, Albaugh ς Aye. Motion carried. 

 

 e. Thompson moved to approve the Draft Photographing and Recording Policy as presented. 

 Rector had the second. Vote: Cox ς Aye, Rector ς Aye, Thompson ς Aye, Johnson ς Aye, Furlong 

 ς Aye, Walker ς Aye, Albaugh ς Aye. Motion carried. 

 

 f. Rector moved to approve the Draft Purchasing Policy as presented. Thompson had the  second. 

Vote: Cox ς Aye, Rector ς Aye, Thompson ς Aye, Johnson ς Aye, Furlong ς Aye, Walker ς  Aye, Albaugh ς 

Aye. Motion carried. 

 

 g. Cox moved to approve the Draft Record Retention Policy as presented. Johnson made the 

 second. Vote: Cox ς Aye, Rector ς Aye, Thompson ς Aye, Johnson ς Aye, Furlong ς Aye, Walker ς 

 Aye, Albaugh ς Aye. Motion carried. 

 



12. Motions, resolutions, ordinances 

Walker reported information about a microphone system she had received from Mark Moran, the City 

Administrator. Total cost for their system was $15,500 in 2014.  

 

13. Closed Session 

Thompson moved for closed session to discuss employment issues at 8:40pm. Cox made the second. 

Vote: Cox ς Aye, Rector ς Aye, Thompson ς Aye, Johnson ς Aye, Furlong ς Aye, Walker ς Aye, Albaugh ς 

Aye. Motion carried. Move to end close session at 9:03pm. by Thompson. Second by Johnson. Vote: Cox ς 

Aye, Rector ς Aye, Thompson ς Aye, Johnson ς Aye, Furlong ς Aye, Walker ς Aye, Albaugh ς Aye. Motion 

carried. 

 

There was no further action. 

 

Meeting adjourned at 9:18pm. 

 

Respectfully submitted 

Katherine Walker 

Secretary 

  



3.B APPROVAL OF BILLS PAID/PAYABLE: 01/08/2022 ς 02/11/2022

 

  



  



 

  



4. FINANCIAL REPORT 
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5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ 

January 2022 

Board News 

If you have not completed your OMA training you can do so here 

Circulation 

Circulation is up! Last month the library had 3,433 total checkouts (this includes digital checkouts). 

January had 4,042 total checkouts. January 2021 had 2,919 checkouts.  

Adult Services 

LitFest 2022 was a resounding success. Statistics are included with this report and will be presented by 

Larissa. Reorganization of adult fiction and non-fiction is underway. A fourth iron shelving unit will be 

added to the fiction section. The non-fiction section was condensed and three shelving units were 

emptied. These shelving units will be used in a different part of the library to allow for more programming 

space by the fireplace. Larissa is hoping to have more in-person programming this spring and summer.  

Youth Services 

STEAM Club continues to be attended by a regular group of kids ranging in age from 10-14. Although 

smaller than past years, the kids are enjoying the program. Rachel has been partnering with Riverview 

Center to co-host teen programming. They are geared towards kids 12 and older.  

The non-fiction and picture book collections recently swapped locations. This was done to allow more 

shelf space for picture books. Non-ŦƛŎǘƛƻƴ ƛǎ ƴƻǿ ǘƻ ǘƘŜ ƛƳƳŜŘƛŀǘŜ ƭŜŦǘ ǿƘŜƴ ŜƴǘŜǊƛƴƎ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǊƻƻƳ 

and picture books are along the southeast wall.    

Historical Room 

Dale and Steve are working on organization of the Historical and Archival rooms. Rachel has continued to 

catalog and scan photos and documents.  

Marketing/Publicity 

Larissa and Rachel continually share content on multiple social media platforms: Facebook, Instagram, 

YouTube, and our website.  

The library was featured in a recent article in the Telegraph Herald ǊŜƎŀǊŘƛƴƎ ƭƻŎŀƭ ƭƛōǊŀǊȅΩǎ 9ǉǳƛǘȅΣ 

Diversity, and Inclusion initiatives.  

LŦ ȅƻǳ ŀǊŜ ƴƻǘ ǎǳōǎŎǊƛōƛƴƎ ǘƻ ǘƘŜ ƭƛōǊŀǊȅΩǎ ƳƻƴǘƘƭȅ ƴŜǿǎƭŜǘǘŜǊ ȅƻǳ Ŏŀƴ Řƻ ǎƻ ōȅ ǎŎǊƻƭƭƛƴƎ ǘƻ ǘƘŜ ōƻǘǘƻƳ ƻŦ 

the ƭƛōǊŀǊȅΩǎ ƘƻƳŜǇŀƎŜ.  

https://foiapac.ilag.gov/
https://www.facebook.com/galenalibrary
https://www.instagram.com/galena_library/
https://www.youtube.com/channel/UChisbO9fNRr-ISxP-HR1TGA
http://www.galenalibrary.org/
https://galenalibrary.org/


Director 

¶ Building 
o Egress: Joe Werner was contacted to see if he could quote the project. He is currently 

working with Spahn & Rose to figure out material costs. Hopefully a quote will be ready in 
mid-February.  

o Book drop: Painting completed and is reinstalled for use. New decals will be ordered once 
the weather warms up. Temperatures need to be above 55 degrees in order for decals to 
stick. 

o Bid for exterior repairs will be published in the paper on February 16th. The timeline will 
be as follows: 
Á February 16th: bid notice published and bids will now be accepted 
Á March 1st: non-mandatory walk through 
Á April 1st: last day to submit bids (acceptance ends at 4pm) 
Á April 4th: bid opening 

¶ Finances 
o Audit: No ǳǇŘŀǘŜΦ /ǊŀƛƎ ǿƛƭƭ ŎƻƴǘŀŎǘ hΩ/ƻƴƴƻǊ ϧ .ǊƻƻƪǎΦ  

¶ Personnel 
o Kathy has returned from her leave.  

¶ Project Updates 
o Library Minutes: currently in the mid 2000s  
o Demco Furniture Design 

Á Chairs are coffee table are set to ship in early February 
Á Study tables and chairs were ordered. Do not have a ship date yet.  

o Digitization:  
Á A new shipment of newspapers, March 1861 to December 1867, for a total of 12 

volumes, was prepped for shipment. Upon receipt of arrival, a third batch will be 
shipped. The Galena Foundation is apprised of the recent set back due to vendor 
change.  

Á An updated Hold Harmless Agreement with Galena Gazette Publications was 
initialed by Craig Albaugh and Carter Newton. The updates are in regards to the 
vendor change from NMT to Crowley.  

o Recording equipment 
Á After speaking with other library directors, they use a simple digital recorder and 

then back it up on an external hard drive. One in particular has good reviews and 
is inexpensive can be viewed here.  

¶ Strategic Plan Objective Timeline 
o January 2022 

Á 4.a.i: Research continuing education opportunities for staff of all levels 

¶ Multiple staff are currently in the process of participating in library-
related webinars and learning new skills.  

o February 2022 will focus on continuing education opportunities for staff.  
Á 3.a.i: Develop a capital improvement plan / identifying what the building can and 

cannot provide for community needs 
  

https://www.amazon.com/EVISTR-Digital-Recorder-Activated-Playback/dp/B07CPNR79C/ref=sr_1_2_sspa?crid=3MOZQQKR97SB2&keywords=digital+recorder&qid=1644606420&sprefix=digital+recorder%2Caps%2C74&sr=8-2-spons&psc=1&smid=A3G64WBDYGCNK&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUExU0xXNzhJNVdHTlpFJmVuY3J5cHRlZElkPUEwNjAyMzU5M0s4UE9GMFMwUElCRCZlbmNyeXB0ZWRBZElkPUEwNTM3MTc1MzUyRDFHN1VGSlc4TCZ3aWRnZXROYW1lPXNwX2F0ZiZhY3Rpb249Y2xpY2tSZWRpcmVjdCZkb05vdExvZ0NsaWNrPXRydWU=


 
 





 





 


