
 

Library Board of Trustees Meeting 
Regular Meeting Tuesday, February 15, 2022 at 6:30pm 

Galena Public Library – Historical Room 

 

AGENDA 

1. Call to order, roll call 

2. Citizen comments 

3. Consent Agenda (ACTION) 

a. Approval of minutes for Regular Meeting January 11, 2022 

b. Approval of bills paid/payable: 01/08/2022-02/11/2022 

4. Financial report 

5. Treasurer’s report 

6. Friends report 

7. Library Director’s report 

8. Board President’s report 

9. Committees 

a. Building & Grounds – Earl Thompson 

b. Finance – Earl Thompson 

c. HR – Maria Rector 

d. Policy – John Cox 

10. Unfinished business 

11. New business 

a. Discussion and possible action on Friends book disposal 

b. Discussion and possible action on Director Evaluation  

c. Discussion and possible action on library investments  

d. Discussion and possible action on renewal of VFW lease  

12. Motions, resolutions, ordinances (ACTION) 

a. Resolution #22-02: Approval of Bank Signatories 

b. Resolution #22-03: Authority to Contact Library Attorney 

13. Closed session 

a. The appointment, employment, compensation, discipline, performance, or dismissal of a 

specific employee or legal counsel for the public body; 

b. Pending or probable litigation against, affecting or on behalf of the public body; 

c. Discussion of minutes of meetings lawfully closed under the OMA, whether for purposes 

of approval by the body of the minutes or semi-annual review of the minutes.  

14. Discussion and possible action on Closed Session discussions 

15. Items for next agenda 

16. Announcements 

17. Adjournment 



18. Next meeting – Tuesday, March 8th, 2021, at 6:30pm, Galena Public Library, 601 S. Bench St., 

Galena, IL 61036 – Historical Room  

 

 

  



3. CONSENT AGENDA (ACTION) 

3.A APPROVAL OF MINUTES FOR REGULAR MEETING JANUARY 11, 2021 

Library Board of Trustees Minutes 

January 11, 2022 

Draft 

 

President Albaugh called the meeting to order at 6:32pm. Board members present for roll call: John Cox, 

Maria Rector, Earl Thompson, Walter Johnson, Tracy Furlong and Katherine Walker. Quorum was present. 

Others present were Library Director Jenna Diedrich, Betsy Hansen, President of Friends of the Library 

and Tim Doser.  

2. No comments 

3. Consent agenda 

 a. There were no changes to the minutes. 

 b. Diedrich asked that two bills be added for approval. IFiber for $165 and $1,745 to Thompson 

 Masonry.  As of Dec 21st expenses were $3,049.80 

 Cox moved the consent agenda be approved with the addition of the two payments. Rector 

 made the second. Vote: Cox – Aye, Rector – Aye, Thompson – Abstain, Johnson – Aye, Furlong – 

 Aye, Walker – Aye, Albaugh – Aye. Motion carried.  

 

4. Financial Report 

Thompson reported that nothing stood out in the report. 

 

5. Treasurer’s report 

The semi annual report is being filed. 

 

6. Friends report 

Betsy Hansen, Friends of the Library President reported the book sale committee chairs met last week to 

discuss the planning of the 2022 event.  They will have the bake sale in conjunction with the sale but no 

raffle.  Alice Ericksen will be attending the February Library Board meeting.  Hansen passed out a first 

draft of their new brochure.  They plan to have bookmarks printed with the book sale info.  Friends are 

doing a new fundraiser with Poopsie’s.  A percentage of sales for a week is donated to the organization. 

The date is to be determined by their board. They are also working on an agreement with Better World 

Books for the books not sold. 

 

7. Library Director’s report 

Diedrich has concerns regarding the filing extension of the audit and has asked about the status with 

O’Conner & Brooks. The library has been using the company for twenty years. She has checked with the 

County Clerk and the library is fine there. She will pursue the status and extension filing. Plans for egress 

still need to be seen. Digitization is moving along. Over 10,000 documents have been done. One average 



10-18 new patron cards are being issued per month.  Attendance is figured by the electronic counts from 

the doors.  

 

8. Board president’s report 

Cox made a motion to move item 8 to be discussed before item 14. Johnson had the second. Vote: Cox – 

Aye, Rector – Aye, Thompson – Aye, Johnson – Aye, Furlong – Aye, Walker – Aye, Albaugh – Abstain. 

Motion carried. 

 

9. Committees 

 a. Buildings & Grounds 

 They had met but there are no recommendations.  There is a need for space, that could be by 

 altering the current space, expanding or changing. Thompson recused himself and left the 

 meeting at 7:03pm. For building repairs Jenna has completed the bid. She is planning to have a 

 walk through of the building for possible bidders and the selection process will be followed. 

 Albaugh mentioned the state laws and requirements.  Walker asked about a conflict of interest. 

 Cox said there is nothing to stop a person from bidding. Cox moved the bid package be 

 approved. Johnson had the second. Vote: Cox – Aye, Rector – Aye, Johnson – Aye, Furlong – Aye, 

 Walker – Abstain, Albaugh – Aye. Motion carried. 

 b. Finance did not meet 

 c. HR did not meet 

 d. Policy 
 Cox reported the policy committee met on December 15th and the 20th.  Everyone contributed 
 and he was pleased with the seven policies submitted for approval under item 11. 

10. Unfinished business 

 a. Digitization 

Diedrich shared a Project Outline for digitization. Diedrich reported 1930-1934 and 1867-1863 

should be completed by June 2022. The plan calls for stretching the dates from both ends. Issues 

include: shipping costs & time, long project queue, disbinding needs to be done by hand, etc.. 

The previous vendor often took five months and the current send may take as long as 9 months. 

However, there should be a better sense of the period after the first batch with Crowley is 

completed. It is possible that 60 issues could be completed by December 2023. The usual 

digitization is 20-30 issues a year. Thompson mentioned the matching funds from the Galena 

Foundation. There was  discussion regarding the future of storage of the already digitized 

materials. Cox mentioned the possibility of an ad hoc committee. Furlong asked about previous 

funding. There is an agreement with the Gazette on storage and another on ownership and one 

on shipping as well. Cox requested copies of the agreements. 

  

 b. equipment purchase for Historical Room 

 Discussion began with the possible purchase of a new large computer for the Historical Room.  

 Thomspon asked how to decide on process of computer purchase. Is the purchase because of 

 being in the budget or based on need? Cox spoke that once it is in the budget it is approved.  



 Albaugh said he had asked that the budget include the computer purchase. Discussion centered 

 on if an item is in the budget does that guarantee it is to be purchased. Diedrich cited the Board  

 votes on appropriation not on specific line items. Furlong mentioned the question of the smart 

 board as a replacement for the large TV. Albaugh asked about the differences between 

 contingency or emergency. There was continued discussion on budget and specific budget 

 items. Cox motioned to clarify the decision of budget and purchase a computer for the Historical 

 Room. There was no second. Motion died. Thompson moved the board clarify whether the 

 computer in question had been approved. Cox made the second. Vote: Cox – Aye, Rector – Aye, 

 Thompson – Nay, Johnson – Nay, Furlong – Abstain, Walker – Nay, Albaugh did not vote. Motion 

 failed 3 – 2.  

11. New business 

Cox chairs the Policy committee and presented all the policies with a brief of overview of process 

and content. 

 a. Thompson moved to approve the draft on ADA Policy as presented. Rector had the second. 

 Vote: Cox – Aye, Rector – Aye, Thompson – Aye, Johnson – Aye, Furlong – Aye, Walker – Aye, 

 Albaugh – Aye. Motion carried. 

  

 b. Thompson moved to approve the Draft Investment Policy as presented. Rector had the 

 second. Vote: Cox – Aye, Rector – Aye, Thompson – Aye, Johnson – Aye, Furlong – Aye, Walker – 

 Aye, Albaugh – Aye. Motion carried. 

 

 c. Thompson moved to approve the Draft Library Theft Policy as presented. Rector had the 

 second. Vote: Cox – Aye, Rector – Aye, Thompson – Aye, Johnson – Aye, Furlong – Aye, Walker – 

 Aye, Albaugh – Aye. Motion carried. 

 

 d. Rector moved to approve the Draft Patron Privacy Policy as presented. Thompson made the 

 second. Vote: Cox – Aye, Rector – Aye, Thompson – Aye, Johnson – Aye, Furlong – Aye, Walker 

 – Aye, Albaugh – Aye. Motion carried. 

 

 e. Thompson moved to approve the Draft Photographing and Recording Policy as presented. 

 Rector had the second. Vote: Cox – Aye, Rector – Aye, Thompson – Aye, Johnson – Aye, Furlong 

 – Aye, Walker – Aye, Albaugh – Aye. Motion carried. 

 

 f. Rector moved to approve the Draft Purchasing Policy as presented. Thompson had the  second. 

Vote: Cox – Aye, Rector – Aye, Thompson – Aye, Johnson – Aye, Furlong – Aye, Walker –  Aye, Albaugh – 

Aye. Motion carried. 

 

 g. Cox moved to approve the Draft Record Retention Policy as presented. Johnson made the 

 second. Vote: Cox – Aye, Rector – Aye, Thompson – Aye, Johnson – Aye, Furlong – Aye, Walker – 

 Aye, Albaugh – Aye. Motion carried. 

 



12. Motions, resolutions, ordinances 

Walker reported information about a microphone system she had received from Mark Moran, the City 

Administrator. Total cost for their system was $15,500 in 2014.  

 

13. Closed Session 

Thompson moved for closed session to discuss employment issues at 8:40pm. Cox made the second. 

Vote: Cox – Aye, Rector – Aye, Thompson – Aye, Johnson – Aye, Furlong – Aye, Walker – Aye, Albaugh – 

Aye. Motion carried. Move to end close session at 9:03pm. by Thompson. Second by Johnson. Vote: Cox – 

Aye, Rector – Aye, Thompson – Aye, Johnson – Aye, Furlong – Aye, Walker – Aye, Albaugh – Aye. Motion 

carried. 

 

There was no further action. 

 

Meeting adjourned at 9:18pm. 

 

Respectfully submitted 

Katherine Walker 

Secretary 

  



3.B APPROVAL OF BILLS PAID/PAYABLE: 01/08/2022 – 02/11/2022

 

  



  



 

  



4. FINANCIAL REPORT 

  



  



  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



7. LIBRARY DIRECTOR’S REPORT 

 

 

Director’s Report 

January 2022 

Board News 

If you have not completed your OMA training you can do so here 

Circulation 

Circulation is up! Last month the library had 3,433 total checkouts (this includes digital checkouts). 

January had 4,042 total checkouts. January 2021 had 2,919 checkouts.  

Adult Services 

LitFest 2022 was a resounding success. Statistics are included with this report and will be presented by 

Larissa. Reorganization of adult fiction and non-fiction is underway. A fourth iron shelving unit will be 

added to the fiction section. The non-fiction section was condensed and three shelving units were 

emptied. These shelving units will be used in a different part of the library to allow for more programming 

space by the fireplace. Larissa is hoping to have more in-person programming this spring and summer.  

Youth Services 

STEAM Club continues to be attended by a regular group of kids ranging in age from 10-14. Although 

smaller than past years, the kids are enjoying the program. Rachel has been partnering with Riverview 

Center to co-host teen programming. They are geared towards kids 12 and older.  

The non-fiction and picture book collections recently swapped locations. This was done to allow more 

shelf space for picture books. Non-fiction is now to the immediate left when entering the children’s room 

and picture books are along the southeast wall.    

Historical Room 

Dale and Steve are working on organization of the Historical and Archival rooms. Rachel has continued to 

catalog and scan photos and documents.  

Marketing/Publicity 

Larissa and Rachel continually share content on multiple social media platforms: Facebook, Instagram, 

YouTube, and our website.  

The library was featured in a recent article in the Telegraph Herald regarding local library’s Equity, 

Diversity, and Inclusion initiatives.  

If you are not subscribing to the library’s monthly newsletter you can do so by scrolling to the bottom of 

the library’s homepage.  

https://foiapac.ilag.gov/
https://www.facebook.com/galenalibrary
https://www.instagram.com/galena_library/
https://www.youtube.com/channel/UChisbO9fNRr-ISxP-HR1TGA
http://www.galenalibrary.org/
https://galenalibrary.org/


Director 

• Building 
o Egress: Joe Werner was contacted to see if he could quote the project. He is currently 

working with Spahn & Rose to figure out material costs. Hopefully a quote will be ready in 
mid-February.  

o Book drop: Painting completed and is reinstalled for use. New decals will be ordered once 
the weather warms up. Temperatures need to be above 55 degrees in order for decals to 
stick. 

o Bid for exterior repairs will be published in the paper on February 16th. The timeline will 
be as follows: 

▪ February 16th: bid notice published and bids will now be accepted 
▪ March 1st: non-mandatory walk through 
▪ April 1st: last day to submit bids (acceptance ends at 4pm) 
▪ April 4th: bid opening 

• Finances 
o Audit: No update. Craig will contact O’Connor & Brooks.  

• Personnel 
o Kathy has returned from her leave.  

• Project Updates 
o Library Minutes: currently in the mid 2000s  
o Demco Furniture Design 

▪ Chairs are coffee table are set to ship in early February 
▪ Study tables and chairs were ordered. Do not have a ship date yet.  

o Digitization:  
▪ A new shipment of newspapers, March 1861 to December 1867, for a total of 12 

volumes, was prepped for shipment. Upon receipt of arrival, a third batch will be 
shipped. The Galena Foundation is apprised of the recent set back due to vendor 
change.  

▪ An updated Hold Harmless Agreement with Galena Gazette Publications was 
initialed by Craig Albaugh and Carter Newton. The updates are in regards to the 
vendor change from NMT to Crowley.  

o Recording equipment 
▪ After speaking with other library directors, they use a simple digital recorder and 

then back it up on an external hard drive. One in particular has good reviews and 
is inexpensive can be viewed here.  

• Strategic Plan Objective Timeline 
o January 2022 

▪ 4.a.i: Research continuing education opportunities for staff of all levels 

• Multiple staff are currently in the process of participating in library-
related webinars and learning new skills.  

o February 2022 will focus on continuing education opportunities for staff.  
▪ 3.a.i: Develop a capital improvement plan / identifying what the building can and 

cannot provide for community needs 
  

https://www.amazon.com/EVISTR-Digital-Recorder-Activated-Playback/dp/B07CPNR79C/ref=sr_1_2_sspa?crid=3MOZQQKR97SB2&keywords=digital+recorder&qid=1644606420&sprefix=digital+recorder%2Caps%2C74&sr=8-2-spons&psc=1&smid=A3G64WBDYGCNK&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUExU0xXNzhJNVdHTlpFJmVuY3J5cHRlZElkPUEwNjAyMzU5M0s4UE9GMFMwUElCRCZlbmNyeXB0ZWRBZElkPUEwNTM3MTc1MzUyRDFHN1VGSlc4TCZ3aWRnZXROYW1lPXNwX2F0ZiZhY3Rpb249Y2xpY2tSZWRpcmVjdCZkb05vdExvZ0NsaWNrPXRydWU=


 
 





 





 



9. COMMITTEES 

9.C. HR MINUTES 02/03/2022 

Human Resource Committee Meeting 

February 3, 2022 

DRAFT 

Call to Order/Roll Call 

Chairperson Maria Rector called the meeting to order at 1:00pm at the library.  

Trustees present by roll call: Walter Johnson, Tracy Furlong, Maria Rector 

Also present: Jenna Diedrich, Library Director 

Public Comments 

None 

Approval of March 30, 2021 Minutes 

Johnson moved to approve the March 30, 2021 minutes. Furlong Seconded. Roll call vote. 

AYES: Johnson, Furlong, Rector 

NAYS: None  

Motion passed. 

Craig Albaugh, Board President entered the meeting at 1:01pm. 

Discussion on Director Evaluation 

Rector informed new committee members, Furlong and Johnson, of the creation process of the director 

evaluation. After putting the evaluation to use in 2021, the Board found sections in need of revision. 

Diedrich explained the process in which the evaluation was done was not the way the HR Committee had 

intended. Furlong suggested creating a procedure that outlines the exact steps to eliminate confusion. An 

evaluation may be created and added as a preface to the evaluation packet.  

Furlong stated that some corporations and organizations are moving away from the yearly evaluation 

process. If the library chooses to continue with the yearly evaluation, the procedure may be able to help 

streamline the process. The procedure ought to include how the evaluation scale numbers compiled, the 

tabulation process, and the presentation of the board evaluation to the library director.  

Discussion was had on how the evaluation will be presented/discussed with the Library Director. Albaugh 

and Johnson suggested a special meeting of the Board and then presented to the Library Director at a 

later date. This second meeting could be between the Library Director, Board President, and the Human 

Resources Chairperson. Issue was brought up that the Trustees may discuss with one another in between 

these meetings and the discussion could change prior to meeting with the Director. A second issue, per 

the Bylaws, the Library Director shall attend all Board meetings, which means the Library Director should 

be at the special meeting. The special meeting may create unnecessary time constraints for the Library 

Director. Rector is not in favor of a special meeting if Diedrich needs to be present. Diedrich suggested 

creating time limits on discussion, so the evaluation stays constructive. Albaugh disagreed with enforcing 



time limits.  

 

Furlong suggested having the procedure state the evaluation be done in the regular meeting. Once the 

committee reviews the drafts, they may identify a different process. Both Rector and Furlong will further 

investigate ways to present and discuss an evaluation and bring more information to the next meeting.  

Discussion of the evaluation scale – the current scale is from one to three. Johnson suggested one to five. 

Furlong inquired about allowing half numbers or only whole numbers. It was decided that the scale would 

stay one to three, allowing half numbers, for the purpose of the draft.  

Discussion on what portions of the current evaluation ought to be omitted: 

• Page 1: remove entire first paragraph 

• Page 2, section 3: remove “Provides financial reports at monthly Board meeting” 
o Accountant compiles the financial report not the Director 

• Page 3, section 4: “Actively promotes an supports the maintenance of a Friends group” 
o An should be and 

• Page 3, section 5: remove “Evaluates management staff and direct reports annually: 

• Page 4, section 6: “Understands how to use the Strategic Plan…” 
o Understands how to use should be changed to Uses the Strategic Plan 

• Pages 6-8: remove Part II, Part III, Part IV 
o These were found to be redundant as Director comments in specific sections throughout 

the eval and provides this info throughout the year in the monthly reports 

• Page 9: This will be reformatted and be a stand-alone sheet provided to the Human Resources 
Chairperson at the evaluation meeting and filled out at that time. It will include the same 
evaluation scale from page 1 and add an overall performance score. It will be retitled as Summary 
of Accomplishments and Future Goals. 

 

The following were identified as procedural steps: 

1. Director will complete a self-evaluation using the same evaluation tool as the Board. 
2. Director will submit completed self-evaluation to the Board no later than 30 days prior to the 

evaluation meeting.  
3. Trustees will complete the Director Evaluation and send to the Human Resources Chairperson no 

later than 14 days prior to the evaluation meeting. Trustees will use the evaluation scale 
presented above. Half numbers are allowed (i.e., 1, 1.5, 2, etc.).  

4. The Human Resources Chairperson will: 
a. Average evaluation scale score of each Trustee’s evaluation, per section, per item, and 

enter the computed score on the final evaluation.  
b. Compile a collection of comments from each Trustee’s evaluation, per section, and enter 

on the final evaluation.  
c. Send the final evaluation document to all Board members no later than three (3) days 

prior to the evaluation meeting.  



5. The compiled evaluation will be presented to the Library Director at the regular meeting of the 
Trustees in closed session. Discussion and questions allowed regarding any item that averages 
less than a two on the evaluation scale.  
 

Items for Next Agenda 

Review the draft evaluation procedure 

Review the revisions to the evaluation 

Make a recommendation to the Board 

Adjournment 

Rector adjourned the meeting at 2:36pm. 

Respectfully submitted, 

Jenna Diedrich 

Library Director 

 

  



11. NEW BUSINESS 

11.B DISCUSSION AND POSSIBLE ACTION ON DIRECTOR EVALUATION 

 

LIBRARY DIRECTOR PERFORMANCE EVALUATION 

Library Director Name: ______________________________ 

Evaluation Period: __________________________________ 

Date of Performance Evaluation: ______________________ 

PART I: CORE JOB COMPETENCIES 

Evaluation Scale 

Assign each core job competency with an evaluation score as defined below.  

Exceptional Meets Expectations Needs Improvement Unable to evaluate 

3 2 1 N/A 

 

1. Library Board Relations 

 Attends all Board Meetings as required 

 Submits reports and recommendations to the Board with sufficient time for review and 

preparation for Board Meetings 

 Keeps members of the Board up-to-date concerning library activities 

 Fully and enthusiastically endorses and implements Board decisions 

 Assists Board committees as requested 

Comments: 

 



2. Policy and General Administration 

 Furnishes sufficient information to the Board so that it may review and adopt short- and long-range 

plans 

 Reviews Library, Board, and Personnel policies on a regular basis and recommends revisions or new 

policies when necessary and appropriate for the efficient operation of the Library for 

adoption/approval by the Board as needed 

 Implements all policies appropriately 

 Communicates Board decisions and policies to staff and implements them on a timely basis 

 Maintains an awareness of local, state, and federal laws pertinent to library operations and shares 

pertinent information with the Board and staff 

 Explains to the Board new developments in library services and their applicability to the library 

 Oversees development of the library collections 

 Supervises and implements the preservation and development of the operation of the Alfred Mueller 

Historical Collections Room 

Comments: 

 

3. Financial Administration 



 

4. Community and Public Relation 

 Appearance, speech, and conduct present an appropriate image of the library 

 Sustains a general tone of the library as one of warmth, professionalism, and eagerness to serve 

the public 

 Is available to meet with members of the public to answer questions or hear feedback and 

responds appropriately and in a timely manner 

 Maintains relationships with local service, school, and community organizations 

 Supports an effective press and social media presence 

 Actively promotes and supports the maintenance of a Friends group 

Comments: 

 

 

 

 Prepares and presents an annual budget in line with previously adopted plans 

 Expends library funds in a manner that reflects the library’s goals and is within the budget 

authorized by the Board 

 Maintains accurate and up-to-date records showing the status of library finances 

 Develops plans for capital expenditures 

 Completes and submits accurate IPLAR (August) and Interlibrary Loan (October) reports on time 

 Explores and applies for other funding sources as appropriate 

Comments: 



5. Personnel Administration and Staff Relations 

 Serves as an example for the staff through professional conduct, high principles, and business-

like approach 

 Provides opportunities for professional growth and expansion of knowledge for all employees 

through workshops, conferences, or other learning opportunities 

 Shares new knowledge acquired by participation in meetings and organizations or from other 

sources with staff and Board 

 Encourages and maintains a stimulating work environment that fosters trust, teamwork, open 

communications, professional growth, and positive staff morale 

Comments: 

 

6. Strategic and Community Planning 

 Actively shares responsibility with the Board in the creation and implementation of the 

Strategic Plan 

 Solicits input from appropriate community stakeholders in creation and implementation of the 

Strategic Plan 

 Uses the Strategic Plan as a tool to guide library services and policies 

 Encourages managers and staff to set and achieve goals that support the Strategic Plan 

 Reports on progress of goals set within the Strategic Plan to the Board on a regular basis 

Comments: 

 

 

 



7. Professional Growth and Goals 

 Keeps professional memberships up to date, and represents and actively participates in the 

American Library Association, state and regional library associations and networking groups 

 Stays up to date on library trends, current/best practices, and new and innovative services and 

processes 

 Is committed to professional growth and expansion of knowledge through workshops, 

conferences, or other learning opportunities 

Comments: 

 

8. Building Operations  

 Maintains safety for staff and patrons 

 Supervises building safety and implements necessary OSHA regulations 

 Maintains the Disaster Plan 

 Responds to library emergencies 

Comments: 

 

 

 

 
  



 

LIBRARY DIRECTOR PERFORMANCE EVALUATION 

PART II: SUMMARY OF ACCOMPLISHMENTS AND FUTURE GOALS 

Accomplishments: 

 

 

 

 

 

Goals: 

 

 

 

 

 

PART III: OVERALL PERFORMANCE: 

Overall Performance Score: _________/123 

Library Director: ______________________________________   _____________ 

    Signature        Date 

    ______________________________________ 

    Printed Name   

Board President: ______________________________________   _____________ 

    Signature        Date 

    ______________________________________ 

    Printed Name 

The Library Director’s signature indicates neither agreement nor disagreement with the evaluation, but it does indicate that the 

evaluation has been reviewed and discussed with the Board of Trustees.  



 

LIBRARY DIRECTOR PERFORMANCE EVALUATION PROCEDURE 

Library Director Name: _____________________________ 

Evaluation Period: __________________________________ 

Date of Performance Evaluation: ______________________ 

Evaluation Scale 

Assign each core job competency with an evaluation score as defined below.  

Exceptional Meets Expectations Needs Improvement Unable to evaluate 

3 2 1 N/A 

 

PROCEDURE 

1. Director will complete a self-evaluation using the same evaluation tool as the Board. 
2. Director will submit completed self-evaluation to the Board no later than 30 days prior to the 

evaluation meeting.  
3. Trustees will complete the Director Evaluation and send to the Human Resources Chairperson no 

later than 14 days prior to the evaluation meeting. Trustees will use the evaluation scale 
presented above. Half numbers are allowed (i.e., 1, 1.5, 2, etc.).  

4. The Human Resources Chairperson will: 
a. Average evaluation scale score of each Trustee’s evaluation, per section, per item, and 

enter the computed score on the final evaluation.  
b. Compile a collection of comments from each Trustee’s evaluation, per section, and enter 

on the final evaluation.  
c. Send the final evaluation document to all Board members no later than three (3) days 

prior to the evaluation meeting.  
5. The compiled evaluation will be presented to the Library Director at the regular meeting of the 

Trustees in closed session. Discussion and questions allowed regarding any item that averages 
less than a two on the evaluation scale.  

 

 

 

DRAFT 

  



11.C DISCUSSION AND POSSIBLE ACTION ON LIBRARY INVESTMENTS 



 
  



11.D DISCUSSION AND POSSIBLE ACTION ON RENEWAL OF VFW LEASE 

 
 



  



  



  



  



12. MOTIONS, RESOLUTIONS, ORDINANCES (ACTION) 

 

 

Resolution #22-02 

Approval of Bank Signatories 

BE IT RESOLVED, by the Board of Trustees of the Galena Public Library District, that the four officers are 

authorized as signers for all library accounts and safety deposit boxes and to supersede any previous 

signers. The four officers are as follows: 

 

Craig Albaugh    _______________________________________ 

Maria Rector   _______________________________________ 

Earl Thompson   _______________________________________ 

Katherine Walker  _______________________________________ 

 

BE IT FURTHER RESOLVED, by the Board of Trustees of the Galena Public Library District, that the Library 

Director is authorized as a signer for the District’s accounts payable.  

Jenna Diedrich   _______________________________________ 

 

Passed this ______ day of February, 2022, pursuant to a roll call vote as follows: 

AYES: 

 

NAYS: 

 

ABSTAIN: 

 

ABSENT: 

 



Approved this ________ day of February, 2022, by the President of the Board of Trustees and attested by 

the Secretary on the same day.  

 

APPROVED: 

        _______________________________ 

        Name: _________________________ 

Board President 

 

ATTEST: 

__________________________________ 

Name: ____________________________ 

Secretary 

 

  



 

Resolution #22-03 

Authority to Contact Library Attorney 

BE IT RESOLVED, by the Board of Trustees of the Galena Public Library District, that either the Board 

President or the Library Director are hereby designated as the authorized parties to contact the District’s 

legal representative. All other Trustees must obtain Board approval in an open meeting to contact the 

District’s legal representative. This resolution supersedes any previously designated authority.  

Passed this ______ day of February, 2022, pursuant to a roll call vote as follows: 

AYES: 

 

NAYS: 

 

ABSTAIN: 

 

ABSENT: 

 

Approved this ________ day of February, 2022, by the President of the Board of Trustees and attested by 

the Secretary on the same day.  

APPROVED: 

        _______________________________ 

        Name: _________________________ 

          Board President 

ATTEST: 

__________________________________ 

Name: ____________________________ 

  Secretary 


