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Library Board of Trustees Meeting 
Regular Meeting Monday, December 13, 2021 at 6:30pm 

Galena Public Library – Historical Room 

 

AGENDA 

1. Call to order, roll call 

2. Citizen comments 

3. Consent agenda 

a. Approval of minutes for Regular Meeting November 8, 2021 

b. Approval of bills paid/payable: 11/06/2021-12/10/2021 

4. Financial report 

5. Treasurer’s report 

6. Friends report 

7. Library Director’s report 

8. Board President’s report 

9. Committees 

a. Building & Grounds 

b. Finance 

c. HR 

d. Policy 

10. Unfinished business 

11. New business 

a. Discussion and possible action on IGA with Illinois Libraries Present 

b. Discussion and possible action on changing regular meeting dates January-April 

12. Motions, resolutions, ordinances 

a. Motion to approve 2022-2026 Strategic Plan 

13. Closed session 

a. The appointment, employment, compensation, discipline, performance, or dismissal of a 

specific employee or legal counsel for the public body; 

b. Pending or probable litigation against, affecting or on behalf of the public body; 

14. Discussion and possible action on Closed Session discussions 

15. Items for next agenda 

16. Announcements 

17. Adjournment 

18. Next meeting – Monday, January 10th, 2021, at 6:30pm, Galena Public Library, 601 S. Bench St., 

Galena, IL 61036 – Historical Room  
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CONSENT AGENDA 

3.A APPROVAL OF MINTUES FOR REGULAR MEETING NOVEMBER 8, 2021 

Minutes of Library Trustees Meeting 

November 8, 2021 Draft 

 

Call to Order, roll call 

President Albaugh called the meeting to order at 6:30 pm.  Trustees present were Maria Rector, Earl 

Thompson, Walter Johnson, John Cox, Tracy Furlong, Katherine Walker and Craig Albaugh.  Also present 

were Jenna Diedrich, Library Director, Kathy Leonard, Tim Doser and Devin Patterson. 

 

Devin Patterson, First Community Bank was introduced.  He had reviewed information and thought that 

no public funds could be invested in stocks in Illinois.  Bank products such as bonds, government bills, 

treasury bonds and municipal bonds would be allowed.  He cautioned that interest rates were low on 

bonds.  There are lots of options but not necessarily ones that offer a great deal of return, not even on 

pace with inflation.  Thompson mentioned he would review the legal aspects of investing for a public 

body.  Patterson thought an investment ladder of bonds might be a consideration.  If stocks were 

allowed a mixture of bonds and stocks would be good.  He also urged having a policy in place for 

investment.  The library does have one from 1999.  Diedrich suggested a revision and update to the 

policy might be in order.  Patterson gave a sample to Diedrich, which seemed to be close to what the 

library has in place. It will be double checked with Terry Kurt.  Patterson said the bank does charge a 

management fee and may discount it.  Albaugh mentioned library CDs mature in March. 

 

Thompson moved to go to item 11 b on the agenda, discussion and possible action of possible building 
renovations.  Cox made the second. Rector – Aye, Thompson – Aye, Johnson – Aye, Cox – Aye, Furlong – 
Aye, Walker – Aye, Albaugh – Aye. Motion carried. 
 

Jim Baranski of Baranski Hammer Moretta & Sheehy Architect & Planners handed out hard copies of the 
Preliminary Master Planning Report October 22, 2018 revised. He presented a review of past efforts, 
interviews conducted and conclusions. Space between the pilasters could have a glass wall and be ideal 
for multiple use configurations.  A glass wall would also allow for visual sight of the room.  Page 11 of 
the report showed possible uses.  The historical room could be divided into separate areas using folding 
walls and could also remain as one room.  If digitization of materials continues this could be a functional 
space with options.  The state historical preservation agency has been very positive about the possible 
changes and sanctioned what was proposed for the building. Baranski referred to the life and story of 
the building.  You can be compatible, add to the story and be respectful of the old.  Cox asked about any 
safety issues that might need to be considered.  Baranski said the glass for the wall would be tempered 
for safety and sound.  Rector asked about movable walls and if they could also be motorized.  Baranski 
noted they could and they would offer more flexibility for any space.  Diedrich asked about suggestions 
for maximum square footage of the building. The answer was to have measurements of space, how 
much was needed, for what purposes would the space be used and strive to use space more efficiently.  
Albaugh mentioned the possibility of acquiring PUD status and if it would be difficult.  Baranski said it 
was a special zoning process and would be a city decision.  Walker asked about the use of meeting space 
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and if there were 45 people attending where would they park? Baranski said the addition of more 
parking is a problem and shuttle service would be difficult.  Albaugh mentioned the possibility of adding 
more spaces in the front, utilizing the front space. Parking in general seemed to be a greater issue due to 
the closure of Main Street during COVID.  Thompson suggested the ideas and discussion transition to 
the Buildings and Ground Committee.  Baranski will be available if there are any questions, just let him 
know.  Diedrich said they could also use the input from the strategic plan.  Thompson said revisions 
might be in the future.  Baranski mentioned the possibility of a buttress wall, also of glass above the 
glass wall between the pilasters. 

Diedrich asked about going back to the agenda items or staying with 11b.  Thompson said since we were 

on 11b it would be good to finish. Building and Grounds committee will meet and make 

recommendations and see where the vote goes.  Albaugh encouraged making a decision and discuss 

options and come back to the board with them.  Thompson will call a meeting of the committee. 

Adult Services Librarian Larissa Distler entered the meeting. 

Citizens comments 

Tim Doser is anxious to see the digitization move forward.  Investigate other websites if necessary to 

have someone on board.  He was pleased about using Crowley but concerned about shipping. He was 

concerned about the university having the documents and copies for six months.  He would like to see 

the information available on our servers and asked if it was possible to move information for the 

computer by the door to the Mac computer. 

 

Consent agenda 

Walker made the motion to approve the consent agenda with two corrections to the minutes.  Under 

treasurer’s report the amount of $410 should be $4100, and under unfinished business the dates of 

1953-1955 should be 1853-1855. Cox had the second. Vote: Rector – Aye, Thompson – Aye, Johnson – 

Aye, Cox – Aye, Furlong – Aye, Walker – Aye, Albaugh – Aye. Motion carried. 

 

Financial Report 

There is a question of where in the financial report the $4100 is listed.  Albaugh thought the deposit was 

on October 8 at Dupaco.  He has emailed Kurt.  Diedrich will follow up.  The word profit needs to be 

eliminated for item titles.  Albaugh questioned the use of maintenance vs. improvement. Cox mentioned 

currently the budget has been approved and cannot be changed.  Diedrich will check the details. 

 

Treasurer’s Report 

Thompson met with Diedrich and reviewed the levy ordinance.  They are looking into getting the 

Dupaco statements to Honkamp in a timely fashion.  They would have access to observe the information 

but not full access. 

 

Friends Report 
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Kathy Leonard noted that President Betsy Hanson had sent a report and information.  December 4th the 

Friends will have a mini sale at the Territory holiday market.  The Friends pay for Playaway and 

magazines. Leonard displayed a new brochure for the Friends.  

 

Library Director’s Report 
All the recent events have been free and well received.  Using Zoom, all the presenters liked doing things 
virtually.  Attendees also liked the virtual presentations.  Plans are underway for a ticketed event on 
May 22 at Grant Park.  They hope to have seats for 65 and a portrayal of Mary Shelly.  Albaugh asked 
about the new toilet.  Diedrich has ordered it.  For the digitization project, items will be double packed 
in both archival boxes and then shipping boxes.  There was a brief discussion regarding the use of Iowa 
library cards and acceptance at Illinois libraries.  Going over the per capita grant submission, items in 
green are board responsibilities. 

Board President’s Report 

Albaugh said there was nothing right now. 

 

Committees 

a. Buildings & Grounds  

Thompson is shooting for a meeting next week or very soon.  Diedrich will canvas members and 

look at possible dates. 

b. Finance no meeting 

c. HR no meeting 

d. Policy no meeting.  

Cox and Diedrich will try and set a meeting up for the committee. 

 

Unfinished Business 

a. Strategic Plan is completed.  Diedrich and Distler presented a large sheet with post-it information. It 

was a large visual representation of responses from the community survey, focus groups, SWOT 

analysis and patrons adding their own ideas. It began with a community survey that was sent to 

multiple places including the Gazette, Friends membership, churches, Galena Center for the Arts, 

Chamber of Commerce and others.  Most of the responses came from library users; non library 

users were a minority. Points mentioned were that goals could be put on calendar and measured.  

Albaugh liked the inclusion of items for digitization and asked about the library grounds.  Diedrich is 

looking at outside places to sit and possible inclusion of prairie gardens.  Furlong asked about better 

awareness and programming.  Diedrich hopes to attract youth 12-13 with the teen efforts.  Cox said 

he was proud to have his name attached to the plan, it was awesome and helps to identify metrics 

to move forward.  All the trustees concurred that it was an excellent job and contained a lot of 

thought and effort. 

b. Done 

c. Thompson will review the investment account and double check things.  He will talk to both Terry 

and Devin at the bank and put something in writing but felt there should be an investment policy 

first. Cox would like to balance the good rise in stocks with the risk of return. Short term CD’s might 

be the answer.  Johnson would like to continue certificates of deposits with a 6 month or 1 year 

maturity date. 
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New Business 

Cox moved to approve the presented dates of closures for 2022 calendar year which includes 

Juneteenth.  Johnson had the second. Vote: Rector – Aye, Thompson – Aye, Johnson – Aye, Cox – Aye, 

Furlong – Aye, Walker – Aye, Albaugh – Aye.  Motion carried. 

 

 

 

Motions  

Thompson made the motion to file Ordinance #22-02 Tax Levy as presented. Cox made the second. Vote 

- Rector – Aye, Thompson – Aye, Johnson – Aye, Cox – Aye, Furlong – Aye, Walker – Aye, Albaugh – Aye.  

Motion carried. 

 

Closed Session 

Attendees left the meeting room. Closed session began at 8:40 pm on a motion from Thompson and 

second by Rector. Vote: Rector – Aye, Thompson – Aye, Johnson – Aye, Cox – Aye, Furlong – Aye, Walker 

– Aye, Albaugh – Aye. Motion carried.  A motion to come out of closed session was made at 8:59 pm by 

Thompson with a second by Cox.  Vote: Rector – Aye, Thompson – Aye. Johnson – Aye, Cox – Aye, 

Furlong – Aye, Walker – Aye, Albaugh – Aye.  Motion carried. 

 

Diedrich entered the meeting and there was a second part for the closed session.  Thompson moved to 

go into closed session at 9:01 pm. Rector made the second. Vote: Rector – Aye, Thomspon – Aye, 

Johnson – Aye, Cox – Aye, Furlong – Aye. Walker – Aye, Albaugh – Aye.  After a brief discussion Cox 

moved to end closed session at 9:13 pm. Thompson had the second. Vote: Rector – Aye, Thomspon – 

Aye, Johnson – Aye, Cox – Aye, Furlong – Aye. Walker – Aye, Albaugh – Aye. Motion carried. 

 

Action from Closed Session 

Thompson moved to award $125 to staff members and $250 to Diedrich for the annual Meritorious 

Award. Rector made the second. Vote: Rector – Aye, Thomspon – Aye, Johnson – Aye, Cox – Aye, 

Furlong – Aye. Walker – Aye, Albaugh – Aye. Motion carried. 

 

Meeting adjourned 9:15 pm. 

 

Respectfully submitted 

Katherine Walker 

Secretary 
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3.B APPROVAL OF BILLS PAID/PAYBLE 11/6/2021 – 12/10/2021 
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4. FINANCIAL REPORT 
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6. FRIENDS REPORT 

Board of Friends of Galena Library 

Meeting Minutes 

Thursday, November 11, 2021 

Call to order at 10:04 AM at the Library, Present: Betsy Hansen, Barb Liles via zoom, Sheila Wells, Jane 

Yoder, Alice Ericksen, Kathy Leonard, Barb Miller, Sue Jirkovsky, Maria Rector, Larisa Distler 

I. Welcome  

II. Report of Officers 

A. Betsy Hansen 

1. Motion to accept Minutes October 21, 2021 meeting 

2. Moved by Jane Yoder, Kathy Leonard second, minutes accepted 

B. Sheila Wells, Treasurer 

1. Presented budget 

2. Bank is crediting $5 paper charge for each month   

III. Book Sale, Alice Ericksen 

A. Mini Book Sale at Holiday Market at Territory, Dec 4, 2021 

B. Alice contracted Church for Book Sale venue 

C. Book Sale dates: 

1. Set-up is July 27, 2021  

2. Friends Night on Thurs July 28  

3. Sale Friday and Saturday 

4. Take down on July 30, 2021 

D. Official collection of books starts on Feb 1, 2022, cutoff June 30, 2022 

E. Alice is determining committees for schleppers, weeders and sorters 

F. Raffle will be separate from the Book Sale 

G. Bake Sale will still be a part of the Bake Sale, check on getting chair and with health 

department 

H. Betsy will send an email to Friends to solicit a Book Sale Co-Chair 

I. Begin publicity regarding upcoming Book Collection and Book Sale 

 

IV. New Friends Brochure, Kathy Leonard, Barb Miller, Betsy Hansen 

A. Discussion about Books for Babies program which has been cancelled because of 

logistics. 

B. Friends will support 1000 Books Before Kindergarten  

1. Barb Liles moved, Jane Yoder second, motion passed 

2. In the budget Books for Babies will be replace by 1000 Books Before Kindergarten 

C. Further discussion about Brochure tabled until next meeting 

 

V. Items to vote on - tabled 

A. Funds for new brochure 

B. Posting minutes on library web site 
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VI. Report of Officer (cont.) 

A. Betsy Hansen, President - tabled 

B. Barb Miller, Vice President - none 

C. Barb Liles, Recording Secretary - none 

D. Mary Kay Holmes, Corresponding Secretary – absent 

E. Sue Jirkovsky, Publicity - tabled 

F. Debbie Kizior, Membership - absent 

G. Kathy Leonard, Hospitality - tabled 

 

VII. Jenna Diedrich, Library Director – absent, Larissa Distler gave report on new programs within 

the Library 

 

VIII. Galena Library Trustees 

A. Report on the recent meeting 

 

IX. Next Meeting: Thursday, December 9, 2021 10 AM 

 

X. Adjournment, 11:12 am, moved by Jane Yoder, second Kathy Leonard 
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7. LIBRARY DIRECTOR’S REPORT 

Director’s Report 

November 2021 

Board News 

Although the PAC web page to complete the OMA online training is still under repair, it may be of use to 

revisit the OMA statute at your convenience.  

There is also a short webinar (18 minutes) on OMA that is viewable here.  

Circulation 

Circulation has been steady throughout the fall.  

Adult Services 

LitFest is around the corner! The LitFest committee picked up marketing materials and began 

disseminating around town and in the Territory. Larissa is creating ads for the Gazette, Territory Times, 

and the Telegraph Herald. A full lineup of events is attached to this report.   

An interactive smart board was purchased for programming needs. The television that we had used for 

programming, recently stopped operating and we decided to replace with something more 

technologically current. The smartboard will allow be utilized for both adult and youth programming and 

meetings.  

Youth Services 

We did not receive the Theisen’s Community Grant for the approved Story Trail at Gateway Park. Rachel 

is currently working with JDCF on other grant opportunities to assist with purchasing the needed 

materials.  

The Northwest Illinois Gender and Sexuality Alliance, a program of Riverview Center, hosted a Teen Art 

Night in the new teen space. A photo can be seen in the December 1st issue of the Gazette.  

Historical Room 

The museum provided us with an inventory list of items that were held at the museum but are no longer 

there. Dale has been going through the list locating whether those items were returned to the library.  

Marketing/Publicity 

Larissa and Rachel continually share content on multiple social media platforms: Facebook, Instagram, 

YouTube, and our website.  

We have started utilizing Instagram Reels to reach a wider audience. So far, it has given us a boost in 

engagements and reach on the platform. Larissa has also identified TikTok as a way to reach community 

members under the age of 30. There is a large following of #booktok where readers share book picks. 

Director 

• Building 

https://www.ilga.gov/legislation/ilcs/ilcs3.asp?ActID=84&ChapterID=2
https://webjunctionillinois.adobeconnect.com/_a1011975131/p8zcu1hahk8
https://cdn5.creativecirclemedia.com/galenagazette/files/20211129-170104-2021-12-01.pdf
https://www.facebook.com/galenalibrary
https://www.instagram.com/galena_library/
https://www.youtube.com/channel/UChisbO9fNRr-ISxP-HR1TGA
http://www.galenalibrary.org/
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o Plumbing: New toilet in the women’s restroom installed   
o Electric: The outside lampposts need to be rewired. Evan Pinnow will be doing the work 

as a donation to the library hopefully by the end of the year.  
o Egress: No word from Mike Harris 
o Signage: Signcraft created new hour signs for the front, back, and historical room doors. 

New signage is still needed for the book drop 
o Book drop: Scheduled to be repainted in January.  
o Fireplace: Anna, the conservator, is checking in with Ted Ellison to see where he is at with 

the samples. A December visit was initially planned, but it is looking more like January at 
this point.  

• Finances 
o Still waiting to hear on status of Audit. 
o Per Capita Grant is almost finished and will be submitted soon. The due date is January 

15, 2022.  

• Personnel 
o Kathy Pedersen will be on an extended leave from December 13 – February 8.  
o Annual Meritorious awards were given to all staff. 

• Project Updates 
o Library Minutes: currently in the mid 2000s  
o Demco Furniture Design 

 Furniture purchase had been put off due to the ongoing plumbing issues we had 
been experiencing September-November (as referenced in the October report). 
Now that the issue has been solved, this project has been continued. Seating for 
the fireplace area has been purchased and the adult study area is in progress. 
The DVD shelves have been put off as the company had provided me with 
incorrect information and the manufacturer is ceasing production of the shelving 
units at the end of December.   

o Digitization:  
 Crowley received the test batch on November 22nd. I am waiting for the sample 

issues to be sent. The two years they currently have are due to be finished in 
March 2022.  

 I discussed with Dale about a time table for sending papers. Crowley has 1868 & 
1869. Because the 1930s are more fragile than the 1860s, the next batch will be 
1930-1934. I am working with Crowley to figure out a realistic timeframe for 
sending out additional batches.  

Trainings/Continuing Education 
Jenna Diedrich attended: 

• Illinois Notary Training – November 12th 
 

Patron Feedback 

 “I loved it!” – teen on the Teen Art Night program 
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8. BOARD PRESIDENT’S REPORT 
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9. COMMITTEES 

9.A BUILDING & GROUNDS 

Building & Grounds Committee Meeting 

December 2, 2021 Minutes – DRAFT 

Meeting called to order at 10:30am by Earl Thompson 

Roll call attendance: Earl Thompson-aye; Tracy Furlong-aye; Maria Rector-aye. Also present: Jenna 

Diedrich, Craig Albaugh and Rachel Lenstra. Charles Holmes excused. 

Public Comments 

None 

August 6, 2021 Minutes 

Furlong moved to approve the minutes of the August 6, 2021 Building & Grounds Committee meeting. 

Rector seconded. Roll call vote: Furlong-aye; Rector-aye; Thompson-aye.  

Discussion of Current Building Projects 

Discussion was had about whether Thompson could bid exterior repair projects. Thompson said he was 

fine with either bidding or not bidding but would hate to see the library have to overpay for work. No 

conclusion was reached. 

It was decided that Diedrich and Thompson will work on a bid package for the exterior repairs to present 

to the full board at the January meeting. 

Albaugh noted that Mike Harris should have a proposal for Diedrich on the egress window in the 

children’s room before Christmas. 

Discussion was had about the radiator in the all-gender restroom. If the tune-up from D&D did not solve 

the problem, Thompson will reach out to them. 

Discussion of Possible Renovation 

Thompson opened the discussion by stating that his goal was to present a precise recommendation to 

the board regarding renovations/expansion so that the full board does not end up doing detailed 

committee work. 

Discussion was had about the possibility of moving the Galena Primary School (GPS) building. Albaugh 

felt it was budgetarily out of reach. Diedrich said she felt the library could use a space of about 12,000 to 

15,000 sq ft, so the library would only need a fraction of the total GPS space. Diedrich has talked to 

superintendent Tim Vincent about the timeline. Any move of this sort would not be feasible until at least 

2024. Discussion was had about parking at the current library and possibly adding it to the front of the 

property on Bench. However, this would not solve issues with the need for programming/meeting 

space. Albaugh cited utility costs at GPS as an issue. Thompson noted there were ways to mitigate those 
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costs. The idea of using the current library as all historical room space was also brought up. Diedrich will 

confer with Vincent to see if moving the library is even an option, given the school district’s plans. 

Furlong asked Diedrich to present her views on Baranski’s plans. Diedrich said any plan that puts 

collections in the same space as program/meeting space is not workable because it bars access to 

collections during programming and meetings. Albaugh noted an idea he had to move the teen area 

downstairs. He expressed being upset at the idea of cutting the historical room in half. Discussion moved 

back to Diedrich’s concerns with Baranski’s ideas. She said a 90 seat programming space is not feasible 

because the fire code for the first floor only allows us 86 people. Diedrich said the only part of Baranski’s 

plan she could support is cutting the historical room in half because it creates dedicated 

program/meeting space that does not house collections, but the room could still be used by researchers 

in the historical room. Discussion was had about scheduling use of the meeting space ahead of time. 

Thompson commented that the 90 seat space was requested by a specific board member and wasn’t a 

recommendation from Baranski.  Thompson agreed that collections in meeting space was not feasible. 

Discussion was had about a DVD dispenser to condense DVD storage, but Diedrich said she spoke with 

other libraries and those do not work well. Thompson said he did not want to totally abandon the idea 

of a larger meeting room in the library without due consideration to all factors. 

Albaugh suggested revisiting the proposed plan from 1992 and getting a PUD from the City for an 

addition on the back of the building. Parking considerations were brought up. It was mentioned that 

that would cost a lot of money for not much gained space. Thompson said he was hearing that there 

was not a realistic way to add a meeting room for 25 plus people in the current building. Lenstra and 

Diedrich agreed. 

Rector brought up the idea of purchasing the building at 225 Magazine Street. Staffing concerns were 

discussed, with the need to add staff members so two staff were always in each building. It was 

proposed that the building could function solely as storage space or as storage and meeting space only. 

Albaugh said he was told by the current owners that they may be interested in selling in two years. 

Albaugh and Diedrich will call the current owners to discuss the possibility further. 

It was agreed that, since the committee has no actionable items to bring to the full board, the full board 

did not need to discuss these ideas yet. 

Items for Next Agenda 

Bid package for exterior work and any additional information on possible expansion or renovations. 

Adjournment 

Meeting adjourned at 10:45am. 
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11. NEW BUSINESS 

11.A DISCUSSION AND POSSIBLE ACTION ON IGA WITH ILLINOIS LIBRARIES PRESENT 

 

Memorandum 

 

DATE: October 6, 2021 

TO: Board of Trustees   

FROM: Steering Committee, Illinois Libraries Present  

Jennifer Czajka, Arlington Heights Memorial Library 

Kate Hall, Northbrook Public Library 

Kate Niehoff, Schaumburg Township District Library 

Jill Pifer, Fairview Heights Public Library 

Arielle Raybuck, Northbrook Public Library 

Shalyn Rodriguez, Shorewood-Troy District Library 

Alexandra Skinner, Oak Park Public Library 

RE: Illinois Libraries Present Intergovernmental Agreement  

The pandemic has been challenging, but has also opened up doors to new opportunities.  For the past 

few months, a group of Illinois libraries has been working on launching a new Illinois cooperative called 

Illinois Libraries Present (ILP) to provide high-quality online events at equitable prices for participating 

member libraries of all sizes and budgets.  We are offering public libraries in Illinois the chance to 

participate in the pilot program from January – June 2022.   

In order to start this initiative, the Northbrook Public Library Board of Trustees has passed the attached 

intergovernmental agreement.  Libraries can join for the pilot project by approving the attached 

intergovernmental agreement which outlines your responsibilities.  Libraries will be responsible for paying 

the fees as outlined below:   

  

Operating Budget 

# in State Total Cost 

$0-$249,999 312 $40.00 

$250,000-$749,999 127 $75.00 

$750,000-$1,499,999 53 $200.00 

$1,500,000-$2,999,999 36 $375.00 

$3,000,000-$4,999,999 36 $750.00 

$5,000,000+ 44 $1,150.00 
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Upon approval, your library will be a full participant in the pilot program from January-June 2022 receive 

access to the programs offered.  Your library will remain a member beyond the pilot period unless you 

notify us in writing of your intent to withdraw from the cooperative.  Your library will be billed in January 

2022.   

We look forward to partnering with your library to bring patrons across Illinois access to nationally 

recognized and high-profile speakers and authors.   
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11.B DISCUSSION AND POSSIBLE ACTION ON CHANGING REGULAR MEETING DATES JANUARY – APRIL 

 

 
 

TO: Board of Trustees 

FROM: Jenna Diedrich, Library Director 

DATE: December 13, 2021 

RE: Regular meeting date change from January 2022 to April 2022 

 

The Board previously approved meeting dates in the above time frame for the following dates: 

Monday, January 10th, 2022 

Monday, February 14th, 2022 

Monday, March 7th, 2022 

Monday, April 11th, 2022 

Due to a scheduling conflict, it is proposed that the four listed meeting dates be changed from the second 

Monday of the month to the second Tuesday of the month. The new meeting dates would be as follows: 

Tuesday, January 11th, 2022 

Tuesday, February 15th, 2022 

Tuesday, March 8th, 2022 

Tuesday, April 12th, 2022 

After April’s meeting, the day would revert back to the previously approved second Monday of the 

month.  
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12.A MOTION TO APPROVE 2022-2016 STRATEGIC PLAN 

 
STRATEGIC PLAN 

2022-2026 
 

DRAFT 
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The Galena Public Library District’s purpose is to understand the needs of our community and identify 

ways to meet those needs. During the strategic planning process, a great deal of information was 

collected from many community members. The library staff and Board of Trustees are grateful for the 

many valuable insights received and the generous time given by completing surveys and attending focus 

groups. The feedback gathered was the cornerstone in development of this strategic plan. Thank you all 

very much! 

The success of a public library depends on the commitment of its staff and its Board of Trustees. The 

Galena Public Library is privileged to have two groups with a deep sense of dedication to the building and 

the greater community. Staff and trustees attended two joint brainstorming sessions to identify the 

strengths, weaknesses, opportunities, threats, and future goals of the library. All were instrumental in the 

planning and implementation of this process and plan. We are incredibly thankful for their time, ideas, 

and devotion to our library.  
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Dayna Lapidus, Library Clerk 

Rachel Lenstra, Youth Services Librarian/Archivist 

Sara Millhouse, Substitute 

Kathleen Pedersen, ILL Librarian 

Steve Repp, Historical Librarian 

 

Library Board of Trustees 

Craig Albaugh 

Maria Rector 

Earl Thompson 

Katherine Walker 

John Cox 

Walter Johnson 

Tracy Furlong (Appointed October 2021) 

Dianne Allendorf (Resigned May 2021) 

Gloria Junge (Resigned August 2021) 
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INTRODUCTION 

In January 2021, amid a temporary closure due to COVID-19, it was decided the library was in need of a 

new strategic plan in order to better align with a changing community. Discussions between the Board of 

Trustees and Library Director found the best way to start the process was to involve library staff. Avenues 

to connect with the community could then be identified and the real work could begin.  

Our goal was to make the strategic planning process as all-encompassing as possible. Early involvement 

with library staff helped identify the key ways in which data was gathered: a survey, focus groups, real 

time engagement with current users, joint sessions between staff and the Board of Trustees, and a 

Strength, Weakness, Opportunity, Threat (SWOT) Analysis.  

To best gauge the needs of our community, library staff believed it necessary to expand its previously 

identified forms of communication in order to reach more residents. We recognized that to gain traction 

and engage the greatest number of participants, we needed to explore multiple data gathering tools. 

Once those tools were identified, the planning process was broken into the following six phases: 

PHASE 1: COMMUNITY SURVEY 

The community survey consisted of 25 questions that inquired how members of the community use the 

library and how they would like to use the library in the future. Understanding how people currently use 

the library and what else they would like to see, provides us with path to increase connection with users 

and non-users. Another key component of the survey was to identify how the library can inform the 

community of its services. Awareness of how and where the community intakes information is beneficial 

to the library.  

The community survey was disseminated (online and paper surveys) to the following places: library, 

Galena Unit School District, Facebook, Instagram, Galena Gazette print and online, Friends of the Galena 

Public Library membership list, local churches, library website, and library newsletter link. The survey was 

also available in Spanish. 

PHASE 2: FOCUS GROUPS 

We held two virtual focus groups, which were advertised in the Galena Gazette, on social media, and the 

library’s website. The first was held on May 27, 2021 and the second on June 17, 2021. Both sessions 

were facilitated by library staff.  
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PHASE 3: COMMUNITY POST IT WALL 

The Community Post It Wall began as a project Larissa Distler completed as part of a graduate course 

through University of Wisconsin-Madison. As data was gathered through the Community Survey and the 

focus groups, it was written on post its and shared to the wall. Patrons were encouraged to add their own 

feedback to the Post It Wall. This engagement was a third way we gathered information.  

 
Photo credit: Larissa Distler 

 

PHASE 4: COMMUNITY RESOURCE SCAN 

An environmental scan, or community resource scan, is the process of gathering information on the 

greater community to provide a snapshot of the context in which the library operates. Organizations, 

businesses, schools, and more were included in the scan. Data gathered on individual institutions 

included the type of resource, the services offered, the monetary value (if services are free or have a fee), 

whether a current partnership with the library is in place, and what kind of partnership could be 

established. This data will assist the library in developing programs and services. 
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PHASE 5: BOARD AND STAFF SESSION/SWOT ANALYSIS 

On July 27, 2021, the Board of Trustees and library staff convened to discuss the Strengths, Weaknesses, 

Opportunities, and Threats (SWOT) of the library. The findings of this session are included in Appendix A.  

PHASE 6: SYNTHESIS/IDENTIFICATION OF GOALS & OBJECTIVES 

Information gathered from the survey, focus groups, community resource scan, and the SWOT Analysis 

were compiled and synthesized in order to identify future goals.   
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MISSION 

The mission of the Galena Public Library District is to inspire lifelong learning, advance knowledge, 

provide cultural and recreational opportunities, and strengthen our community.  

VISION 

The vision of the Galena Public Library District communicates what a successful future will look like. The 

library is committed to: 

o Being a thriving community center for information, inspiration, and ideas that empower personal 

growth and provides a welcoming space that improves lives and connections; 

o Being a leading resource for educational support, self-directed, lifelong learning opportunities 

and literacy; 

o Being an outward-thinking organization that believes in the potential of each employee and 

invests in their professional success; 

o Preservation of local history 

VALUES 

Innovation: We strive to identify innovative ways to approach new and familiar problems and provide 

value to our community. 

Inclusion: We create a welcoming, safe environment for everyone and provide a variety of services and 

resources in respect to our diverse community. 

Historical Preservation: We invest in the preservation of information in all media and formats and are 

committed to our local history.  

Collaboration: We place importance on the library’s ability to form and sustain partnerships with 

businesses and organizations in our community.  

Patron-focused Service: We listen to and learn from our patrons in order to provide the best services and 

experience possible.   
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STRATEGIC GOALS & OBJECTIVES 

I. EXPAND LIBRARY REACH 

a. Evaluate the tax base and its ability to adequately serve future library operation. 

i. Evaluate current tax base and consider possible expansion.  

ii. Determine future demographic of community.  

b. Implement a multi-step marketing strategy for library services and resources. 

i. Develop a plan that will diversify library promotional strategies.  

ii. Investigate new ways to reach current, underserved, and unserved patrons.  

iii. Develop a communication plan that will keep staff and trustees up to date on 

library offerings.   

c. Preserve and build on proven programs and services offerings.  

i. Schedule high demand, well received programs that receive consistent 

attendance.  

ii. Utilize the Public Library Association (PLA) Project Outcome or other evaluation 

metric for program evaluation to assist in determining what is successful and 

what can be discontinued.  

d. Continue to build relationships and collaborate with local businesses and organizations.  

i. Develop a list of community stakeholders that the library can partner with.  

ii. Explore the option to hold annual meetings with community stakeholders to 

assist in evaluating library’s response to community needs.  

 

II. EQUITABLE ACCESS TO INFORMATION AND LIBRARY SERVICES 

a. Diversification  

i. Develop an Equity, Diversity, Inclusion Statement that includes definition and 

priorities of EDI.  

ii. Partner with community stakeholders to assist in expanding library’s offering of 

multicultural programming.  

iii. Develop services that address the unique needs of specific communities.  

iv. Expand library collections that accurately and authentically reflect the 

perspectives of diverse communities.   

b. Accessibility 

i. Expand delivery service program  

ii. Incorporate accessibility features into new library website such as, but not 

limited to, the ability to change font size, translation, image recognition, and 

contextual understanding.  

c. Historical Preservation 

i. Continue digitization project of historical documents, including issues Galena 

Gazette. 

ii. Identify possible funding opportunities for large digitization projects.  

iii. Identify and obtain technology equipment needed for access to historical 

information. 
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iv. Promote historical artifacts held by library through programming opportunities. 

 

III. PRIORITIZE LIBRARY BUILDING 

a. Develop a capital improvement plan that identifies future needs and is in alignment with 

budgetary constraints. 

i. Identify what the current building can and cannot provide for community needs.  

ii. Compile past building projects in order to plan for future updates. 

iii. Identify potential funding opportunities for building renovations and 

construction. 

iv. Continue to perform upgrades on building and technology needs.  

b. Continual exploration of community needs from the library building 

i. Develop a schedule for annual evaluation of community’s response to library 

offerings 

ii. Townhalls, focus groups, and/or surveys may be used to gather data.  

c. Expand library services to library grounds 

i. Create a unique outdoor space for socialization and program needs 

ii. Implement sustainable landscaping 

 

IV. ORGANIZATIONAL INFRASTRUCTURE 

a. Investment in library staff. 

i. Research continuing education opportunities for staff of all levels.  

ii. Continue to implement a competitive salary schedule.  

iii. Create and implement technology competencies for staff including training on 

digital resources.  

b. Define critical library outcomes and measure them annually. 

i. Define what critical library outcomes are. 

ii. Develop a long-range facilities plan that aligns with patron and service needs. 

c. Streamline policies and procedures to ensure clarity and smooth workflow.  

i. Create an internal process for policy and procedure review.  

ii. Identify and create necessary policies not currently implemented by library. 

iii. Create and revise procedures for routine tasks performed throughout the library.  
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OBJECTIVE TIMELINE 
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APPENDIX A: SWOT ANALYSIS 

Board Attendance: Craig Albaugh, Walter Johnson, Katherine Walker, Earl Thompson, Maria Rector, 
Gloria Junge, John Cox 
 
Staff Attendance: Jenna Diedrich, Sara Millhouse, Rachel Lenstra, Dayna Lapidus, Hillary Dickerson, Steve 
Repp, Larissa Distler, Dale Glick, Annette Anderson 
 

Strengths Ideas to build upon strengths 

• Access to ILL 
• Dedicated staff who works cohesively 
• High visibility of traditional services and 

building 
• Community understands purpose of library 
• Tech help 
• Facility well cared for and welcoming 
• Knowledgeable staff and director 
• Cohesive board 
• Varied programs reach variety of populations 

within community 
• Special Events: LitFest, Dr. Who 
• Stable funding - allows to offer free events 
• Historical Room - preservation 
• Database subscriptions 
• Ability to connect with patrons and visitors 
• Ability to establish partnerships with other 

organizations/businesses 

• Tech help: book a Librarian, tech 
tutors (teens, older adults) 

• Preservation: continued digitization  
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Weaknesses Ideas for repairing weaknesses 

• Access to building - limited parking (city-
wide issue) 

• Space - meeting/quiet space, inability to 
grow. Library is landlocked by historical 
buildings.  

• Hours - don’t necessarily align with 
community need; very little to no traffic 
in late evening hours 

• Current staff not fluent in additional 
language - primarily Spanish 

• Teen usage is low 
• Marketing/Visibility - ability to inform 

community of library events and 
services 

• Inability to grow: potential satellite location 
that could be used for programming, 
meeting space, Historical, storage, etc.  

• Inability to grow: Addition to northside of 
building over the parking lot 

• Meeting/quiet space: revisit Baranski’s plan 
• Meeting/quiet space: revisit 2nd floor of 

downtown Post Office (could invite own set 
of difficulties as it is a federal building) 

• Hours: change hours (10-7) to eliminate late 
evening lull 

• Teen Usage: return focus to create unique 
usable space 

• Marketing: inquire patrons how they obtain 
community news; mailing list by township 

• Changing presentation of newspaper 
articles - move from press releases to 
personal stories and include photographs 
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Opportunities Ideas for investigating opportunities 

• Intergovernmental Agreement with 
area schools 

• Expand Outreach services - connect 
with homeschooling groups; expand 
homebound program; create local 
collections in assisted living 

• Outreach: Hispanic community 
• Prairie Ridge 
• Meeting Space - Social Service needs 
• Increase partnership with schools 
• Cross Promotion 
• Close digital divide 
• Continual assessment of community 

needs  
• Library grounds 
• Spread visibility throughout areas of 

community 

• IGA: RAILS provides continuing education on 
topic and sample contract. Connect with 
schools to identify an equal exchange 

• Outreach: Partner with leaders in Hispanic 
community; bilingual volunteers; expand 
promotion of employment opportunities to 
attract diverse candidates 

• Prairie Ridge: bringing program 
opportunities there; partnering with 
transportation to library for 
programs/events 

• Meeting space: Revisit Baranski plan 
• Schools: Partner with superintendent and 

board; find out what school needs from 
community/library 

• Digital divide: Exterior repeater to extend 
WiFi connection in back parking lot 

• Assessment of community needs: include as 
a regular board agenda item. Allows for 
greater board awareness 

• Library grounds: increase accessibility; make 
usable for programs; make inviting as a free 
outdoor public space (better seating, 
updated gardens, sensory areas, etc).  

• Visibility: storywalks at parks/walking trails, 
JDCF, Hospital, etc.  
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Threats Ideas for minimizing/overcoming threats 

• Funding: budget projections show 
expenditures will bypass revenues in future 

• 2025 minimum wage 
• Inability to evolve at necessary speed 
• Inability to see larger community 
• Library grounds 
• Inability to appeal to younger audience - IL 

residents can purchase a card at Carnegie 
Stout, which has more services of interest 
for younger library users 

• Funding: Referendum to increase tax 
levy 

• Funding: Referendum to expand district 
(inclusion of additional townships) 

• Inability to evolve: Identify ways to 
adapt more quickly; quick initiative to 
see changes that community currently 
wants/needs 

• Redirect from “what we have always 
done” to channel library founders wish 
of being “aggressively modern” 

• Younger audience: teen space, updated 
children’s library, makers equipment for 
all ages,  

• Marketing: target younger audience 
through updated marketing strategies  
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